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35(6(17� 'XQFDQ�0DF.HQ]LH 3UHVLGHQW��&KDLU�
'RXJODV�6FRWW &KLHI�([HFXWLYH
%UXFH�0F&DOO 0LQXWH�6HFUHWDU\

3OXV����([HFXWLYH�DQG�2UGLQDU\�PHPEHUV�DV�GHWDLOHG�EHORZ�
+RQRUDU\�3UHVLGHQW�$UWKXU�0DWWKHZ��-DPLH�&KDSPDQ��'DYLG�/LQGVD\��0DUN�%DUQHWW��$GDP�0F/D\�
-LP�3UHVWRQ��-DFN�0HDGH��*HRUJH�/HHV��1HLO�&DPHURQ��%RE�%DLOOLH��$ODQ�.HQQHG\��+DPLVK�'HDQV�
6WXDUW�&KULVWLH��:LOVRQ�)HUJXVRQ�
3UHVLGHQW� 'XQFDQ� 0DF.HQ]LH� ZLVKHG� DOO� WKH� FRPSOLPHQWV� RI� WKH� VHDVRQ� DV� WKLV� ZDV� WKH� ILUVW
PHHWLQJ�RI�WKH�1HZ�<HDU�
'XQFDQ�VDLG�WKDW�-RKQ�&KDSPDQ�KDV�EHHQ�LQ�KRVSLWDO�IRU�DQ�RSHUDWLRQ�ZKLFK�ZHQW�ZHOO���+H�VDLG
WKDW�D�*HW�:HOO�FDUG�ZRXOG�EH�VHQW�WR�KLP�RQ�EHKDOI�RI�WKH�([HFXWLYH�
$32/2*,(6�� 5LFKDUG� 6QHGGRQ�� 'HQLV� 0HQH\�� -LP� +DVWLH�� *UDKDP� 0XUGRFK�� -RKQ� &KDSPDQ�
0XUUD\�/DXFKODQ��'DYLG�-DUURQ��%LOO\�0F)DUODQH��6WHZDUW�'HPSVLH��5R\�%DLUG�
0,187(�2)�35(9,286�(;(&87,9(�0((7,1*��6WXDUW� &KULVWLH� DSSURYHG� WKH�0LQXWHV� RI� WKH
SUHYLRXV�PHHWLQJ�KHOG�LQ�6HSWHPEHU��VHFRQGHG�E\�$ODQ�.HQQHG\�
'RXJODV�PHQWLRQHG�WKDW�WKHUH�ZDV�D�VOLJKW�IDFWXDO�FRUUHFWLRQ��ZKLFK�ZLOO�EH�DOWHUHG�RQ�WKH�ILOH�

0$77(56�$5,6,1*�
7KHUH�ZHUH�QR�PDWWHUV�DULVLQJ�
0,187(6� 2)� 7+(� (,*+7<� 6,;7+� $118$/� *(1(5$/� 0((7,1*�� 7KHUH� ZDV� QR� IDFWXDO
FRUUHFWLRQ�DQG�'RXJODV�WKDQNHG�%UXFH�IRU�SURGXFLQJ�WKHP�TXLFNHU�WKDQ�QRUPDO�
&+,()�(;(&87,9(�5(3257��'RXJODV�6FRWW�UHSRUWHG�
+LV�UHSRUW�LQFOXGHG�WKH�LWHPV�RQ�WKH�-DQXDU\�DJHQGD��ZKLFK�VWUHWFKHG�EDFN�WR�2FWREHU�RI�ODVW�\HDU�
'RXJODV�DWWHQGHG�D�IUHH�HPSOR\PHQW� ODZ�VHPLQDU�E\�0DF5REHUWV���,W�ZDV�XVHIXO� IRU�EDFNJURXQG
LQIRUPDWLRQ�
0($7� 352'8&7� 5(*8/$7,216� 6(0,1$5�� 7KLV� ZDV� RUJDQLVHG� E\� 406� DQG� WRRN� SODFH� LQ� WKH
