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0,187(�2)�7+(�0((7,1*�2)�7+(�(;(&87,9(�&200,77((�+(/'�:,7+,1
�����1(('/(66�52$'�3(57+��21�:('1(6'$<����$35,/�����

35(6(17� 0DUN�%DUQHWW ,PPHGLDWH�3DVW�3UHVLGHQW��&KDLU�
'RXJODV�6FRWW &KLHI�([HFXWLYH
%UXFH�0F&DOO 0LQXWH�6HFUHWDU\

3OXV����([HFXWLYH�DQG�2UGLQDU\�PHPEHUV�DV�GHWDLOHG�EHORZ�
+RQRUDU\� 3UHVLGHQWV� $UWKXU� 0DWWKHZ�� 5R\� %DLUG�� 3DVW� 3UHVLGHQWV� 'DYLG� -DUURQ�� +DPLVK� 'HDQV�
'DYLG�/LQGVD\���([HFXWLYH�PHPEHUV��*UDKDP�0XUGRFK��6WXDUW�&KULVWLH��*HRUJH�/HHV��$ODQ�.HQQHG\�
DQG�1HLO�&DPHURQ

$32/2*,(6��� :LOVRQ� )HUJXVRQ�� -DFN� 0HDGH�� $GDP� 0F/D\�� %RE� %DLOOLH�� -LP� +DVWLH�� 6WHZDUW
'HPSVLH��-LP�3UHVWRQ��+XJK�3HQGHU��6WHSKHQ�6KHUULII��%HDWRQ�/LQGVD\��0XUUD\�/DXFKODQ��'XQFDQ
0DFNHQ]LH��-DPLH�&KDSPDQ��-RKQ�&KDSPDQ��*HRUJH�-DUURQ��5LFKDUG�6QHGGRQ

0,187(� 2)� 35(9,286� (;(&87,9(� 0((7,1*�� 0LQXWHV� RI� WKH� SUHYLRXV� PHHWLQJ� KHOG� LQ
)HEUXDU\�ZHUH�DSSURYHG�SURSRVHG�E\�+DPLVK�'HDQV��VHFRQGHG�E\�'DYLG�-DUURQ�

0$77(56�$5,6,1*�
'DYLG� -DUURQ� VDLG� KH� ZDV� SUHVHQW� DW� WKH� SUHYLRXV� PHHWLQJ� EXW� QRW� PDUNHG� LQ� DWWHQGDQFH� DQG
DGGHG� WKDW� µVOLFHG�YHQLVRQ¶� VKRXOG� UHDG� µGLFHG�YHQLVRQ¶�RQ�SDJH���� � �6WXDUW�&KULVWLH� VDLG� WKDW�KH
DSSUHFLDWHG� WKH� HDUO\� FLUFXODWLRQ� RI� WKH� PLQXWHV�� � +DPLVK� 'HDQV� FRPPHQWHG� RQ� WKH� IDFW� WKH
PLQXWHV�ZHUH�YHU\�IXOO�RQFH�DJDLQ�DQG�WKDQNHG�%UXFH�0F&DOO�
&+,()�(;(&87,9(�5(3257��'RXJODV�6FRWW�UHSRUWHG�
/$,'/$:6��'RXJODV�YLVLWHG�$QGUHZ�3D[WRQ� RQ� LQYLWDWLRQ�RQ� WKH� VDPH�GD\� DV� WKH� 6FRWWLVK� )RRG
$GYLVRU\�&RPPLWWHH���+H�VDLG�KLV�UHDVRQ�IRU�WKLV�ZDV�IRU�DQ�DUWLFOH�LQ�WKH�QHZVOHWWHU���+H�VDLG�WKDW
KH�ZRXOG�EH� LQYLWLQJ�EXVLQHVVHV� WR� FRPH� IRUZDUG�ZKR�DUH� LQWHUHVWHG� LQ� DQ� DUWLFOH� EHLQJ�ZULWWHQ
DERXW�WKHP��DV�VRPHRQH�KDV�FRPSODLQHG�WKDW�WKH\�ZHUH�QRW�FRQVLGHUHG���$�ORW�RI�SHRSOH�KDYH�KDG
D�IDLU�DPRXQW�RI�IHHGEDFN�RQ�WKLV�DUWLFOH�DQG�PHPEHUV�DUH�JRLQJ�WR�YLVLW�KLP�DV�D�UHVXOW���+DPLVK
'HDQV� VDLG� WKDW� ZH� VKRXOG� KDYH� WKLV� DV� D�PRUH� UHJXODU� IHDWXUH�� � 'RXJODV� VDLG� WKDW� LW� ZDV� KLV
LQWHQWLRQ�WR�KDYH�RQH�HDFK�PRQWK���7KH�QH[W�IHDWXUH�ZLOO�EH�RQ�3UHVO\��2OGPHOGUXP�
,03529(���0($7�$1'�328/75<�7(&+1,&$/�*5283���7KH�EOXH�SDSHU�KDG�EHHQ�FLUFXODWHG��7KLV
ZDV�RXU�ILUVW�FRQWDFW�ZLWK�,PSURYH�ZKR�DUH�WKH�VHFWRU�VNLOOV�FRXQFLO�IRU�WKH�IRRG�DQG�GULQN�VHFWRU�
7KH�PHHWLQJ�ZDV�DERXW�WKH�VWDQGDUGV�IRU�D�/HYHO���94���:H�WROG�WKHP�WKDW�ZH�GLG�QRW�WKLQN�WKDW
DQ\RQH�ZRXOG�GR�D�/HYHO���EXW�WKH\�ZDQWHG�WR�VHW�VWDQGDUGV�IRU�LW���'RXJODV�VDLG�WKDW�DOWKRXJK�LW
ZRXOG�EH� D�TXLWH� JRRG� VSHFLILFDWLRQ� IRU� VRPHRQH�ZKR� LV� WDNLQJ�RYHU� D� EXVLQHVV� DV� LW� FRYHUV� DOO
DVSHFWV�RI�ZKDW�D�EXVLQHVV�GRHV��LW�ZDV�QRW�PXFK�XVH�WR�XV�
6WXDUW�&KULVWLH�DVNHG�DERXW�/OR\G�0DXQGHU�ZKRP�'RXJODV�KDG�PDGH�UHIHUHQFH�WR���7KLV�VRXWK�RI
(QJODQG�EXVLQHVV� KDG� WDNHQ�RYHU� WKH�'HZKXUVW� RSHUDWLRQ� LQ�(QJODQG�� �'DYLG� -DUURQ� VDLG� LW�ZDV
UHSRUWHG�LQ�WKH�07-�WKDW�/OR\G�0DXQGHU�LV�ORVLQJ�WKHLU�6DLQVEXU\�FRQWUDFW�IRU�ODPE�
'(7(50,1('� 72� 68&&(('� %86,1(66� %5($.)$67�� 7KLV� LQLWLDWLYH� KDV� EHHQ� UROOHG� RXW� WR
HPSOR\HUV�WKURXJKRXW�6FRWODQG���7KH\�DUH�WU\LQJ�WR�LQYROYH�LQGXVWU\�DQG�HPSOR\HUV�ZLWK�VFKRROV�
,W�ZDV�WR�WU\�WR�HGXFDWH�VFKRROV�DERXW�LQGXVWU\�DQG�'RXJODV�VDLG�LW�ZDV�QRW�MXVW�DERXW�GD\�UHOHDVH
WR�WKH�HPSOR\HU¶V�SUHPLVHV�ZKLFK�KDG�GLIILFXOWLHV�IURP�WKH�+HDOWK�	�6DIHW\�DVSHFW���+H�KRSHG�WKH
LQIRUPDWLRQ�FRXOG�EH�SXW�RXW�WR�PHPEHUV�VR�WKH\�FDQ�EH�LQYROYHG�LQ�VFKRROV�WKURXJKRXW�6FRWODQG�
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'RXJODV� VXJJHVWHG� WKDW� LW� ZDV� LQ� PHPEHU¶V� LQWHUHVWV� WKDW� ZH� GLG� HQJDJH� ZLWK� VFKRROV�� DV� WKH
SXSLOV�ZHUH�IXWXUH�FXVWRPHUV�DV�ZHOO�DV�HPSOR\HHV�
/28,6(�+$5/(<�±�*5$03,$1�2$7�352'8&76��0HHWLQJ�WRRN�SODFH�DW� WKH�%RZWUHHV��7KH\�KDYH
FRPH�XS�ZLWK�������IRU�VSRQVRUVKLS�RI�WKH�KDJJLV�FRPSHWLWLRQ���7KH\�VSRQVRUHG�LW�IRXU�\HDUV�DJR
DV� +DPO\QV�� � 6WHZDUW� 0DFQDXJKWRQ� KDG� VXJJHVWHG� *UDPSLDQ� 2DW� 3URGXFWV�� %UXFH� 0F&DOO� KDG
DSSURDFK�WKHP�DQG�ZRUNHG�RXW�D�YHU\�JRRG�GHDO�ZLWK�WKHP���7KH\�KDYH�WKH�QDPH�RQ�WKH�IURQW�RI
WKH� LQYLWDWLRQ�� LW� LV�RQ�WKH�HQWU\�IRUPV��DQ�DGYHUW� LQ�WKH�6)07$�QHZVOHWWHU�DQG�ZH�ZLOO� IROORZ�XS
ZLWK�DQRWKHU�RQH�DIWHU�WKH�VKRZ���/RXLVH�LV�NHHQ�WR�JHW�DV�PXFK�SXEOLFLW\�RI�WKH�HYHQW�DV�SRVVLEOH�
6KH�DSSURDFK�%%&�*UDVVURRWV�ZKR�DJUHHG�EXW�SXOOHG�RXW�DV� WKHLU�3URGXFHU�ZDV�RQ�KROLGD\� WKDW
GD\���'RXJODV�ZDV�VXUH�VKH�ZRXOG�FRQWLQXH�WR�ZRUN�RQ�WU\LQJ�WR�JHW�D�KLJK�SURILOH�IRU�WKH�HYHQW�
406� �� 0($7� 75$'(6� -2851$/� 723� 6+23�� SLQN� SDSHU� FLUFXODWHG�� � 7RS� 6KRS� LV� UXQ� E\� )UHG
$¶&RXUW�DQG�WKH�07-�DQG�KH�ZDQWHG�WR�HQFRXUDJH�406�WR�VXSSRUW�WKH�LGHD�RI�D�7RS�6KRS�DZDUG
IRU�6FRWODQG���+H�DVNHG�WKDW�ZH�DJUHH�DQ�DZDUG�FDWHJRU\�ZRXOG�ZDV�UHDOO\�MXVW�UHWDLO�VKRSV���7KH
YHQXH�IRU�WKH�ILQDO�FRXOG�SRVVLEO\�EH�DW�6WLUOLQJ�&DVWOH���7KH�WLPLQJ�WR�EH�LQ�0DUFK�$SULO������ZLWK
WKH�SUHVHQWDWLRQ�LQ�HDUO\�0D\���,W�GLG�QRW�VHHP�WKH�WLPLQJ�IRU������ZDV�VXIILFLHQW�DQG�406�ZHUH
SDUWLFXODUO\� NHHQ� WR� DYRLG� WKH� 6FRWWLVK� 0HDW� &KDOOHQJH�� � 7KH\� ZRXOG� OLNH� WR� UHSHDW� WKDW� LQ
6HSWHPEHU�EHFDXVH�WKH\�IHOW�LW�ZHQW�YHU\�ZHOO�ODVW�\HDU�
5(*,21$/�0((7,1*� ,19(51(66��5H�VFKHGXOHG�GXH� WR� VQRZ�� �7KLV�PHHWLQJ�ZDV�ZHOO� DWWHQGHG�
'RXJODV�ZDV�SOHDVHG� WR� VHH� -LP�5R\DQ� DWWHQG�ZKR�ZDV� 3UHVLGHQW� LQ� ����� DQG� QRZ� YHU\�PXFK
LQYROYHG�ZLWK�*UDPSLDQ�+HDOWK�%RDUG�DQG�KLV�ZLIH�ZDV�YHU\�PXFK�FRQFHUQHG�ZLWK� WKH�EXVLQHVV�
$UWKXU�0DWWKHZ�DVNHG�ZK\�WKHUH�ZDV�QRW�D�SLFWXUH�RI�-LP�5R\DQ�RQ�WKH�ZDOO���'RXJODV�DJUHHG�WR
DVN�KLP�IRU�D�SLFWXUH�
:,/'�*$0(�:25.6+23��WKLV�ZRUNVKRS�ZDV�SRVWSRQHG�IURP���$SULO�WR����$SULO�
75$,1,1*�$1'�'(9(/230(17��'RXJODV�6FRWW�UHSRUWHG�DV�5LFKDUG�ZDV�RQ�KROLGD\�
75$,1((�180%(56��/(&�IXQGHG�WUDLQHH�QXPEHUV�KDYH�IDOOHQ�VOLJKWO\�LQ�6(�DUHD��DOWKRXJK�RQFH�ZH
DUH� LQ� D� SRVLWLRQ� WR� UHJLVWHU� WKRVH� LQ� RXU� SHQGLQJ� ILOH�ZH� VKRXOG� VHH� DQ� LQFUHDVH�� � 7KLV� GHFOLQH
FRQWLQXHV�WR�EH�GXH�WR�WUDLQHHV�OHDYLQJ�WKH�LQGXVWU\��XVXDOO\�IRU�EHWWHU�SD\�
+,(�WUDLQHH�QXPEHUV�KDYH�LQFUHDVHG�E\�RQH���6FRWWLVK�0HDW�7UDLQLQJ�KRSHV�WR�EH�LQ�D�SRVLWLRQ�WR
WDUJHW�WKLV�DUHD�KHDYLO\�E\�WKH�HQG�RI�$SULO��ZLWK�RQH�$VVHVVRU��-RKQ�)DUTXKDU��EHLQJ�DVVLJQHG�WR
WKH�WDVN�
(6)� QXPEHUV� KDYH� IDOOHQ� VOLJKWO\�� GXH� LQ� SDUW� WR� WKH� IDFW� WKDW� WKH� $VVHVVRUV� DUH� VSHQGLQJ� DQ
LQFUHDVHG�DPRXQW�RI�WLPH�LQ�EXVLQHVVHV�FDUU\LQJ�RXW�DVVHVVPHQWV���7KLV�LQFUHDVHG�WLPH�VSHQW�ZLWK
WUDLQHHV�LV�QHFHVVDU\�IURP�D�TXDOLW\�SRLQW�RI�YLHZ���$VVHVVRUV�DUH�H[SODLQLQJ�WKLV�WR�PHPEHUV�DQG
WU\�ZKHUHYHU�SRVVLEOH� WR� ILW� LQ�ZLWK� WKH�RSHUDWLRQDO�FRQVWUDLQWV�RI�HDFK�EXVLQHVV�� �:H�GR�KDYH�D
KHDOWK\�µSHQGLQJ�ILOH¶�ZKLFK�ZLOO�UHYHUVH�WKLV�WUHQG�RQFH�ZH�DUH�LQ�D�SRVLWLRQ�WR�UHJLVWHU�DQG�IXQG
WUDLQLQJ�
/HWWHUV�KDYH�EHHQ�VHQW�WR�FRPSDQLHV�ZLWK�WUDLQHHV�SHQGLQJ�WR�H[SODLQ�WKH�GHOD\�LQ�UHJLVWUDWLRQ�
6&277,6+�(17(535,6(�$8',7��$V�ZDV�UHSRUWHG�ODVW�PRQWK�ZH�DUH�GXH�6FRWWLVK�(QWHUSULVH�D�ODUJH
VXP�RI�PRQH\�GHHPHG�UHFRYHU\�IRU�PDNLQJ�FODLPV�WKDW�ZH�FRXOG�QRW�VXEVWDQWLDWH�DW�DXGLW���7KH
)LQDQFH� &RPPLWWHH� GLVFXVVHG� WKLV� DW� WKHLU� PHHWLQJ� WRGD\� DQG� ZH� ZLOO� DSSURDFK� 3DXO� 7\WOHU� DW
6FRWWLVK� (QWHUSULVH� �6(�� LQ� DQ� HIIRUW� WR� VSUHDG� WKLV� UHSD\PHQW� RXW� DV� IDU� DV� SRVVLEOH� DQG� QRW
WKUHDWHQ�WR�FUHDWH�D�FDVK�IORZ�SUREOHP�ZLWKLQ�6FRWWLVK�0HDW�7UDLQLQJ�
:RUN�LV�FRQWLQXLQJ�RQ�DFWLRQ�WR�VDWLVI\�ERWK�6(�DQG�0HDW�7UDLQLQJ�&RXQFLO��07&��
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$VVHVVRUV� KDYH� FRPSOHWHG� WKH� ILUVW� VWDJH�RI� UH�DVVHVVPHQWV� UHTXLUHG� E\�07&� DQG� WKHVH�ZLOO� EH
FHUWLILFDWHG�LQ�$SULO�WKLV�EHLQJ�WKH�ILUVW�VLQFH�$XJXVW�
$VVHVVRUV�KDYH�VSHQW�WLPH�YLVLWLQJ�WKHLU�WUDLQHHV�DQG�LVVXLQJ�WKHP�ZLWK�QHZ�VW\OH�SRUWIROLRV���7KH
SRUWIROLRV�DSSHDU�WR�KDYH�EHHQ�ZHOO�UHFHLYHG���7KH\�ORRN�YHU\�SURIHVVLRQDO�DQG�LW�LV�KRSHG�WKDW�WKH
WUDLQHHV� ZLOO� KDYH� DQ� LQFUHDVHG� SULGH� LQ� WKH� TXDOLILFDWLRQV� WKH\� DUH� ZRUNLQJ� WRZDUGV� DFKLHYLQJ�
$VVHVVRUV�KDYH�H[SODLQHG�WKH�V\VWHP�IRU�FRPSOHWLQJ�WKH�SRUWIROLR�ZRUN�WR�HDFK�WUDLQHH���7KLV�QHZ
V\VWHP�RI�LVVXLQJ�VXSSRUW�PDWHULDO�DQG�ZRUN�IRU�WKH�TXDOLILFDWLRQ�DW�WKH�VWDUW�RI�WUDLQLQJ�ZLOO�EHQHILW
ERWK�WKH�WUDLQHH�DQG�WKH�DVVHVVRU�E\�HQDEOLQJ�FRPSHWHQFH�WR�EH�DFKLHYHG�DW�D�SDFH�ZKLFK�VXLWV
WKH�7UDLQHH�DQG�6FRWWLVK�0HDW�7UDLQLQJ���7KLV�KDV�DOVR�KDG�WKH�DGGHG�EHQHILW�RI� UHGXFLQJ�$GPLQ
GXWLHV�� � $GPLQ�� SUHYLRXVO\�� KDG� LVVXHG� ZRUN� RQ� D� YLVLW� EDVLV� UHVXOWLQJ� LQ� WLPH� VSHQW� FKHFNLQJ
SURJUHVV�EHIRUH�FRS\LQJ�GRFXPHQWV�DQG�LVVXLQJ�WKHVH�HYHU\�PRQWK���7UDLQHHV�KDYH�DOO�PDWHULDOV�LQ
WKHLU�IROGHU�DQG�FDQ�ZRUN�RQ�IDVWHU�LI�WKH\�ZLVK�WR�GR�VR�DV�ERWK�VXSSRUW�PDWHULDO�DQG�TXHVWLRQV
DUH�WKHUH�
6FRWWLVK� 0HDW� 7UDLQLQJ� KDV� LGHQWLILHG� WKH� QH[W� SULRULW\� JURXS� RI� WUDLQHHV� WR� EH� UH�DVVHVVHG�
$VVHVVRUV�KDYH�QRZ�VWDUWHG�ZRUN�RQ�WKLV�OLVW�
07&�KDYH�UHTXHVWHG�WKDW�6FRWWLVK�0HDW�7UDLQLQJ�UH�DVVHVV�HYHU\�WUDLQHH�ZKR�KDV�FRPSOHWHG�PRUH
WKDQ���XQLWV�RI�D�TXDOLILFDWLRQ���7KLV�H[WUD�ZRUN�ZLOO�EH�FDUULHG�RXW�GXULQJ�QRUPDO�DVVHVVPHQW�YLVLWV
DQG� LV�H[SHFWHG� WR� ODVW� IRU� WKH�GXUDWLRQ�RI�HDFK� WUDLQHH¶V�94�� � ,W� LV�ZRUWK�SRLQWLQJ�RXW� WKDW� WKLV
H[WUD�ZRUN�LV�H[SHFWHG�WR�DSSO\�WR�HYHU\�WUDLQHH�FXUUHQWO\�UHJLVWHUHG�ZLWK�6FRWWLVK�0HDW�7UDLQLQJ�
$QJHOD� 6DOPRQV� DQG� -RKQ� +DUULVRQ� �&RQWUDFW� 0DQDJHU�� 6(� *UDPSLDQ� ZLOO� EH� PHHWLQJ� 'RXJODV
6FRWW��5LFKDUG�6QHGGRQ�DQG�6DQGUD�/HQQR[�RQ���WK�$SULO������WR�ILQDOLVH�WKH�DFWLRQ�SODQ�IURP�WKH
DXGLW�ZKLFK�WRRN�SODFH�LQ�$XJXVW
�
$QJHOD�6DOPRQV�ZLOO�EH�UHWXUQLQJ�RQ��UG�0D\�WR�FRQGXFW�D�V\VWHP�UHYLHZ�DQG������FKHFN�RQ�WKH
FODLPV�UHVXOWLQJ�IURP�WKH�ILUVW�VWDJH�UH�DVVHVVPHQWV�
$Q�(6)�0RQLWRULQJ�YLVLW� LV�SODQQHG�IRU���WK�0D\��������7KLV�YLVLW� LV�H[SHFWHG�WR� ODVW�EHWZHHQ����
KRXUV�DQG�VKRXOG�EH�D�SRVLWLYH�H[SHULHQFH�WKDW�ZLOO�DOORZ�607�WR�UHYLHZ�SURJUHVV�DQG�JLYH�JUHDWHU
XQGHUVWDQGLQJ�EHWZHHQ�30(��3URJUDPPH�0DQDJHPHQW�([HFXWLYH��DQG�607�
27+(5�,668(6

/(9(/���75$,1((6��:RUN�LV�FRQWLQXLQJ��DOEHLW�RQ�D�VOLJKWO\�VORZHU�SDFH��RQ�WKH�UH�EXLOGLQJ�RI�WKH
OHYHO���SRUWIROLR�� �6FRWWLVK�0HDW�7UDLQLQJ� LV�KRSHIXO� WKDW� WKH�SRUWIROLR�ZLOO�EH� FRPSOHWHG� IRU� -XQH
������ � 7KHUH� ZLOO� EH� D� VXEVWDQWLDO� GLIIHUHQFH� LQ� WKH� DPRXQW� RI� ZRUN� D� OHYHO� �� WUDLQHH� ZLOO� EH
UHTXLUHG�WR�FRPSOHWH�LQ�RUGHU�WR�DFKLHYH�WKLV�TXDOLILFDWLRQ���,W�PD\�EH�WKDW�QRW�DOO�RXU�FXUUHQW�OHYHO
��WUDLQHHV�ZLOO�FKRRVH�WR�FRQWLQXH�ZLWK�WKLV�94�
$'0,1,675$7,21�� (ODLQH� +XQWHU� KDV� OHIW� RXU� HPSOR\PHQW� DIWHU� WKLUWHHQ� \HDUV� DQG� KDV� MRLQHG
&ODUN�7KRPVRQ�,QVXUDQFH�%URNHUV�� �&ODLUH�6LPSVRQ�ZLOO�EH� IXOILOOLQJ�WKH�$GPLQ� UROH�DORQH�� �&ODLUH
KDV�VSHQW�VRPH�WLPH�OHDUQLQJ�6FRWWLVK�0HDW�7UDLQLQJ�V\VWHPV�DQG�SURFHGXUHV�DQG�ZH�DUH�FRQILGHQW
WKDW�VKH�ZLOO�SURYH�WR�EH�DQ�DVVHW�WR�6FRWWLVK�0HDW�7UDLQLQJ���+DPLVK�'HDQV�FRPPHQWHG�WKDW�(ODLQH