&RXQFLO�EXLOGLQJV�LQ�$\U�ZLWK�DW�OHDVW�����SHRSOH�LQ�DWWHQGDQFH��7KLV�LQFOXGHG�EDNHUV��EXWFKHUV�DQG
HQIRUFHPHQW� RIILFHUV� IURP� D� QXPEHU� RI� ORFDO� DXWKRULWLHV�� � 0DUN� :RROIH� JDYH� DQ� LQ� GHSWK� DQG
FRPSOLFDWHG�YLHZ�RI�WKH�0HDW�3URGXFW�5HJXODWLRQV���+RZHYHU��KH�GLG�QRW� LQ�IDFW�WHOO�SHRSOH�ZKDW
WKH\�DFWXDOO\�KDG�WR�GR���$Q�(QYLURQPHQWDO�+HDOWK�2IILFHU�IURP�6RPHUVHW�JDYH�D�YHU\� LQWHUHVWLQJ
WDON�RQ�LQWHUSUHWDWLRQ�RI�ZKDW�YLVXDO� OHDQ���+H�KDG�XVHG�D�JULG�RYHU�WKH�PHDW�DQG�FRXQWHG�HYHU\
VTXDUH�� ZKLFK� ZDV� OHDQ� DQG� HYHU\� VTXDUH� ZKLFK� ZDV� IDW�� � 7KLV� H[HUFLVH� SURYHG� WKDW� ZH� DOO
XQGHUHVWLPDWH� WKH�9/�� �406�SURPLVHG�DIWHU� WKDW�PHHWLQJ� WR�JR�EDFN�DQG�WU\� WR�SURGXFH� FKDUWV�
ZKLFK�ZH�VWLOO�DZDLW�
7KH� &KLHI� ([HFXWLYH� KDG� DWWHQGHG� DQ� (6)� +RUL]RQWDO� 7KHPHV� &RQIHUHQFH� DQG� WKH� *XLOG� RI� 4
%XWFKHUV�5HJLRQDO�0HHWLQJ���+H�KDG�DOVR�FRPSLOHG�WKH�UHFLSH�LQVWUXFWLRQV�DQG�LOOXVWUDWLRQV�IRU�WKH
%HHI�'LDPRQG�3URGXFW�DQG�KDG�PHW�'\QDPLF�$GYHUWLVLQJ�DERXW�D�SRVVLEOH�QHZ�6)07$�ORJR�
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$&%,�75$'(�)$,5�	�6.,//6�&203(7,7,21��:H�VHQW�D�WHDP�FRPSULVLQJ�RI�WKH�WZR�ZLQQHUV�LQ�WKH
�����6FRWFK�0HDW�&KDOOHQJH�WR�WKH�,ULVK�7UDGH�)DLU�WR�FRPSHWH�LQ�WKH�&HOWLF�&KDOOHQJH���,W�ZDV�KHOG
LQ�&LW\�:HVW��ZKLFK�LV�D�KRWHO�RQ�WKH�RXWVNLUWV�RI�'XEOLQ���7KH�VWDQGV�ZHUH�VPDOOHU�WKDQ�RXU�VKRZ
EXW�ZHUH�YHU\�EXV\���7KH\�KDG�D�YHU\�JRRG�UHJLVWUDWLRQ�GHVN�DQG�HYHQWV�ZHUH�WDNLQJ�SODFH�DOO�GD\�
'RXJODV�ZDV�DVNHG�WR�KHOS�MXGJH�WKH�GLVSOD\�FRPSHWLWLRQ�ZKHUH�FRPSHWLQJ�EXWFKHUV�KDG�WR�EXLOG�D
FDELQHW�GLVSOD\���7KLV�ZDV�ZHOO�UHFHLYHG�DQG�KH�KRSHG�WR�LQFRUSRUDWH�WKLV�LQWR�RXU�VKRZ�GXH�WR�WKH