KDG�EHHQ�ZLWK�XV�D�ZKLOH�� �6WXDUW�&KULVWLH� DVNHG�ZKDW� WKH�EDFN�XS�ZDV� LI� &ODUH�ZDV�QRW� WKHUH�
'RXJODV�VDLG�WKDW�6DQGUD�ZDV�FRPSHWHQW�LQ�WKH�V\VWHP�DQG�WKHUH�ZDV�D�KRZ�WR�IROGHU��ZKLFK�ZDV
FRPSOLHG�ZLWK�(ODLQH¶V�KHOS�
$66(66256��5LFKDUG�6QHGGRQ�KDV�DFKLHYHG�KLV�,QWHUQDO�9HULILHU�TXDOLILFDWLRQ�EXW�LV�VWLOO�UHTXLUHG�WR
ILOO�WKH�UROH�RI�$VVHVVRU�XQWLO�VXFK�WLPHV�DV�D�UHSODFHPHQW�$VVHVVRU�FDQ�EH�UHFUXLWHG�
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$VVHVVRU�5LFKDUG�%URZQ�FRQWLQXHV�WR�ZRUN�WRZDUGV�KLV�$��TXDOLILFDWLRQ�DQG��DV�VXFK�LV�UHTXLUHG�WR
EH�VXSSRUWHG�E\�TXDOLILHG�DVVHVVRUV�XQWLO�KH�DFKLHYHV�KLV�TXDOLILFDWLRQ�
-RKQ�)DUTXKDU�LV�QRZ�RSHUDWLQJ�LQ�WKH�+LJKODQGV�DQG�,VODQGV�UHJLRQ�DQG�LQ�*UDPSLDQ�DUHD���+H�ZLOO
EH�WDUJHWLQJ�+,(�(6)�ZLWK�D�YLHZ�WR� LQFUHDVLQJ�WUDLQHH�QXPEHUV� LQ� WKLV� UHJLRQ�� � ,Q�RUGHU� WR� IXOO\
VXSSRUW�KLV�WUDLQHH�OLVW�IRU�+,(�RQFH�KH�KDV�LQFUHDVHG�LW��KH�ZLOO�EH�ZLWKGUDZQ�IURP�6(�UHJLRQ�
(OHDQRU�5DH�FRQWLQXHV�WR�,QWHUQDOO\�9HULI\�RQ�D�SDUW�WLPH�EDVLV�
'DYLG� /LQGVD\� VDLG� WZR� RI� KLV� VWDII� KDG� SKRQH� FDOOV� IRU� WKH� DVVHVVPHQW� RI� WKHLU� WUDLQLQJ� DQG
ZRQGHUHG�ZKRP� LW�ZDV� IURP�� �'RXJODV�6FRWW�VDLG� WKDW�(6)�DVNHG� IRU� WKH�QDPHV�RI�SODFHPHQWV�
025,�KDYH�EHHQ�FKDUJHG�ZLWK�SKRQLQJ�XS�DVNLQJ�ZKHUH�SHRSOH�DUH�RQ�WKHLU�WUDLQLQJ�DQG�IROORZ�XS
FDOOV�ZLOO� EH�PDGH� LQ� WHQ�PRQWKV� RU� VR�� � 'DYLG� /LQGVD\� VDLG� LW�ZDV� D� WHQ�PLQXWH� TXHVWLRQQDLUH�
'RXJODV�VDLG�VRPH�PHPEHUV�KDYH�SKRQHG�XS�WR�DVN�ZKDW�WKLV�LV�DERXW�DQG�IHOW�WKDW�025,�VKRXOG
KDYH� ZULWWHQ� WR� HYHU\RQH� ILUVW�� � $ODQ� .HQQHG\� VDLG� VRPH� RI� WKH� TXHVWLRQV� ZHUH� QRW� DERXW� WKH
WUDLQLQJ�FRXUVH�DW�DOO�
*HRUJH� /HHV� DVNHG� KRZ� PDQ\� DVVHVVRUV� ZH� KDG�� � 'RXJODV� VDLG� WKDW� ZH� KDG� WKUHH� LQFOXGLQJ
5LFKDUG�6QHGGRQ���7KH�SODQ�LV�WKDW�5LFKDUG�ZRXOG�PRYH�WR�,QWHUQDO�9HULILFDWLRQ�DQG�ZH�DUH�VHHNLQJ
DQRWKHU�DVVHVVRU�
,03529(�352-(&7��7KLV�ZDV�DQ�RIIHU� WR�FRPSDQLHV� LQ� WKH�*UDPSLDQ�(QWHUSULVH�DUHD� WR� UHFHLYH
VSHFLDOLVW� VHUYLFHV� WUDLQLQJ� IURP�'LFN�9DQ� /HHXZHQ�� � (LJKW� FRPSDQLHV� WRRN�XS� WKH� RIIHU�� � 7KUHH
FRPSDQLHV�ZHUH�YLVLWHG�\HVWHUGD\�E\�WKH�&KLHI�([HFXWLYH�ZLWK� WZR�FDVH� VWXGLHV� UHTXLUHG� IRU� WKH
UHSRUWV�
&(/7,&� &+$//(1*(�� 7KH� WZR� ,ULVK� ODGV� ZKR� FRPSHWHG� SUHYLRXVO\� FDQQRW� WUDYHO�� � 3DW� %UDG\� LV
DUUDQJLQJ�IRU�WZR�RWKHU�,ULVKPHQ�WR�FRPH�RYHU���:H�KDYH� LQYLWHG�)UHG�0DOOLRQ�RI�WKH�:RUVKLSIXO
&RPSDQ\� RI� %XWFKHUV� DQG� 1RUPDQ� .\OH�� 3UHVLGHQW� 1)0)7� WR� EH� WKH� WZR� LPSDUWLDO� MXGJHV� IURP
VRXWK�RI�WKH�ERUGHU�
),1$1&(�5(3257��'RXJODV�6FRWW�UHSRUWHG�
6&277,6+�0($7�75$,1,1*��1R� LQFRPH�VLQFH�$XJXVW�DQG� WKLV� LV� UHIOHFWHG� LQ�RXU�DFFRXQWV�� �:H
KRSH�WR�EH�LQ�D�SRVLWLRQ�WR�VWDUW�FODLPLQJ�IURP�6FRWWLVK�(QWHUSULVH�LQ�0D\���:LWK�WKH�ULJRUV�RI�07&
UHTXLUHPHQWV� IRU� FHUWLILFDWLRQ� WKDW� ILJXUH� ZLOO� QRW� EH� KXJH� LQLWLDOO\�� � :H� DUH� SUHGLFWLQJ� ZH� ZLOO
SUREDEO\�WDNH���������LQ�0D\�	�-XQH���6R�RQFH�ZH�VWDUW�FODLPLQJ�WKH�PLOHVWRQHV�ZH�KRSH�WKLV�ZLOO
H[FHHG� WKH���������� �:H�DUH�DOVR�H[SHFWLQJ� LQFRPH� LQ� IURP� WKH�(XURSHDQ�6RFLDO�)XQG�EXW� WKDW
FDQQRW�EH�FODLPHG�XQWLO�D�VXFFHVVIXO�FRPSOHWLRQ�RI�D�QRWLILFDWLRQ�RI�FKDQJH�RI�SURMHFW�IRU�ODVW�\HDU�
:H�DOVR�H[SHFW�WR�JHW�D�OXPS�VXP�IRU�WKH������(6)�SURMHFW���:H�DUH�VWLOO�YHU\�PXFK�ZRUNLQJ�RQ�D
GRZQZDUG� VSLUDO� ZLWK� WRR� PDQ\� ORVVHV� VLQFH� WKH� EHJLQQLQJ� RI� WKLV� ILQDQFLDO� \HDU� DQG� 'RXJODV
LQGLFDWHG�WKDW�WKH�VLWXDWLRQ�FRXOG�RQO\�JHW�EHWWHU�
:H�KDYH�DOVR�D�FODLP�WR�PDNH�WR�+LJKODQGV�	�,VODQGV�$UHD�(6)��ZKLFK�LV�FODLPHG�TXDUWHUO\�DQG�WKH
ILUVW�FODLP�ZLOO�EH�PDGH�WR�WKH�HQG�RI�0DUFK���,W�ZLOO�QRW�EH�KXJH�EXW�DV�-RKQ�)DUTXKDU�EHFRPHV
PRUH�DFWLYH�LQ�WKDW�DUHD�WKHQ�WKLV�ZLOO�JURZ�
0(0%(5�6(59,&(6��:H�DUH�SUHGLFWLQJ�RXU�VXEVFULSWLRQV�WR�EH�VOLJKWO\�DERYH�WKH�EXGJHWHG�ILJXUH�
7KH�&RUSRUDWH�0HPEHU�LQFRPH�WR�EH�DERYH�EXGJHW���:H�DUH�HVWLPDWLQJ�D�ELJJHU�VXUSOXV�WKDQ�ZH
VWDUWHG�RXW���7KH�HQG�RI�WKH�ILQDQFLDO�\HDU�LV�$XJXVW���6R�ZH�ZRXOG�VSHQG�WKH�PRQH\�WR�WKH�EHQHILW
RI�PHPEHUV�DQG�WKHUHIRUH�WKH�VXUSOXV�ZLOO�EH� UHGXFHG�� �+RZHYHU�� LW� LV� VWLOO�HDUO\�GD\V� WR�SUHGLFW
ZKHUH�FRVWV�FRXOG�EH� LQFXUUHG���:H�ZLOO�KDYH�D�EHWWHU�XQGHUVWDQGLQJ�RI�ILQDQFHV�DIWHU�WKH�7UDGH
)DLU�
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0(0%(56+,3�$1'�'(9(/230(17��'DYLG�/LQGVD\�UHSRUWHG�
����PHPEHUV�KDYH�SDLG�WR�GDWH��WKLV�LQFOXGHV����0RQWKO\�DQG����4XDUWHUO\�'LUHFW�
,QIRUPDWLRQ�SDFNV�ZHUH�VHQW�RXW�WR���0F*RZDQV��EXWFKHU���$\U
0(0%(56�5(6,*1('����
0�	�-�$OODQ��$XFKWHUPXFKW\ *DU\�:DONHU��*ODVJRZ
1(:�0(0%(56����
$�-�/HDUPRQWK��-HGEXUJK 3DXO�4XDOLW\�%XWFKHUV��.LOV\WK
0F*RZDQV�EXWFKHU��$\U
28767$1',1*�$&&28176�±���LQFOXGLQJ��
3DXO�6PLWK��:HVWKLOOV *HUDOG�%DQQHUPDQ��,QYHUEHUYLH
'DYLG�*UHZDU�	�6RQ��'XQGHH� -RKQ�'DYLHV��%RQHVV
%�6LEVRQ��3HQLFXLN 3�%UDQQDQ���6KRWWV
0XLU�	�7HOIRUG��(OGHUVOLH 0DF)DUODQH�0HDW�3URGXFWV�/WG��$OYD
&25325$7(�0(0%(56���±���SD\PHQWV�KDYH�EHHQ�UHFHLYHG�IRU�WKLV�ILQDQFLDO�\HDU�
'DYLG�/LQGVD\�VDLG�WKLV�SDUW�RI�WKH�EXVLQHVV�ORRNV�YHU\�JRRG�DW�WKH�PRPHQW���'RXJODV�VDLG�WKDW�KH
EHOLHYHG�DOO�WKH�RXWVWDQGLQJ�SHRSOH�LQWHQGHG�SD\LQJ���+H�UHSRUWHG�WKDW�%UXFH�0F&DOO�KDG�VSRNHQ�WR
DOO�WKH�SHRSOH�RQ�WKH�OLVW�DQG�D�ORW�RI�WKH�WKLQJV�ZHUH�QLJJO\�DQG�PLVSHUFHSWLRQ�RI�ZKDW�WKH\�DUH
SD\LQJ�IRU�
75$'(�)$,5��7KH�7UDGH�)DLU�ZLOO�EH�KHOG�RQ�WKH��WK�0D\�LQ�'HZDUV�&HQWUH��3HUWK�
&RUSRUDWH�PHPEHUV�ZHUH�DSSURDFKHG�WR�ERRN�VWDQG�VSDFH�ILUVW�
���RI�WKH����XQLWV�DUH�ERRNHG�ZLWK�WKH�ODWHVW�QHZ�H[KLELWRUV�EHLQJ�WKH�5R\DO�%DQN�RI�6FRWODQG��&�6
5REHUWVRQ�DQG�-RKQVRQV�$SSDUHOPDVWHU�
$ODQ�.HQQHG\�DVNHG�LI�/DZULH�	�6\PLQJWRQ�KDG�EHHQ�RQ�WKH�SKRQH�DQG�DJUHHG�WR�IROORZ�XS�
:H�QRZ�KDYH�WKH�IRXU�ILQDOLVWV�IRU�WKH�GLVSOD\�FRPSHWLWLRQ���406�FKDUDFWHU�*OHQ�ZLOO�SUHVHQW�WKH
SUL]HV� IRU� WKLV� FRPSHWLWLRQ�DQG� WKH�+DJJLV�	�3RUN�6DXVDJH�FRPSHWLWLRQV�� � ,QYLWDWLRQV� DUH�ZLGHO\
DYDLODEOH�QRZ���([KLELWRUV�KDYH�UHFHLYHG�D�TXDQWLW\�WR�GLVWULEXWH�WKHPVHOYHV���'DYLG�ZDV�KRSLQJ�IRU
D� ODUJH� WXUQRXW� ZLWK� WKH� DPRXQW� RI� HIIRUW� JRLQJ� LQWR� WKH� VKRZ�� � 'DYLG� -DUURQ� WHQGHUHG� KLV
DSRORJLVHV�DV�KH�ZLOO�EH�RQ�KROLGD\���+DPLVK�'HDQV�VDLG�LW�ZDV�D�YHU\�SURIHVVLRQDO�LQYLWDWLRQ�
+$1'%22.��������KDV�EHHQ�VHFXUHG�DV�DGYHUWLVLQJ�LQFRPH�FRYHULQJ�WKH�FRVW�RI�WKH�SURGXFWLRQ�
7KH�+DQGERRN�ZDV�LVVXHG�ZLWK�WKH�$SULO�HGLWLRQ�RI�WKH�1HZVOHWWHU�
*2/)��7KH�*ROI�LV�QRZ�IXOO\�VXEVFULEHG�ZLWK����FRPSHWLWRUV�WDNLQJ�SDUW��-RKQ�0F&DOOXP�ZLOO�WDNH
FDUH�RI�WKH�DGPLQLVWUDWLRQ�RI�WKH�HYHQW�RQ�WKH�GD\�
//((**,,6/$7,21�5(3257��'RXJODV�6FRWW�UHSRUWHG�
)6$� %2$5'� 0((7,1*�� 7KH� %RDUG� DFFHSWHG� WKH� UHFRPPHQGDWLRQ� WKDW� EXWFKHU� OLFHQVLQJ� EH
GURSSHG�� �'XULQJ� WKH�GHEDWH� WKH\� VDZ�QR� UHDVRQ� WR� UHWDLQ�EXWFKHU� OLFHQVLQJ� DQG�GXO\� DJUHHG� LW
ZRXOG�GLVDSSHDU�RQ�WKH���-DQXDU\������� �'RXJODV�VDLG� WKDW� WKH�VWDQGDUGV�ZHUH�QRW� LQWHQGHG�WR
GURS�EXW�RWKHU�LQGXVWULHV�FDWFKLQJ�XS�RQ�RXU�VWDQGDUGV���0HPEHUV�KDYH�FRPPHQWHG�WKDW�VWDQGDUGV
PLJKW�GURS�EXW�LQ�D�ORW�RI�FDVHV�WKHUH�ZLOO�EH�D�GHVLUH�IRU�WKHP�QRW�WR�
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6&277,6+�)22'�$'9,625<�&200,77((��7KHUH�ZDV�D�ORQJ�UHSRUW�RQ�WKH�6XGDQ���D�ZHHN�ODWHU�LQ
$EHUGHHQ���7KH�$EHUGHHQ�UHSRUW�ZDV�FLUFXODWHG�RQ�WKH�\HOORZ�SDSHU�
7KH�(DW�6DIH�&DPSDLJQ��ZKLFK�'RXJODV�WKRXJKW��ZDV�SDUWLFXODUO\�JRRG���7KLV�ZDV�WKH�(+2�VWDPS
RQ� FDWHULQJ� HVWDEOLVKPHQWV� ZRXOG� JHW� DQ� (DW� 6DIH� FHUWLILFDWH�� � 'RXJODV� VXJJHVWHG� ZH�� DV
FRQVXPHUV�ZRXOG� EH� TXLWH� UH� DVVXUHG� WR� VHH� WKLV�� � 7KH\� KDYH� WDNHQ� WKH� LGHD� IURP� D� WULHG� DQG
WHVWHG�LGHD�IURP�1RUWKHUQ�,UHODQG�DQG�UROOHG�LW�RXW�WR����RI�WKH����ORFDO�DXWKRULWLHV���,W�LV�KRSHG�WKH
RWKHU�WZR�ZLOO�MRLQ�LQ�ZKHQ�WKH\�VHH�WKH�VXFFHVV�RI�WKH�SURMHFW���'RXJODV�SXW�IRUZDUG�WKH�YLHZ�WKDW
LW� VKRXOG� EH� H[WHQGHG� IURP� MXVW� FDWHULQJ� WR� HYHU\RQH�� � 7KH� IRUPHU� (+2�:LOOLH� 'DYLGVRQ� VDLG� LW
ZRXOG� SXW� IDU� WRR� PXFK� SUHVVXUH� RQ� WKH� UHVRXUFHV� RI� (QYLURQPHQWDO� +HDOWK� GHGLFDWHG� WR� WKDW
VHFWRU�
'RXJODV� KDG� DVNHG� D� TXHVWLRQ� DERXW� WKH� UHPRYDO� RI� YHUWLFDO� FROXPQ�ZLWKLQ� WKH� KDUPRQLVHG� (8
UHJXODWLRQV��7KH\�UHDVVXUHG�KLP�E\�VD\LQJ�WKH\�ZHUH�IXOO\�DZDUH�RI�LW�DQG�)6$�KDG�XQGHUWDNHQ�D
IXUWKHU�ULVN�DVVHVVPHQW�WR�VXEPLW�WR�WKH�(XURSHDQ�)RRGV�6DIHW\�
0($7� +<*,(1(� 32/,&<� )2580�� 'DYLG� /LQGVD\� DVNHG� DERXW� LI� FDWHULQJ� EXWFKHUV� KDG� EHHQ
PHQWLRQHG���'RXJODV�VDLG�WKLV�LV�FLUFXODWHG�RQ�WKH�SLQN�SDSHU�ZKLFK�KH�DWWHQGHG�WKH�0+3)�RQ�WKH
���0DUFK�ZKLFK�KH�IXOO\�LQWHQGHG�WR�KHDU�PRUH�DERXW�+������7KH�TXHVWLRQ�ZDV�DERXW�EXVLQHVVHV
WKDW� VHQG�PRUH� WKDQ� ���� WR� RWKHU� WKDQ� WKH� XOWLPDWH� FRQVXPHU� WR� EH� DSSURYHG�� � 7KH� XOWLPDWH
FRQVXPHU�XQGHU�WKH�QHZ�UHJXODWLRQV�GRHV�QRW�LQFOXGH�FDWHUHUV��WKHUHIRUH�FDWHULQJ�EXWFKHUV�ZRXOG
KDYH�WR�EH�DSSURYHG���'RXJODV�H[SUHVVHG�DW�WKH�PHHWLQJ�WKH�FRQFHUQV�RI�D�ORW�RI�6)07$�PHPEHUV�
,QFUHDVLQJ� QXPEHUV� RI� PHPEHUV� FRPLQJ� IRUZDUG� VD\LQJ� WKDW� RYHU� ���� RI� WKHLU� EXVLQHVV� LV
FDWHULQJ���)6$�IXOO\�DSSUHFLDWH�WKH�SUREOHP�EXW�LW�LV�D�(XURSHDQ�PDWWHU�LQLWLDOO\�
'RXJODV�KDV�EHHQ�LQ�FRQWDFW�ZLWK�(OVSHWK�0DF'RQDOG�DW�)6$��6��DERXW�LW�DQG�VKH�KDV�VWDWHG�WKDW
PHHWLQJV�DUH�WDNLQJ�SODFH�RQ�D�IRUWQLJKWO\�EDVLV���,QLWLDOO\�ZH�WKRXJKW�LW�ZDV�DERXW�����DIIHFWHG
EXW�ZH�DUH�SXWWLQJ�IRUZDUG�WKH�YLHZ�WKDW�WKLV�ZLOO�DIIHFW�WKH�PDMRULW\�RI�EXWFKHUV���7KH�YHU\�VHULRXV
SDUW�RI�WKLV� LV� WKDW� LI� WKLV�SDUW�RI� WKH� WUDGH� LV� WDNHQ�DZD\� LW�DIIHFWV� WKH�HFRQRPLF�YLDELOLW\�RI� WKH
EXVLQHVV�
+DPLVK�'HDQV�VDLG�WKDW�LI�\RX�ZHUH�DW�����WKHQ�LW�ZRXOG�EH�YHU\�GLIILFXOW�WR�SURYH�WKH�������$ODQ
.HQQHG\�DVNHG�LI� LW�ZDV�E\�YDOXH�ZHLJKW�RU�VHW�RI�SUHPLVHV���'RXJODV�VDLG�WKDW�(OVSHWK�GLG�WKLQN
WKHUH�PLJKW�EH�D�PLQLPXP�YROXPH�WKUHVKROG�VHW���+DPLVK�'HDQV�VDLG�WKDW�LI�LW�ZHUH�E\�ZHLJKW�LW
ZRXOG� WDNH� PRVW� VPDOO� EXWFKHUV� RXW� RI� LW�� � ,W� LV� D� ULVN� SROLF\� DQG� LW� KDV� WKH� VDPH� ULVN� RI
FRQWDPLQDWLRQ�VR�LW�VKRXOG�EH�YROXPH���6RPHRQH�GRLQJ��������D�ZHHN�DQG�������LQ�FDWHULQJ�DQG
VRPHRQH�GRLQJ�D������D�ZHHN�DQG����� LQ�FDWHULQJ�DQG�WKH�VPDOO�RQH� LV�JHWWLQJ�FDXJKW�DQG�WKH
ODUJHU�RQH� LV�QRW�� �+DPLVK� VXJJHVWHG� WKH�ZKROH�SROLF\� LV�ZURQJ�DQG� LW� VKRXOG�KDYH� D�PLQLPXP
ZHLJKW� UHTXLUHPHQW�� � $ODQ� .HQQHG\� DVNHG� LI� WKHUH� ZDV� DQ\� LQGLFDWLRQ� RQ� RXWSXW� DOORZDQFH� E\
ER[HG�EHHI�� �+H�VDLG� WKDW�ER[HG�EHHI�ZRXOG� UHSUHVHQW�D� IDU� VPDOOHU�TXDQWLW\� WKDQ�ZLWK� VLGHV�RI
EHHI�� �+H�ZRQGHUHG�KRZ�WKLV�ZDV�JRLQJ�WR�JR���'RXJODV�ZDV�JRLQJ�WR�PDNH�WKDW�SRLQW� WR�WKHP�
'RXJODV�VDLG�������NLORV�KDG�EHHQ�PHQWLRQHG���+DPLVK�'HDQV�VDLG�������NLORV�ZRXOG�WDNH�D�ORW�RI
VPDOO�EXWFKHUV�RXW�DQG�D�IHZ�ELJ�RQHV�
'RXJODV�IHOW�WKH�0+3)�PHHWLQJ�GLG�QRW�KDYH�PXFK�IXUWKHU�SURJUHVV�WR�UHSRUW�
7KH�IRRG�FKDLQ�LQIRUPDWLRQ�DW�WKH�HQG�RI�WKH�UHSRUW�FRQFHUQHG�SHRSOH���7KH�LGHD�ZDV�WR�KDYH�WKH
LQIRUPDWLRQ�DW�WKH�DEDWWRLU�EHIRUH�WKH�DQLPDOV�DUULYHG�WKHUH�EXW�QRZ�LW�FDQ�DFFRPSDQ\�WKH�DQLPDOV�
7KH\�DUH�VWLOO� ORRNLQJ�DW�KRZ�WKH\�DUH�JRLQJ�WR�GHDO�ZLWK� WKDW�� �7KHUH� LV�JRLQJ�WR�EH�D� IRXU�\HDU
WUDQVLWLRQ�SHULRG�RQ�WKLV���+DPLVK�'HDQV�VDLG�WKDW�WKH�V\VWHP�LV�JRLQJ�WR�KDYH�WR�EH�FRPSXWHULVHG
DQG�WKLV�LV�QRW�JRLQJ�WR�KDSSHQ�RYHUQLJKW�
0DUN�%DUQHWW�DVNHG�ZKHQ�WKH�QHZ�DUUDQJHPHQWV�FRPH�LQWR�IRUFH�LQ�-DQXDU\������GR�ZH�QHHG�D
OLFHQFH�LQ�2FWREHU��������,I�ZH�GR�WKHQ�ZH�DUH�SD\LQJ�IRU�D�\HDUO\�OLFHQFH��ZKLFK�ZH�RQO\�QHHG�IRU
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D�IHZ�PRQWKV��:KDW�ZRXOG�EH�WKH�FRVW�RQ�WKLV"��0DUN�IHOW�WKDW�WKH\�PLJKW�JHW�D�KLW�WZLFH� LQ�WKH
RQH�\HDU���+DPLVK�'HDQV�WKRXJKW�WKDW�RQFH�LW�LV�DJUHHG�DQG�DSSURYHG�WKHUH�ZRXOG�QRW�EH�OLFHQVHV
LVVXHG���+H�WKRXJKW�LW�ZRXOG�QRW�JR�DKHDG���*HRUJH�/HHV�VDLG�KLV�OLFHQFH�ODSVHG�LQ�6HSWHPEHU�DQG
KH� KDG� WR� WDNH� RXW� D� QHZ� OLFHQFH� IRU� WKUHH� PRQWKV� ZLWKRXW� DQ\� FRPSHQVDWLRQ� KH� KDG� WKUHH
OLFHQVHV� IRU� WKUHH�EXVLQHVVHV�ZKLFK�FRVW������ IRU� WKH� WKUHH�PRQWKV�� �7KH�QHZ�RZQHU� WKHQ�SDLG
�����IRU�WKH�QHZ�OLFHQFHV�LQ�-DQXDU\�
$ODQ�.HQQHG\�PHQWLRQHG�WKDW�RQH�(+2�IURP�$QJXV�VDLG�WKDW�LI�WKH�+����UHJXODWLRQV�JR�WKURXJK�DV
FXUUHQWO\�ZRUGHG�WKHQ�WKH\�ZLOO�EH�UHVSRQVLEOH�IRU�DGPLQLVWUDWLRQ�RI�UHJXODWLRQ�LQ�EXWFKHU�VKRS�VR
WKHUHIRUH�WKH�DSSURYDO�ZLOO�EH�DQ�H[WHQVLRQ�RI�OLFHQFH�EXW�RQO\�LQ�QDPH���%XW�WKLV�ZRXOG�RQO\�EH�WKH
FDVH�LI�LW�JRHV�WKURXJK�DV�FXUUHQWO\�ZRUGHG���7KH\�DQG�QRW�YHWV�ZRXOG�FDUU\�LW�RXW��2WKHUV�URXQG
WKH� WDEOH� IHOW� WKLV�ZRXOG� EH� JRRG� QHZV�� � +DPLVK� 'HDQV� VDLG� LW� ZRXOG� EH� DQ� DZIXO� ORW� FKHDSHU
ZLWKRXW� WKH� YHWV�� � $ODQ� .HQQHG\� DVNHG� LI� WKHUH� ZHUH� DQ\� IXUWKHU� PHHWLQJV� LQ� WKH� QH[W� ZKLOH�
'RXJODV�VDLG�RWKHU�WKDQ�WKH�IRUWQLJKWO\�PHHWLQJV�KH�ZRXOG�FRQWLQXH�WR�SKRQH�WKHP�XS���7KHUH�LV
QR�PHDQV�RI�FRPPXQLFDWLQJ�LQIRUPDWLRQ�XQWLO�WKH�0HDW�+\JLHQH�3ROLF\�)RUXP�
'RXJODV� VDLG� )6$� DUH� GRLQJ� DVVHVVPHQWV� RI� OLFHQVHG�PHDW� FXWWLQJ� SODQWV� DQG� WKLV� ZLOO� VWDUW� RQ
H[LVWLQJ�SUHPLVHV�WR�VHH�LI�WKH\�PHHW�WKH�QHZ�DSSURYDO���7KH\�KDYH�DJUHHG�WR�DFFHSW���RU���QDPHV
WKDW�FXUUHQWO\�GR�QRW�UHTXLUH�DSSURYDO�EXW�ZRXOG�EH�DSSUDLVHG�WR�VHH�LI�WKH\�PHHW�WKH�QHZ�FULWHULD�
'RXJODV�KDV�YDULRXV�QDPHV�WKDW�DUH�LQWHUHVWHG�LQ�WKLV���+DPLVK�'HDQV�VDLG�WKH\�KDG�JRQH�WKURXJK
RQH�RI� WKHVH�DSSUDLVDOV� WKH\�DUH�YHU\� IULHQGO\�DQG�WKHUH�WR�KHOS�� �+DPLVK�'HDQV�VXJJHVWHG�WKDW
DQ\RQH�DVNHG�WR�YROXQWHHU�WR�DFWXDOO\�GR��DV�LW�GRHV�QRW�FRVW�DQ\WKLQJ���$�ORW�FDQ�EH�OHDUQHG�IURP
0DUWLQ�3UHQWLFH�ZKRP�VSHQW�WKH�ZKROH�GD\�DQG�ZDV�YHU\�KHOSIXO�� �+DPLVK� LV�VWLOO�ZDLWLQJ�RQ� WKH
ZULWWHQ�UHSRUW�
*HRUJH� /HHV� VDLG� WKDW� VRPH� PHPEHUV� DUH� VWLOO� FRQFHUQHG� DERXW� WKH� OLFHQVLQJ� UXOHV� ZLWK
H[DPLQDWLRQV� DQG� +$&&3�� � 7KH\� DUH� FRQFHUQHG� DERXW� WKH� WLPH� LQYROYHG� DQG� ZLWK� QRWKLQJ� ODLG
GRZQ�\HW���+H�PHQWLRQHG�WKDW�WKH�JUHHQ�SDSHU�VDLG�WKDW�WKH�JXLGDQFH�IRU�HQIRUFHPHQW�ZRXOG�EH
DYDLODEOH�HYHQWXDOO\�DQG�DVNHG� LI� WKHUH�ZDV�DQ\�VLJQ�RI� LW� DSSHDULQJ�� �0DUN�%DUQHWW� VDLG�ZH�DUH
TXLWH�IDU�GRZQ�WKH�OLQH�RI�XVLQJ�+$&&3�DQG�ZH�DUH�XQGHU�WKH�VDPH�UHJXODWLRQV�DV�HYHU\RQH�HOVH�
6R�DQ\�EXVLQHVV�QRW�UXQQLQJ�+$&&3�WKH�DXWKRULWLHV�DUH�OLNHO\�WR�VWDUW�WKHUH�ILUVW���*UDKDP�0XUGRFK
IHOW�UHJXODWRUV�KDG�JLYHQ�XV�TXLWH�D�ORW�RI�VWLFN�DQG�WKH\�ZHUH�QRZ�PRYLQJ�RQ�WR�FDWHULQJ�RXWOHWV�
/,9(672&.�5(3257��6WXDUW�&KULVWLH�UHSRUWHG�
+LGHV����
+RJJV�6NLQV��������EXW�KH�KDV�KHDUG�������
3ULFHV�PXFK�WKH�VDPH�DV� ODVW�PRQWK�QR� LQFUHDVH� LQ�KRJJ�SULFHV��)DUPHUV�ZKR�ERXJKW�KRJJV� IRU
ILQLVKLQJ�ODVW�\HDU�QRW�SOHDVHG�ZLWK�SULFHV�WKH\�VD\�WKH\�DUH�ORVLQJ�PRQH\�
6WRUH�FDWWOH�UHDG\�WR�JR�WR�WKH�JUDVV�DUH����S�SHU�NJ���+HLIHUV�XS�VOLJKWO\��EXOORFNV�VDPH�DV� ODVW
\HDU���$V�WKHUH�LV�QR�VODXJKWHULQJ�SUHPLXP��IDUPHUV�ZLOO�EH�ORRNLQJ�WR�WKH�PHDW�WUDGH�WR�PDNH�XS
WKH�GLIIHUHQFH����S�SHU�NJ�GHDGZHLJKW�RQ�����NLOR�EHDVW�
1HZ�UXOHV�IRU�DQLPDO�ZHOIDUH�LQ�WUDQVLW�FRPLQJ�LQWR�IRUFH�-DQXDU\������PHDQLQJ�LQFUHDVHG�FRVWV�
8.�3LJ�KHUG� ORZHVW� OHYHO� IRU�\HDUV�� ,W�VHHPV�WR�EH�WKH�VWDWLVWLFLDQV�KDYH�EHHQ�FDXJKW�RXW� LQ� WKH
0/&��7KH�ILJXUHV�VKRZ�D�GHFOLQH�RI����RQ�WKH�\HDU�WR���������EUHHGLQJ�SLJV�FRPSDUHG�WR�D�SHDN
RI� �������� LQ� ������ � +LJK� IHHG� FRVWV� DQG� LQFUHDVLQJ� UHJXODWLRQ� KDYH� EHHQ�PDMRU� IDFWRU� LQ� WKH
GRZQVL]LQJ� RI� WKH� KHUG�� � 3RUN� SURGXFWLRQ� LQ� ����� WRWDOOHG� �������� WRQQHV� ZLWK� DQ� DGGLWLRQDO
��������WRQQHV�LPSRUWHG���7KH�IRUHFDVW�IRU�WKH�FXUUHQW�\HDU� LV�WKDW�WKH�8.�ZLOO�SURGXFH��������
WRQQHV�RI�SRUN�DQG�KDYH�WR�LPSRUW���������WRQQHV��D�ODUJH�SURSRUWLRQ�RI�ZKLFK�ZLOO�EH�FXUHG�LQ�WKH
PDQXIDFWXUH�RI�EDFRQ�� �7KH�NQRFN�RQ�HIIHFW�GRHV�QRW�HIIHFW�XV�DV�HDFK� VRZ�DQG� LWV�SURJHQ\� LV
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UHFNRQHG�WR�FRQVXPH�DURXQG�����WRQQHV�RI�IHHG�HDFK�\HDU���2I�WKDW�UDWLRQ��FORVH�RQ�WZR�WRQQHV
ZLOO�EH�EDVHG�RQ�JUDLQ��HLWKHU�ZKHDW�RU�EDUOH\
7KH�&RQYHQRU�PDGH� UHIHUHQFH� WR� DQ� DUWLFOH� LQ� WKH� SUHYLRXV� GD\¶V�+HUDOG� WKDW� WKH�2IILFH� RI� )DLU
7UDGLQJ� LQYHVWLJDWLQJ�)RUUHVW�DQG�3URVSHU�'U�0XOGHU�FKDUJHV� IRU�XSOLIWLQJ�ZDVWH�� �����SHU� WRQQH
VPDOO�SODQWV������SHU�WRQQH�PHGLXP�SODQWV�DQG�����SHU�WRQQH�ODUJH�SODQWV�
6WXDUW�DWWHQGHG�D�PHHWLQJ�LQ�(GLQEXUJK�KRVWHG�E\�406�RQ����0DUFK���$�ORW�RI�PHDW�FRQWUDFWV�ZHUH
FRPLQJ�XS�IRU�JRRG�TXDOLW\�VFRWFK�PLQFLQJ�DQG�GLFLQJ�EHHI���7KH\�DUH�HQFRXUDJLQJ�EXWFKHUV�DQG
ORFDO�DXWKRULWLHV�WR�ZRUN�WRJHWKHU���7KHUH�ZDV�SUHVHQFH�IURP�ORFDO�DXWKRULWLHV��KRVSLWDOV�ERDUG�HWF�
6WXDUW�WKRXJKW�LW�ZDV�DQ�H[SHQVHV�SDLG�GD\�RXW�IRU�PRVW�RI�WKHP���3ROLF\�VHHPV�WR�EH�WR�JHW�WKH
FKHDSHVW�QHYHU�PLQG� WKH�TXDOLW\�� �7KH\�GLG� VD\� WKDW� WKH� FRQWUDFWV�ZHUH� FRPLQJ�RXW�ZHUH�EHLQJ
SRVWHG� WKH�QH[W�GD\� LQ� WKH�(XURSHDQ�JD]HWWHV�� � 6WXDUW�ZDV� WROG� WKH\�PXVW�GR� WKLV� E\� ODZ�HYHQ
DOWKRXJK�WKH\�GR�QRW�JHW�DQ\�XSWDNH�IURP�WKHUH�
+DPLVK�IHOW�WKH�PHHWLQJ�ZDV�YHU\�SRVLWLYH�ZLWK�406�YHU\�NHHQ�WR�SURPRWH�WKH�YROXPH�RI�DOO�RI�LW�
7KHUH�LV�WKH�SRVVLELOLW\�RI�FRQWUDFWV�ZRUWK������PLOOLRQ�ZKLFK�OHIW�KLP�D�ELW�VWDJJHUHG�DQG�VDZ�QR
IXUWKHU�LQWHUHVW���7KHQ�LW�ZDV�HVWDEOLVKHG�WKDW�RQH�ILUP�FRXOG�QRW�GR�LW�EHFDXVH�WKH\�ZDQWHG�WZR
GHOLYHULHV�SHU�ZHHN�ZLWK�RQH�D�ZD\�XS�WKH�YDOOH\�� �,W�ZDV�UHDOO\�HQFRXUDJLQJ�WKDW� WKH\�FRXOG�EH
ORRNLQJ�IRU�ORFDO�SURGXFH�DQG�SRWHQWLDO�FRXOG�SXW�6FRWFK�SURGXFH�RU�ORFDO�SURGXFW�RQ�WKHLU�WHQGHU
WKDW�ZRXOG�EH� FRQVLGHUHG�� �6WXDUW�&KULVWLH� IHOW� WKLV�ZRXOG�EH�RN� LQ� WKH� FRXQWU\� DUHDV�EXW� LQ� WKH
*ODVJRZ�ZHVW�DUHD� WKLV�ZRXOG�QRW�EH�D�SUREOHP�DV�GHOLYHULHV�DUH�GRQH�HYHU\GD\�DQG� LW� LV�QRW�D
KDVVOH�WR�WKHP���+DPLVK�VDLG�WKH\�DUH�JRLQJ�WR�ZRUN�WRJHWKHU�DQG�WKH�KRVSLWDOV�DUH�JRLQJ�WR�FRPH
LQWR�LW�DV�ZHOO���7KH�ORFDO�DXWKRULWLHV�DUH�JRLQJ�WR�FKDQJH�WKHLU�SXUFKDVLQJ�RI�WKLQJV���+DPLVK�IHOW�LI
\RX�KDG�QRW�EHHQ�D�VXSSOLHU� IRU�DORQJ�SHULRG�RI� WLPH� WKHUH�ZDV�QR�FKDQFH�RI�JHWWLQJ� LQ�� �$OO�RI
WKHVH�WKLQJV�ZLOO�EH�JRLQJ�RQ�WKH�ZHEVLWH�VR�LI�WKH�EXWFKHU�SXWV�KLPVHOI�RU�KHUVHOI�RXW�WKH\�KDYH�D
JRRG� RSSRUWXQLW\� WR� DFFHVV� VRPHWKLQJ� DQG� KH� IHOW� WKLV� ZDV� D� SRVLWLYH� PRYH�� � +H� ZDV� VOLJKWO\
FRQFHUQHG� LW�ZDV�406�ZKR�ZHUH�GULYLQJ� LW� IRUZDUG�EXW� LW� GLG� QRW� VHHP� WR�EH� WKDW� LW� KDG� WR� EH
6FRWWLVK�0HDW���,W�GLG�QRW�VHHP�WKDW�WKH\�ZHUH�FRQFHUQHG�DERXW�WKH�LQYROYHPHQW�RI�LPSRUWHG�PHDW
LQ�WKH�SURFHVV��406�KDYH�VHQW�6WXDUW�FRSLHV�RI�DOO�WKH�QHZ�FRQWUDFWV�WKDW�DUH�DERXW���,W�LV�HQWLWOHG
ORFDO�DXWKRULWLHV�EX\LQJ�FRQVRUWLXP��ZKLFK�UHSUHVHQWV����DUHDV��+DPLVK�VDLG�WKLV�LQIRUPDWLRQ�ZDV
QRW�UHDGLO\�DYDLODEOH�EHIRUH���6WXDUW�&KULVWLH�KDV�WULHG�WKHVH�WKLQJV�EHIRUH�DQG�ZKDW�\RX�KDG�WR�GR
ZDV�WDNH�VDPSOHV��6WXDUW�DVNHG�ZKDW� WKH\�GR�ZLWK�WKH�VDPSOHV� WKLQNLQJ� WKH\�ZRXOG�EH�VHQW� IRU
DQDO\VLV�� �+H�ZDV�WROG�WKH\�MXVW�HDW� LW�DQG�WKH�FKHDSHVW�JHWV�WKH�FRQWUDFW�� �+DPLVK�VDLG� WKHUH� LV
VXSSRVHG�WR�EH�D�UDQGRP�DQDO\VLV�
3URSRVHG� FKDQJHV� LQ� WKH� /HYHO� RI� 7LPH� EDVHG� ,QVSHFWLRQ� FKDUJHV��+DPLVK� 'HDQV� UHSRUWHG� WKDW
ZKDW�WKH\�ZHUH�GRLQJ�ZDV�WR�WU\�WR�JHW�HYHU\�SODQW�WR�DJUHH�ZRUNLQJ�KRXUV��,Q�VRPH�SODQWV� LW� LV
MXVW�DERXW�LPSRVVLEOH��DV�WKH\�GR�QRW�NQRZ�ZKDW�LV�JRLQJ�WR�FRPH�LQ���6R�WKH\�DUH�LQ�WKH�KDQGV�RI
WKH�EX\HU���:KDW�WKH\�ZLVK�WR�GR�LV�FXUWDLO�WKH�KRXUV�D�SODQW�LV�ZRUNLQJ�ZLWK�PRVW�OXFN\�LI�WKH\�GR
���WR����KRXUV�RYHU���RU���GD\V�RI�VODXJKWHU���7KH\�DUH�WU\LQJ�WR�DJUHH�D�WLJKWHQLQJ�RI�WKH�KRXUV�
6R�LI�WKH\�ZRUN�RYHU�DQ�KRXU�RQ�RQH�GD\�WKH\�FKDUJH�\RX�DQ�KRXUV�WLPH�SOXV�LI�LW�LV�TXLHW�DQG�ZRUN
DQ�KRXU�OHVV�WKH\�FKDUJH�\RX�IRU�WKLV�KRXU���+DPLVK�KDV�EHHQ�ILJKWLQJ�KDUG�DJDLQVW�LW�DW�<RUN�DQG
/RQGRQ�IRU�DJHV���:H�ZHUH�LQ�OLPER�IRU�D�ZKLOH�EXW�QRZ�LW�LV�JHWWLQJ�WHUULEOH�ZRUVH�DQG�KH�WKLQNV
WKH\�DUH�MXVW�WU\LQJ�WR�PDNH�D�SRLQW���+DPLVK�IHOW�WKDW�LW�ZDV�XQIDLU�EDVLFDOO\�EHFDXVH�0+6�LV�D�YHU\
SRRUO\�UXQ�RUJDQLVDWLRQ��ZKLFK�LV�WRS�KHDY\��DQG�EHFDXVH�RI�WKLV�LW� LV�QRW�PDNLQJ�LW�DQ\�HDVLHU�WR
UXQ���7KHUH�LV�D����LQFUHDVH�LQ�DOO�UDWHV�FRPLQJ�XS�WKLV�PRQWK�LQ�WKH�IDFH�RI�DQ�LQIODWLRQ�UDWH�IRU
WKH� ODVW� \HDU� RI� ������ � +DPLVK� IHOW� WKH\� VKRXOG� WU\� WR� LPSURYH� WKHLU� RZQ� HIILFLHQF\� LQVWHDG� RI
H[SDQGLQJ�WKH�FKDUJHV�WKH\�PDNH�E\�LQFUHDVLQJ�E\����WR�HYHU\ERG\���,W�ZDV�D�W\SLFDO�H[DPSOH�RI
D�JRYHUQPHQW�UXQ�RUJDQLVDWLRQ�WKDW�XQIRUWXQDWHO\�WKH�SULYDWH�VHFWRU�KDV�WR�SD\�IRU�LW�
1HLO�&DPHURQ�PHQWLRQHG�DERXW�WKH�FORQLQJ�RI�EHHI�DQG�SRWHQWLDO�IRU�XVLQJ�D�PDOH�VLUH�RI�WKH�EHHI
WKDW� WKH�RQHV�GRZQ� IURP� LW�ZRXOG�EH� MXVW�DV�JRRG�DV� WKH�RULJLQDOV�� �+H�ZRQGHUHG� LI� WKLV�ZRXOG
FDWFK�RQ�LQ������������\HDUV"��'DYLG�-DUURQ�IHOW�ZH�VKRXOG�EH�DJDLQVW�WKLV�LGHD�EXW�+DPLVK�IHOW�LW
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ZDV�D�YHU\�IXWXULVWLF�TXHVWLRQ���$V�VLQJOH�IDUP�SD\PHQW�FRPHV�LQ�DQG�UHGXFHV�\HDU�E\�\HDU��ZH�DUH
OLNHO\�WR�JHW�ELJJHU�DQG�ELJJHU�XQLWV�ZLWK�WKH�VPDOOHU�RQHV�MXVW�VHOOLQJ�RXW�LW�ZRXOG�WDNH�DZD\�WKH
ZDVWH�DQG�ZRXOG�PD\EH�VHHQ�DV�D�ZD\�RI�EHFRPLQJ�PRUH�HIILFLHQW�
+DPLVK�'HDQV� VDLG� WKH� VWRUH� VDOHV� KDG� YHU\� KLJK� SULFHV�� $XFWLRQHHUV� KDG� IRU� WKH� ILUVW� WLPH� SXW
IRUZDUG�D�SHUIRUPDQFH�OHYHO��SURVSHFWLYH�ZHLJKW�JDLQ��FDOYLQJ��DFFHVVLELOLW\�DQG�VLPLODU�WKLQJV���+H
IHOW�WKLV�ZDV�WKH�VWDUW�RI�WKLQJV�WR�FRPH�ZLWK�D�SRVVLELOLW\�RI�DOO�WKH�EX\LQJ�GRQH�E\�FRPSXWHU�ZLWK
WKH� DXFWLRQHHU� JXDUDQWHHLQJ� WKH�SD\PHQW��'DYLG� -DUURQ� VDLG� KLV�ZRXOG� WDNH� RXW� WKH� HOHPHQW� RI
EDUWHULQJ�
0DUN�%DUQHWW�VDLG�WKH�07-�KDG�EHHQ�LQ�WRXFK�DERXW�WKH�PRQRSRO\�RI�ERQH�FROOHFWLRQ���+H�DVNHG
WKDW�LW�VKRXOG�EH�LQYHVWLJDWHG�ZKR�FUHDWHG�WKH�PRQRSROLHV�LQ�WKH�ILUVW�SODFH��DOORZHG�DQG�IURP�WKH
VWDUW�'()5$�ZHUH�LQIRUPHG�WKDW�WKHVH�PRQRSROLHV�ZHUH�GDQJHURXV�DQG�FULSSOLQJ���+DPLVK�'HDQV
VDLG�WKH�DUWLFOH�6WXDUW�&KULVWLH�TXRWHG�FDPH�IURP�D�6FRWVPDQ�DUWLFOH�WKDW�-RKQ�6ZDQV�WDONHG�DERXW
WKH�GHPLVH�RI�%UDYHKHDUW�%HHI�WKH\�EODPHG�LW�VROHO\�RQ��������D�ZHHN�WR�JHW�WKH�ERQHV�XSOLIWHG�
7KLV�ZDV�D�FRPSDQ\�FRQWULEXWLQJ�WR�WKH�PHDW�LQGXVWU\�DQG�VTXDVKHG�E\�WKH�FRVWV���0DUN�IHOW�LW�ZDV