DPRXQW�RI�LQWHUHVW�LQ�,UHODQG���7KH�VNLOOV�FRPSHWLWLRQ�ZDV�LQ�VWDJHV�ZLWK�EHHI�ILUVW�WKHQ�ODPE��SRUN
DQG� ODVWO\� FKLFNHQ�� 7KLV� ZDV� VSUHDG� RXW� RYHU� WKH� GD\� VR� WKDW� WKHUH� ZDV� DOZD\V� VRPHWKLQJ
KDSSHQLQJ�DQG�WKHUH�ZHUH�PDQ\�DZDUGV�WR�SUHVHQW�DFURVV�WKH�GD\��9LVLWRUV�VHHPHG�WR��VWD\�LQ�WKH
WUDGH�IDLU�WKH�ZKROH�OHQJWK�RI�WKH�GD\��7KH\�KDG�H[FHOOHQW�FDWHULQJ�IDFLOLWLHV� LQ�WKH�IR\HU�RXWVLGH�
:LOVRQ�)HUJXVRQ�DVNHG�KRZ�PDQ\�FDELQHWV�WKH\�KDG�RQ�GLVSOD\"�'RXJODV�FRQILUPHG�WKDW�WKHUH�ZDV
WZR�FDELQHWV�VKDUHG�E\�IRXU�EXWFKHUV����P�RI�UHIULJHUDWLRQ�SHU�EXWFKHU���'XQFDQ�0DFNHQ]LH�DVNHG
LI�WKHUH�ZDV�DQ\WKLQJ�RXWVLGH�0HDW�DW�WKH�6KRZ"�'RXJODV�VDLG�WKHUH�ZDV�D�ZHW�ILVK�GLVSOD\��7KHUH
ZHUH�GLIIHUHQW�VWDQGV�OLNH�VDIHV��ZKLFK�HYHU\ERG\�QHHGV�DQG�ZH�ZLOO�WU\�WR�LQFRUSRUDWH�DV�PDQ\�RI
WKHVH�VWDQG�W\SHV�DV�SRVVLEOH���'RXJODV�VDLG�WKDW�WKH�&HOWLF�&KDOOHQJH�ZDV�D�KRPH�ZLQ�EXW�ZH�ZLOO
KDYH�D�UHWXUQ�FRPSHWLWLRQ�DW�RXU�RZQ�7UDGH�)DLU�LQ�0D\�
3(57+�	�.,15266�(+2V��'RXJODV�KDG�PHW�ZLWK� WKHLU�(+2V�DQG� WDONHG� WKHP� WKURXJK� WKH�0HDW
3URGXFW� 5HJXODWLRQV�� � 6)07$� ZHUH� DEOH� WR� DVVLVW� WKH� ORFDO� DXWKRULW\� ZLWK� FDOFXODWLRQV� IRU� SUH
SDFNDJHG�PHDW�SURGXFWV�
,03529(� �66&���7KLV� LV� WKH�QHZ� VHFWRU� VNLOOV� FRXQFLO� IRU� IRRG� DQG�GULQN�� -HQQLIHU� %U\VRQ� LV� WKH
6FRWWLVK�0DQDJHU��7KH�ELJ�ZRUU\�LV�WKDW�LW�KDV�DOO�WKH�PDNLQJV�RI�D�IRRG��GULQN�DQG�WREDFFR�LQGXVWU\
OHY\��,W�LV�D�YHU\�H[SHQVLYH�VHW�XS�DQG�LV�OLNHO\�WR�RYHUVKRRW�LWV������PLOOLRQ�EXGJHW�
6&277,6+�(;(&87,9(�5(7$,/�)2580��UHSRUW�ZDV�FLUFXODWHG�
6$6&27�6.,//6�)25�72002552:�	�2%-(&7,9(���*22'�35$&7,&(�$1'�1(7:25.,1*���&KLHI
([HFXWLYH�DWWHQGHG�ERWK�LQ�SODFH�RI�5LFKDUG�6QHGGRQ�ZKRVH�SUHVHQFH�ZDV�UHTXLUHG�HOVHZKHUH�
07&�5(*,21$/�0((7,1*��KHOG�LQ�)HGHUDWLRQ�RIILFHV�
:25/'� 6&27&+� 3,(� &203(7,7,21�� 7KH� 3UHVLGHQW� DQG� &KLHI� ([HFXWLYH� KDG� DWWHQGHG� WKH
SUHVHQWDWLRQV�LQ�'XQIHUQOLQH���7KLV�\HDU�ZH�ZHUH�SOHDVHG�WR�FHOHEUDWH�D�EXWFKHU�ZLQQLQJ�WKH�WLWOH
IRU�RQO\�WKH�VHFRQG�WLPH�LQ�WKH�ILYH�\HDU�KLVWRU\�RI�WKH�HYHQW���7KH�ZLQQHU�ZDV�%RJKDOO�EXWFKHUV�
%DWKJDWH�
7KLV�ZDV�RQO\�WKH�VHFRQG�WLPH�D�EXWFKHU�KDG�ZRQ�WKH�FRPSHWLWLRQ�
0($7�75$'(6�-2851$/�723�6+23�$:$5'6��'RXJODV�UHSRUWHG�WKDW�07-�ZHUH�WU\LQJ�WR�JHW�KLV
KHOS� LQ� JHWWLQJ� 406� WR� VSRQVRU� WKH� 7RS� 6KRS� DZDUGV� IRU� 6FRWODQG�� � $W� WKH� KXJHO\� LPSUHVVLYH
/RQGRQ�SUHVHQWDWLRQV�KHOG�LQ�WKH�'RUFKHVWHU�+RWHO��3DUN�/DQH�*DU\�3DUNHU��WKHLU�&KLHI�([HFXWLYH�
LVVXHG�D�SURSRVDO�WR� WDNH�EDFN�WR�406���7KH�EXGJHW�ZDV���������DQG�406�DUH�FRQVLGHULQJ� WKH
PHULWV�RI�D�6FRWWLVK�7RS�6KRS���7KH�FULWHULD�ZDV�PRUH�DERXW�WHOOLQJ�D�JRRG�VWRU\�UDWKHU�WKDQ�DERXW
SXUH�VKRS�DSSHDUDQFH�
$'$6� �� (19$5� 0((7,1*�� %RWK� 'RXJODV� DQG� $OLVWDLU� 'RQDOGVRQ� �6$0:� �� DWWHQGHG� PHHWLQJ� WR
GLVFXVV� UHPRYLQJ� WKH�QHHG� IRU�EORRG�ZDVWH� IURP�DEDWWRLUV��ZKLFK� LV� WDNHQ�GRZQ� WR� (QJODQG� IRU
WUHDWPHQW���(19$5�ZDV�NHHQ�WR�VROYH�WKH�SUREOHP�DQG�KDYH�LW�WUHDWHG�LQ�6FRWODQG���'RXJODV�UDLVHG
RXU�SUREOHP�UHJDUGV�DQLPDO�ZDVWH�DQG�ERQHV�ZLWK�WKHP�
406�±�$�PHHWLQJ�ZDV�KHOG�ZLWK�WR�GLVFXVV�406�WDNH�XS�RI�0/&�VHUYLFHV���'RXJODV�VDLG�WKDW�$QG\
ZDV� ORDWKHG� WR�DJUHH�D�FRQWUDFW�ZLWK�0/&�WR� IXOO\�SURYLGH� WKHLU� VHUYLFHV�� � ,W� LV�XQGHUVWRRG� OHJDO
VXSSRUW�WKURXJK�0LFKDHO�)RJGHQ�ZRXOG�QRW�EH�XVHG�D�JUHDW�GHDO�DQG�LW�LV�KXJHO\�H[SHQVLYH���$QG\
0F*RZDQ�DJUHHG�WR�IRUZDUG�KLV�UHVSRQVHV�RQ�)6$�FRQVXOWDWLRQV�WR�6)07$�
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6$0:� ±� $/,67$,5� '21$/'621�� $QLPDO� :DVWH� 	� %RQHV�� %XWFKHU� /LFHQVLQJ� DQG� +���� ZHUH
GLVFXVVHG�� � 'RXJODV� VDLG� WKDW� 6$0:� QRZ� VSHQG� TXLWH� D� ORW� RI� WLPH� PDNLQJ� UHSUHVHQWDWLRQV� LQ
(XURSH�
406� ��81,7('�$8&7,216�(67,0$7('�%5((',1*�9$/8(6� 6(0,1$5��� 7KH� UHVHDUFK�ZKLFK�ZDV
EHLQJ�GRQH�ZDV�LQWHUHVWLQJ�DQG�D�UHSRUW�RI�WKH�VHPLQDU�KHOG�LQ�3HUWK�ZDV�WDEOHG�
4&�23,1,21�21�406��2SLQLRQ�KDG�EHHQ�UHFHLYHG�RQ�TXHVWLRQV�DERXW�406���:H�DVNHG�&RXQVHO¶V
RSLQLRQ�RQ�YDULRXV�WRSLFV�DQG�VHW�YDULRXV�TXHVWLRQV�
4�� 'R�ZH�KDYH�DQ\�ULJKW�WR�EH�RQ�WKH�%RDUG�RI�406�"�7KH�DQVZHU�WR�WKLV�TXHVWLRQ�LV�QR��7KH
UHSRUW�VWDWHG�
³�7KH�0HDW�	�/LYHVWRFN�&RPPLVVLRQ�ZDV�GLUHFWHG�WR�GHOHJDWH�WR�406�WKH�UHVSRQVLELOLW\�IRU�FDUU\LQJ
RXW�LQ�6FRWODQG�WKH�IXQFWLRQV�LPSRVHG�RQ�WKH�&RPPLVVLRQ�XQGHU�WKH�$JULFXOWXUH�$FW�������LQFOXGLQJ
WKH�VSRQVRULQJ�DQG�RSHUDWLQJ�RI�D�VFKHPH�IRU�WKH�LPSRVLWLRQ�DQG�FROOHFWLRQ�RI�OHY\�
8QGHU� WKH� SUHYLRXV� DUUDQJHPHQWV�� WKH� PHPRULDOLVWV� GLG� QRW� KDYH� DQ\� VWDWXWRU\� ULJKW� WR
UHSUHVHQWDWLRQ� RQ� WKH� 0/&� %RDUG�� LWV� ��� PHPEHUV� EHLQJ� SHUVRQV� VHOHFWHG� E\� WKH� DSSURSULDWH
0LQLVWHUV�RQ�WKH�EDVLV�RI�WKHLU�H[SHULHQFH�RU�H[SHUWLVH�LQ�YDULRXV�DVSHFWV�RI�FRPPHUFH�
6LPLODUO\��WKHUH�LV�QR�VWDWXWRU\�ULJKW�WR�UHSUHVHQWDWLRQ�RQ�WKH�406�%RDUG�´
4�� $Q\�ULJKW�WR�KDYH�D�GLUHFW�VD\�LQ�WKH�UXQQLQJ�RI�WKH�LQGXVWU\"
³�*LYHQ�WKH�ZD\�LQ�ZKLFK�WKH�SUHVHQW�VLWXDWLRQ�KDV�HYROYHG��WKH�DQVZHU�WR�WKLV�TXHVWLRQ�LV�DJDLQ�
1R�±�LQ�WKDW�6)07$�DUH�QRW�HQWLWOHG�WR�DQ\�³GLUHFW´�VD\�±�DOWKRXJK�DQ�REOLJDWLRQ�WR�FRQVXOW�6)07$
ZLOO�DULVH�LQ�FHUWDLQ�FLUFXPVWDQFHV�
(YHQ�DIWHU�GHOHJDWLRQ� WR�406�� LW� LV� WKH�0/&� WKDW� UHWDLQV� WKH� VWDWXWRU\�GXW\� WR� ³SURPRWH�JUHDWHU