DQ�LGHD�EURXJKW�LQ�E\�WKH�JRYHUQPHQW��ZKLFK�ZDV�QRW�WKRXJKW�WKURXJK���6WXDUW�&KULVWLH�VDLG�WKDW
*ODVJRZ�LV�EXLOGLQJ�DQ�LQFLQHUDWLRQ�SODQW�QRZ�DQG�KRSHV�WR�EH�UHDG\�ZLWKLQ�D�\HDU�DQG�WDNH�ERQHV
IURP�EXWFKHUV�� � +DPLVK� VDLG� HYHU\� ORFDO� DXWKRULW\� VKRXOG� KDYH� RQH�� � *UDKDP�0XUGRFK� WKRXJKW
WKHUH�ZDV�JRLQJ�WR�EH�RQH�LQ�(OJLQ�

352027,21�5(3257��0DUN�%DUQHWW�UHSRUWHG�

0$.(�,7�:,7+�0($7�$:$5'6��7KH�6SULQJ�0DNH�LW�:LWK�0HDW�$ZDUGV�ZHUH�KHOG�LQ�3HUWK�&ROOHJH
RQ�7KXUVGD\��WK�$SULO���7KHUH�ZLOO�EH�%XUJHU��%DUEHFXH�3URGXFW�DQG�5HDG\�WR�(DW�(YDOXDWLRQV�
(QWU\�)RUPV�ZHQW�RXW�ZLWK�WKH�0DUFK�1HZVOHWWHU���&ROOHFWLRQ�SRLQWV�KDG�EHHQ�DUUDQJHG�WKURXJKRXW
WKH�FRXQWU\�WR�PDNH�HQWHULQJ�DV�HDV\�DV�SRVVLEOH���7KH�DZDUGV�ZLOO�EH�SUHVHQWHG�DW�WKH�6FRWWLVK
0HDW�7UDGHV�)DLU�RQ��WK�0D\�
����(QWULHV�����%XUJHUV�����%DUEHFXH�����5HDG\�WR�(DW
��'LDPRQGV�����*ROG�����6LOYHU�����%URQ]H�����1R�$ZDUGV
&5$)7�%87&+(5
)ROORZLQJ�RQ�IURP�ODVW�PRQWK¶V�PHHWLQJ�RI�WKH�SURSRVDO�WKDW�7KH�6FRWWLVK�&UDIW�%XWFKHU�EH�XVHG�RQ
DOO�SURPRWLRQDO�PDWHULDO�ZLWK�UHIHUHQFH�LQ�LW�WKDW�LW�WLHV�LQWR�6FRWWLVK�)HGHUDWLRQ�RI�0HDW�7UDGHUV�WR
VKRZ�WKH�LGHQWLW\�LV�QRW�ORVW�
0DUN�DFFHSWHG�WKDW�WKH�ORJRV�SXW�IRUZDUG�E\�'\QDPLF�,QLWLDWLYHV�GR�QRW�PHHW�WKH�FULWHULD�EHFDXVH
6FRWWLVK� )HGHUDWLRQ� RI� 0HDW� 7UDGHUV� GRHV� QRW� DSSHDU� RQ� WKH� ORJR�� � +H� DSRORJLVHG� KH� KDG� QRW
QRWLFHG�LW�DQG�WKDW�LW�ZDV�QR�ZD\�GHOLEHUDWH���+H�GLVWULEXWHG�H[DPSOHV�RI�WKH�QHZ�SURSRVHG��ORJRV
LQ� GLIIHUHQW� FRORXUV�� �0DUN� VXJJHVWHG� ZH� FRXOG� ODXQFK� WKH� LGHD� DW� WKH� WUDGH� IDLU� DQG� KDYH� WKH
PDWHULDOV�WKHUH�IRU�SHRSOH�WR�VHH���0DUN�UHFRJQLVHG�WKDW�+DPLVK�'HDQV�GLG�QRW�OLNH�DSSURYLQJ�LW�DV
6FRWWLVK�)HGHUDWLRQ�RI�0HDW�7UDGHUV� LV�QRW� WLHG� LQ�DW�WKH�ERWWRP�� �0DUN�VDLG�KH� WKRXJKW� WKH� OLQH
ZRXOG�VD\�³0DUNHWLQJ�DUP�RI�6FRWWLVK�)HGHUDWLRQ�RI�0HDW�7UDGHUV´���6RPH�PD\�ZLVK�IRU�WKLV�WR�EH
SXW�LQ�DQG�RWKHUV�ZRXOG�OLNH�WR�VHH�WKH�ILQLVKHG�DUWLFOH�
*UDKDP�0XUGRFK�VDLG�KH�GLG�QRW�WKLQN�LW�ZDV�D�ORJR�EXW�D�QDPH�LQVWHDG���0DUN�%DUQHWW�VDLG�DQ\
QDPH�FDQ�EH�D�ORJR���*UDKDP�WKHQ�VDLG�WKDW�\RX�ZDON�GRZQ�WKH�VWUHHW�DQG�\RX�VHH�D�.�\RX�NQRZ
LWV�.HXUVODJHUV�DQG�LI�\RX�VHH�WKH�4�LW�LV�*XLOG�RI�4�EXWFKHUV�DQG�WKLV�LV�KRZ�LW� LV�UHFRJQLVHG�EXW
ZKDW� KDV�EHHQ�SXW� IRUZDUG� LV� D� QDPH�� �+H� IHOW� WKDW� D� ORJR� LV� D� V\PERO�� �0DUN� UHSKUDVHG� LW� E\
VD\LQJ�WKH�V\PERO�ZH�ZDQW�WR�XVH�LV�6FRWWLVK�&UDIW�%XWFKHUV�DQG�WKH�OD\RXW�LV�EHIRUH�\RX�
$ODQ�.HQQHG\�VDLG�LW�LV�HDVLO\�WUDQVSRVHG�RQ�WR�\RXU�RZQ�VWDWLRQHU\�DQG�LW�FDQ�EH�XVHG�VXFFHVVIXOO\
RQ� WKH� FDUULHU� EDJV�� � 'DYLG� /LQGVD\� VDLG� LW� ZDV� GRZQ� WKH� OLQHV� RI� WKH� ,ULVK�� ZKLFK� LV� ZKDW� ZH
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ZDQWHG�WR�GR���$ODQ�.HQQHG\�VDLG�WKHUH�LV�QR�SRLQW�WU\LQJ�WR�EH�WRR�FOHYHU�ZLWK�LW�DV�SHRSOH�PD\
QRW�UHFRJQLVH�LW���+H�VDLG�WKH�4�V\PERO�LV�XVHG�IRU�D�ORW�RI�WKLQJV�QRZ���*UDKDP�0XUGRFK�VDLG�WKH
ORJR�ZRXOG�QRW�EH�UHFRJQLVHG�IURP�D�GLVWDQFH�EXW�ZLWK�WKH�QHZ�ORJR�\RX�ZRXOG�QHHG�WR�EH�FORVH
XS�WR�UHDG�LW���0DUN�%DUQHWW�LV�KRSLQJ�WKH�WKLVWOH�RQ�LW�ZLOO�KHOS�ZLWK�LW�EHLQJ�PRUH�SURPLQHQW���2Q
WKH�WLHV�\RX�PD\�ZLVK�WR�MXVW�SXW�WKH�WKLVWOH�RQ�LW���$ODQ�.HQQHG\�VDLG�WKH�WKLVWOH�LV�RND\�DV�ORQJ�DV
LW�LV�QRW�UHJLVWHUHG�DV�D�WUDGHPDUN�E\�DQ\RQH�HOVH���'DYLG�/LQGVD\�VDLG�KH�OLNHG�LW�
+DPLVK�'HDQV�VDLG�WKDW�ZKHQ�ZH�DUH�FKRRVLQJ�RQH�ZH�VKRXOG�EH�YLHZLQJ�WKH�ILQLVKHG�SURGXFW�DV
E\�RXU�PLQXWHV�DQG�WKHUHIRUH�LW�PXVW�PDNH�UHIHUHQFH�WR�WKH�6FRWWLVK�)HGHUDWLRQ�RI�0HDW�7UDGHUV
DQG�WKLV�LV�QRW�WKHUH�\HW���+H�VDLG�KH�FRXOG�QRW�DJUHH�WR�VRPHWKLQJ�WKDW�ZRXOG�QHHG�DQ�DGG�RQ�DQG
ZKLOH� DFNQRZOHGJLQJ� WKDW� LW� ZRXOG� EH� JRRG� WR� EH� UHDG\� IRU� WKH� 7UDGH� )DLU� KH� GLG� QRW� WKLQN
VRPHWKLQJ� OLNH� WKLV� VKRXOG�EH� UXVKHG� LQWR�EXW� LQVWHDG�ZH� VKRXOG�JHW� LW� ULJKW�� � +H� VDLG� LW�ZDV� D
GHFLVLRQ� IRU� DOO� WKH� PHPEHUVKLS�� � 7KH� PHHWLQJ� IHOW� WKDW� WKHUH� ZDV� QRWKLQJ� ZURQJ� ZLWK� OHWWLQJ
PHPEHUV�VHH� LW�DW� WKH�7UDGH�)DLU� IRU�PHPEHUV� WR� IRUP�DQ�RSLQLRQ�EHIRUH�ZH�SURFHHG�� �+DPLVK
'HDQV� ILUPO\� EHOLHYHG� WKDW� ZH� VKRXOG� LQYLWH� FRPPHQW� UDWKHU� WKDQ� GHFLGH� LW� FRPSOHWHO\� DW� WKH
([HFXWLYH�
0DUN�%DUQHW�DVNHG�ZKDW� WKH� OLQH�XQGHU� WKH� ORJR� VKRXOG� VD\�� �+DPLVK� IHOW� LW� VKRXOG�VD\�6FRWWLVK
)HGHUDWLRQ�RI�0HDW�7UDGHUV��ZKLFK�ZDV�DJUHHG�
$ODQ�.HQQHG\�VDLG�LW�WDNHV�DZD\�IURP�WKH�VLPSOLFLW\�RI�WKH�WKLQJ���+DPLVK�VDLG�LI�WKLV�ZHUH�RQ�D�WLH
LW�ZRXOG�EH� WDFN\�DQG�FKHDS�DQG� LURQHG�RQ� LQVWHDG�RI� VHZQ�RQ�ZKHUHDV� WKH�H[LVWLQJ� ORJR� ORRNV
JRRG�DQG�ORRNV�JRRG�RQ�DQ�DSURQ�DQG�DURXQG�WKH�VKRS���$ODQ�.HQQHG\�VDLG�WKH�EDFNJURXQG�FRXOG
EH� XVHG� IRU� WKH� WLH�ZLWK� WKH� WKLVWOH�� FUDIW� HWF� RQ� LW�� � +DPLVK�'HDQV�ZDQWHG� WR� VHH� WKH� 6FRWWLVK
)HGHUDWLRQ�RI�0HDW�7UDGHUV�RQ�LW�VR�SHRSOH�FRXOG�WKHQ�GHFLGH�DQG�VD\�\HV���0DUN�%DUQHWW�VDLG�WKDW
ZH�KDYH�DOUHDG\�DJUHHG�WKDW�
$UWKXU�0DWWKHZ�DVNHG�ZKDW�WKH�ORJR�ZDV�IRU���0DUN�%DUQHWW�UHSOLHG�SXUHO\�IRU�PDUNHWLQJ�RQ�FDUULHU
EDJV��SRVWHUV�HWF���$UWKXU�DVNHG�LI�WKH�H[LVWLQJ�ORJR�ZRXOG�VWLOO�EH�RQ�LW���0DUN�%DUQHWW�UHSOLHG�QR
WKDW� LW� ZRXOG� EH�ZULWWHQ� RQ� WKH� ERWWRP� RI� WKH� ORJR� LQVWHDG�� � +DPLVK� VDLG� LW� ZDV� UHSODFLQJ� WKH
H[LVWLQJ� ORJR�RQ�RXU�PDWHULDOV�DQG�ZH�VKRXOG�PDNH�UHIHUHQFH�WR�WKH�6FRWWLVK�)HGHUDWLRQ�RI�0HDW
7UDGHUV�
0DUN�%DUQHWW¶V�SHUVRQDO�RSLQLRQ�ZDV�LI�ZH�ZHUH�ORRNLQJ�IRU�RQH�OLQH�XQGHUQHDWK�LW�DQG�+DPLVK�VDLG