HIILFLHQF\�LQ�WKH�OLYHVWRFN�SURGXFWV�LQGXVWU\�´
&RQFOXGLQJ�WKLV�TXHVWLRQ�
³7KDW� KDYLQJ� EHHQ� VDLG�� 6)07$� DUH� QRW� SUHFOXGLQJ� IURP� UDLVLQJ� FRQFHUQV� ZLWK� 406� UHJDUGLQJ
PDWWHUV�DIIHFWLQJ�WKHP�DQG�UHTXLULQJ�406�WR�WDNH�D�YLHZ�DV�WR�ZKHWKHU�DQ\�H[HUFLVH�RI�DQ\�RI�WKH
IXQFWLRQV� GHOHJDWHG� WR� WKHP�ZDV� OLNHO\� WR� KDYH� D� VXEVWDQWLDO� HIIHFW� RQ�PHDW� UHWDLOHUV¶� LQWHUHVWV�
WKHUHE\�WULJJHULQJ��SRWHQWLDOO\�DW�OHDVW��WKH�REOLJDWLRQ�WR�FRQVXOW�ZLWK�6)07$�´
4�� �$UH�WKH�FXUUHQW�DUUDQJHPHQWV�DQG�FRQVWLWXWLRQ�RI�WKH�406�FKDOOHQJDEOH"
³$OWKRXJK�WKH�PDQQHU�LQ�ZKLFK�IXQFWLRQV�KDYH�EHHQ�WUDQVIHUUHG�LV�VRPHZKDW�XQXVXDO��,�DP
RI�WKH�2SLQLRQ�WKDW�DQ�HIIHFWLYH�FKDOOHQJH�WR�WKH�SUHVHQW�VHW�XS�LV�QRW�DYDLODEOH��³
4�� ,V�WKH�VWDWXWRU\�OHY\�FXUUHQWO\�EHLQJ�SDLG�E\�PHPEHUV�RI�6)07$�OHJDO�"
<HV
4���:KR�SD\V�XQGHU�WKH�OHY\�VFKHPH"
³&OHDUO\� WKH� LQWHQW� RI� WKH� OHY\� VFKHPH� LV� WKDW� DOO�ZKR� EHQHILW� IURP� WKH� UROH� SOD\HG� E\� WKH�0/&
VKRXOG�FRQWULEXWH�WR�WKDW�ERG\¶V�H[SHQVHV��$OWKRXJK��WKHUHIRUH��WKH�LPPHGLDWH�SRLQW�RI�SD\PHQW�LV
WKH�VODXJKWHUKRXVH��LW�LV�FOHDU�IURP�WKH�VFKHPH�WKDW�WKH�0/&�FDQ��DQG�KDYH�GHWHUPLQHG��WKDW�VXFK
DV�DXFWLRQHHUV��SURGXFHUV�DQG�PHDW�ZKROHVDOHUV��UHWDLOHUV�VKRXOG�PHHW�DQ�DSSURSULDWH�SDUW�RI�WKH
OHY\���,�XQGHUVWDQG�WKDW�WKH�IDFWXDO�SRVLWLRQ�LV�WKDW�DOO�LQWHUHVWV�FRQWULEXWH�WR�0/&�406�H[SHQVHV�
,W� LV� WKHUHIRUH�� GLVLQJHQXRXV� WR� VXJJHVW�� DV� VRPH� RI� WKH� FRUUHVSRQGHQFH� GRHV�� WKDW� 6)07$
PHPEHUV� DUH� QRW� �OHY\� SD\HUV�´� 7KH� IDFW� WKDW� WKHLU� SD\PHQWV� DUH� PDGH� WR� DQG� WKURXJK� WKH
SULQFLSOH�SRLQW�RI�FROOHFWLRQ�RQ�WR�WKH�0/&)�406�GRHV�QRW�PHDQ�WKDW�WKH\�DUH�QRW�SHUVRQV�ZKR�SD\
XQGHU� WKH�VFKHPH�� �7KH�VFKHPH� LV�VLPSO\�D�SUDFWLFDO�DQG�HIILFLHQW�DGPLQLVWUDWLYH�PHFKDQLVP� IRU
FROOHFWLRQ�´
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'RXJODV�VXJJHVWHG�WKH�4&V�RSLQLRQ�ZDV�PDLQO\�EDG�QHZV�ZLWK�RQH�ELW�RI�JRRG�QHZV�DW� WKH�HQG
UHJDUGLQJ�OHY\�SD\HUV���,W�ZDV�SUREDEO\�DQ�H[SHQVLYH�H[HUFLVH�JLYHQ�WKH�UHVXOW�
+DPLVK�'HDQV�TXHVWLRQHG�WKH� ILUVW�SDJH�ZKLFK�VDLG� ³$OWKRXJK�,�KDYH�EHHQ�XQDEOH� WR�REWDLQ� WKH
FRQVWLWXWLRQDO�GRFXPHQWV�DQG�$UWLFOHV�RI�$VVRFLDWLRQ�RI�406�%RDUG�´�+H�FRXOG�QRW�XQGHUVWDQG�KRZ
WKLV�ZDV�QRW�DYDLODEOH���+H�IXUWKHU�IHOW�WKH�SRLQW�ZDV�PLVVHG�DERXW�RXU�UHODWLRQVKLS�ZLWK�406�DQG
WKH�%RDUG�KDG�HYROYHG�IURP�0/&���$�PHHWLQJ�WRRN�SODFH�ZLWK�1)8�WKDW�-RKQ�&KDSPDQ�ZDV�DOVR�LQ
DWWHQGDQFH���1)8�LQWHQGHG�WR�WDNH�XS�RXU�REMHFWLRQV�ZLWK�WKH�406�%RDUG�RQ�KRZ�LW�ZDV�VHW�XS�
:LOVRQ�)HUJXVRQ�VDLG�WKDW�ZH�DOUHDG\�KDG�D�VHDW�RQ�WKH�%RDUG���+DPLVK�'HDQV�ZDQWHG�WR�NQRZ
ZK\�'RXJODV�6FRWW�ZDV�UHPRYHG�IURP�WKH�%RDUG���,QGLFDWLRQV�ZHUH�WKHQ�JLYHQ�DW�YDULRXV�HYHQWV
WKDW�*HRUJH�-DUURQ�ZDV�RXU�UHSUHVHQWDWLYH���0DUN�%DUQHWW�VDLG�WKH�UHSRUW�KDG�VDLG�LW�ZDV�XQXVXDO
WR�KDYH�WKH�%RDUG�VHW�XS�LQ�WKDW�ZD\�EXW�LW�ZDV�VWLOO�OHJDO���+DPLVK�VDLG�WKH\�VKRXOG�KDYH�UHVROYHG
WKDW�SUREOHP�ZKHQ�WKH�ULJKW� WR�H[WUDFW� OHY\� IURP�WKH�PHDW� WUDGH�ZDV�PDGH�DW� WKH�RXWVHW��0DUN
%DUQHWW�VDLG�WKDW�WKH\�FRXOG�EDVLFDOO\�KLUH�DQG�ILUH�ERDUG�PHPEHUV�DV�WKH\�ZDQW���:LOVRQ�)HUJXVRQ
DVNHG�ZKDW�KDSSHQV�ZKHQ�*HRUJH�-DUURQ�LQWHQGV�WR�VWDQG�GRZQ
'XQFDQ�0DF.HQ]LH� DVNHG� LI� WKH\� WKHQ� KDG� WR� SXW� VRPHRQH� HOVH� LQ� SODFH� IURP� WKH� UHWDLO� VHFWRU�
+DPLVK�'HDQV�VDLG�WKH�$XFWLRQHHUV�DUH�LQ�WKH�VDPH�SRVLWLRQ�ZLWK�VRPHRQH�LPSRVHG�XS�WKHP�ZKHQ
WKH\�ZRXOG�UDWKHU�KDYH�WKHLU�RZQ�UHSUHVHQWDWLYH���+H�WKHQ�TXHVWLRQHG�ZK\�WKLV�VLWXDWLRQ�ZDV�QRW