WKDW�LW�GRHV�QRW�QHHG�WR�EH�PDVVLYHO\�ODUJH�WR�UHDG�LW�KH�SHUVRQDOO\�GLG�QRW�QHHG�WR�VHH�LW�GUDZQ�XS
DGGLQJ�LW�ZDV�QRW�D�KDUG�WKLQJ�WR�JHW�SXW�LQ�
0DUN�DVNHG�IRU�DQ�RSLQLRQ�RQ�WKH�FRORXU�DQG�DOO�DJUHHG�SXUSOH�ZDV�RXW���+DPLVK�GLG�QRW�KDYH�DQ
RSLQLRQ� RQ� WKH� WZR� UHPDLQLQJ� DV� ORQJ� DV� 6FRWWLVK� )HGHUDWLRQ� RI� 0HDW� 7UDGHUV� ZDV� DORQJ� WKH
ERWWRP�� �+H� IHOW� WKH� ORJR�FRXOG�RQO\�XVHG�ZLWK�6FRWWLVK�)HGHUDWLRQ�RI�0HDW�7UDGHUV�RQ� LW�� �$ODQ
.HQQHG\�DVNHG�LI�WKH�OHWWHULQJ�VKRXOG�WKHQ�EH�SDUW�RI�WKH�ORJR�DQG�+DPLVK�DJUHHG���0DUN�%DUQHWW
VDLG� WKDW� KDG� EHHQ� SDVVHG� E\� SUHYLRXV� YRWH�� � 'DYLG� -DUURQ� WKRXJKW� LQLWLDOO\� LW� ZDV� WR� VD\� WKH
PDUNHWLQJ�DUP�RI�6FRWWLVK�)HGHUDWLRQ�RI�0HDW�7UDGHUV���+DPLVK�'HDQV�VDLG�LW�ZDV�EHLQJ�VLPSOLILHG�
*UDKDP�0XUGRFK�ZRQGHUHG� LI�WKH�WH[W�ZRXOG�EH�SULQWHG� LQ�UHYHUVH�FRORXU� OLNH�RXU� ORJR��ZKLFK� LV
GLIIHUHQW�DW�WKH�WRS�EOXH�OHWWHULQJ�RQ�ZKLWH�EDFNJURXQG�DQG�ZKLWH�OHWWHULQJ�ZLWK�EOXH�EDFNJURXQG�DW
WKH�ERWWRP���0DUN�VDLG�LW�QHHGV�WR�EH�UHGUDZQ�EXW�ZH�QHHG�WR�VD\�ZKDW�ZH�ZDQW���0DUN�VDLG�WKH
SURSRVDO� ZDV� WKH� OHWWHULQJ� ZRXOG� EH� WKH� VDPH� FRORXU� DGV� ZLWK� 6FRWWLVK� &UDIW� %XWFKHUV�� � 'DYLG
-DUURQ�IHOW�LW�ZRXOG�MXVW�EH�ZULWWHQ�XQGHUQHDWK���+DPLVK�IHOW�LW�VKRXOG�EH�UHGUDZQ�VR�ZH�NQHZ�ZKDW
ZH�ZHUH�YRWLQJ�RQ��+DPLVK�DJUHHG�WKDW�LW�GLG�QRW�QHHG�WR�VWDQG�RXW���7KH�SURSRVDO�ZDV�WKDW�ZH
KDG�WKH�EOXH�ZLWK�WKH�OHWWHULQJ�WKH�VDPH�FRORXU�DV�&UDIW�%XWFKHUV�
7KH�SURSRVDO�ZDV�DSSURYHG�DQG�SRUWUD\DO�RI�WKH�QHZ�LPDJH�ZRXOG�EH�RQ�WKH�6)07$�VWDQG�DW�WKH
7UDGH�)DLU�RQ��WK�0D\�
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/$%285�&21',7,216��'DYLG�-DUURQ�UHSRUWHG�
'DYLG�-DUURQ�VDLG�WKDW�LW�ZDV�WKH�VWDUW�RI�WKH�QHZ�WD[�\HDU�DQG�WKDW�1,�FRQWULEXWLRQV�KDG�FKDQJHG�
7KH�WD[�EDQGV�FKDQJHG�DJDLQ�LQ�0D\�
'RXJODV�6FRWW�UHSRUWHG�WKDW�WKH�ZDJHV�VXUYH\�KDG�QRW�EHHQ�FROODWHG�\HW�
$1<�27+(5�&203(7(17�%86,1(66�
'RXJODV�6FRWW�UHSRUWHG�WKDW�ZH�KDG�D�UHTXHVW�IRU�PHPEHUVKLS�IURP�WKH�3XGGOHGXE�3RUN�	�%DFRQ
&RPSDQ\���7KH\�DUH�NHHQ�WR�MRLQ�EHFDXVH�WKH\�DUH�FRQFHUQHG�DERXW�WKH�+����+\JLHQH�UHJXODWLRQV�
+LV�SUREOHP�LV�WKDW�KLV�UHWDLO�RXWOHW�LV�DW�D�)DUPHUV¶�0DUNHW��WKH\�PDLO�RUGHU�IURP�WKH�IDUP�EXW�GR
QRW�KDYH�D� IDUP�VKRS���$ODQ�.HQQHG\�VDLG� WKHVH�SHRSOH�DUH�FRPSHWLQJ�DJDLQVW�RXU�PHPEHUV�VR
WKH\�VKRXOG�QRW�EH�DGPLWWHG�XQOHVV�WKH\�KDYH�UHWDLO�SUHPLVHV��7KH\�GR�QRW�SD\�UDWHV�DQG�DUH�QRW
XQGHU�WKH�VDPH�OHJLVODWLRQ�DV�ZH�DUH���0DUN�%DUQHWW�VDLG�KH�KDG�WKLV�GLVFXVVLRQ�ZLWK�SHRSOH�RYHU�D
QXPEHU� RI� \HDUV� DQG� ZH� PD\EH� VKRXOG� KDYH� KDG� D� GHILQLWLRQ� RI� ZKDW� D� PHPEHU� LV�� � 0DUN
VXJJHVWHG� WKDW� WKH\� VKRXOG� EH� D� UHWDLOHU� RXWOHW� DQG� LI� WKH\� DUH� QRW� D� UHWDLOHU� WKHQ� D� UHWDLO
RUJDQLVDWLRQ���7KH�DUJXPHQW� WKDW�DOZD\V�FDPH�EDFN�ZDV�WKH� ORJR�VDLG�ZH�DUH�PHDW� WUDGHUV�EXW
WKDW�KDV�DOVR�VOLJKWO\�FKDQJHG�DV�ZHOO�� �+DPLVK�'HDQV�VDLG�WKDW�ZH�FRXOG�QRW�SXW�DQ\RQH�RXW�RI
PHPEHUVKLS� LI� WKH\� KDYH� QRW� GRQH� DQ\WKLQJ�ZURQJ� DQG�ZH� KDYH� DFFHSWHG� WKRVH�PHPEHUV� DQG
WDNHQ� WKHLU�PRQH\�� � ,I� VXJJHVWHG�RXU�FULWHULD� IRU�PHPEHUVKLS� LV�RXU� FXUUHQW�PHPEHUVKLS�� �0DUN
%DUQHWW� VDLG�KH�ZDV� UHDOO\� WDONLQJ�DERXW� WKH� UHFUXLWPHQW�RI�QHZ�PHPEHUV�� �0DUN� VDLG� WKHUH�DUH
SHRSOH�WKHUH�ZLWK�LVVXHV�DQG�VHH�XV�DV�WKH�VROXWLRQ�IRU�RQH�\HDU�WKHQ�ZRUNLQJ�DJDLQVW�PHPEHUV�
+DPLVK� VXJJHVWHG� LI� WKH\� DUH� D� VXSSOLHU� WKH\� FRXOG� EH� FODVVHG� DV� D� FRUSRUDWH� PHPEHU�� � 0DUN
%DUQHWW�TXHVWLRQHG�ZKHWKHU�FRUSRUDWH�PHPEHUV�FRXOG�XVH�RXU�SRVWHUV�HWF��$ODQ�.HQQHG\�VDLG�KH
ZRXOG�EH�YHU\�GLVDSSRLQWHG�WKDW�VRPHRQH�DW�D�)DUPHUV¶�PDUNHW�FRXOG�KDYH�FUDIW�EXWFKHU�RQ�WKHLU
VWDQG� FRPSHWLQJ� DJDLQVW� ORFDO� PHPEHUV�� � 'DYLG� -DUURQ� VXJJHVWHG� ZH� FRXOG� MXVW� RIIHU� WKHP
OHJLVODWLYH�DGYLFH�
'RXJODV� 6FRWW� VDLG� WKDW� PHPEHUV� -RKQVWRQHV� RI� 1HZEXUJK� KDYH� D� VKRS� EXW� WKH\� VSHFLDOLVH� DW
)DUPHUV� PDUNHWV�� ZH� KDYH� 6W� $QGUHZV� $EDWWRLU�� 5REHUWVRQ� 	� 6RQ� IDFWRU\� DW� 'DONHLWK�� � 6WXDUW
&KULVWLH�VDLG�ZH�KDG�DQ�DSSOLFDWLRQ�IURP�5REHUWVRQ�)LQH�)RRGV�UHFHQWO\�ZKR�LV�D�ZKROHVDOHU��0DUN
%DUQHWW� VDLG� ZKROHVDOHUV� DUH� D� GLIIHUHQW� VFHQDULR� IURP� WKLV�� � 2QH� RU� WZR� FRPSODLQWV� IROORZHG
+LJKODQG�&RXQWU\�)RRGV��D�ZKROHVDOHU��HQWHULQJ�D�UHWDLO�FRPSHWLWLRQ���0DUN�ZDV�HTXDOO\�FRQFHUQHG
DERXW�WKH�WLPH�ZH�VSHQG�RQ�LQIRUPDWLRQ�JDWKHULQJ�JRLQJ�WR�D�FRPSHWLWLYH�VHFWRU�DJDLQVW�XV���+H
IHDUHG�WKDW�VRPH�RI�RXU�PHPEHUV�ZRXOG�EH�XQKDSS\�DERXW�WKLV���0DUN�VDLG�KH�FHUWDLQO\�ZRXOG�IHHO
HYHQ�VWURQJHU�LI�D�)DUPHUV�PDUNHW�VWDUWHG�XS�LQ�/HYHQ���'DYLG�-DUURQ�VDLG�OHJDO�VHUYLFH�DQG�WUDLQLQJ
FRXOG�EH�RIIHUHG�
0DUN�VXJJHVWHG�D�JXLGHOLQH�IRU�WKH�IXWXUH�ZDV�WKDW�WKH\�ZRXOG�QHHG�WR�KDYH�D�UHWDLO�VKRS���+H�VDLG
D� ORW�RI�PHPEHUV�VD\�WKDW�)DUPHUV¶�PDUNHWV�DUH�GRLQJ� WKHP�KDUP�� �'DYLG�/LQGVD\�VDLG� WKDW� WKH
ZKROHVDOHUV� DUH� SD\LQJ� UDWHV�ZLWK� TXDOLILHG� SUHPLVHV�� � )DUPHUV¶�PDUNHWV� DUH� RQFH� D�PRQWK� DQG
FKHUU\�SLFN���0DUN�TXHVWLRQHG�ZKHWKHU�ZH�QHHG�D�UHDVRQ���'DYLG�-DUURQ�VXJJHVWHG�LW�VKRXOG�EH�DQ
DSSURYHG� SUHPLVH�� � +DPLVK� 'HDQV� DVNHG� ZKDW� WKH� $UWLFOHV� RI� $VVRFLDWLRQ� VD\"� � 'RXJODV� 6FRWW
UHSRUWHG�WKDW�WKH�([HFXWLYH�&RPPLWWHH�WKURXJK�ZULWWHQ�DSSOLFDWLRQ�VKRXOG�DSSURYH�WKH�DSSOLFDWLRQ�
+DPLVK�'HDQV�VDLG�WKH�([HFXWLYH�&RPPLWWHH�GLG�QRW�DSSURYH�WKH�DSSOLFDWLRQ�

'$7(�2)�0(;7�0((7,1*
:HGQHVGD\����0D\������
7KHUH�ZDV�QR�IXUWKHU�EXVLQHVV�DQG�WKH�PHHWLQJ�WKHQ�FORVHG�ZLWK�D�YRWH�RI�WKDQNV�WR�WKH�FKDLU�
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