ORRNHG�DW�DQG�UHJXODWHG�EHIRUH�406�ZDV�SXW�LQWR�SODFH���:LOVRQ�)HUJXVRQ�VDLG�LW�ZDV�-LP�:DONHU
ZKR� LQYLWHG� *HRUJH� -DUURQ� RQ� WR� WKH� 406� %RDUG�� � 0DUN� %DUQHWW� VXJJHVWHG� WKDW� ZKHQ� *HRUJH
-DUURQ�VWHSV�GRZQ�WKDW�D�VXLWDEOH�6)07$�UHSODFHPHQW�KDG�D�VHDW�RQ�WKH�%RDUG�
0DUN�%DUQHWW�VDLG�-DQ�3ROOH\�ZDV�TXHVWLRQHG�DERXW�WKH�IRUPDWLRQ�RI�406�DW�WKH�)HGHUDWLRQ�$*0�
6KH�VDLG�LW�ZDV�VHW�XS�E\�WKH�1)8��6$0:�DQG�7KH�6FRWWLVK�2IILFH���0DUN�%DUQHWW�VDLG�WKH\�GLG�QRW
DQVZHU�KLV�TXHVWLRQ���7KH�TXHVWLRQ�ZDV��³:HUH�WKH�1)8�DQG�6$0:�KDSS\�WKDW�406�ZHUH�VHW�XS
ZLWKRXW�WKH�WZR�RWKHU�SDUWV��6)07$�DQG�,$$6��QRW�LQYROYHG"���+DPLVK�'HDQV�VDLG�LW�ZDV�VHW�XS�E\
WZR�LQGLYLGXDOV��QRW�WKHLU�RUJDQLVDWLRQV�
:LOVRQ�)HUJXVRQ�VXJJHVWHG�WKDW�ZH�FRXOG�JHW�*HRUJH�-DUURQ�WR�SXW�IRUZDUG�QDPHV�RI�SUDFWLWLRQHUV
IURP� RXU� RUJDQLVDWLRQ�� � 'RXJODV� 6FRWW� VXJJHVWHG� ZH� QHHG� WR� KDYH� QDPHV� UHDG\� LI� DQG� ZKHQ
*HRUJH�-DUURQ�VWHSV�GRZQ�� � ,W�ZDV�DJUHHG� WR�HVWDEOLVK� WKH� WLPHVFDOH�RI�*HRUJH� -DUURQ� VWHSSLQJ
GRZQ�GLUHFWO\��EHIRUH�ZH�SURFHHG�ZLWK�VXEPLWWLQJ�SURSRVDOV���+DPLVK�'HDQV�IHOW�*HRUJH�ZDV�JRLQJ
WR�VHUYH�KLV�WZR�\HDUV�LQ�RIILFH�

75$,1,1*�$1'�'(9(/230(17��'RXJODV�6FRWW�UHSRUWHG�
:H�KDG�D�&RPSOLDQFH�$XGLW�E\�6FRWWLVK�(QWHUSULVH�*UDPSLDQ�LQ�$XJXVW�DQG�WKHLU�KDG�EHHQ�YDULRXV
SUREOHPV�ZLWK� LW��7KH�UHSRUW�ZDV�UHFHLYHG�E\�WKH�HQG�RI�'HFHPEHU��7KHUH�DUH�YDULRXV�SUREOHPV
ZLWK�LW��WKDW�ZH�DUH�VWLOO�LQ�GLVFXVVLRQV�DERXW�DQG�H[SHFW�WR�UHVROYH�WKHP�LQ�WKH�QH[W�PRQWK��$V�D
UHVXOW�RI� WKDW�ZH�DOVR�KDYH�KDG�DQ�DXGLW�E\�0HDW�7UDLQLQJ�&RXQFLO�DQG� WKRVH�ZKR�KDYH�WUDLQHHV
KDYH�EHHQ�VHQW�D�OHWWHU�VD\LQJ�ZH�DUH�EHKLQG�RQ�RXU�FDOOV���07&�DUH�QRW�KDSS\�ZLWK�WKH�VWDQGDUG
RI� DVVHVVPHQW� VR� WKH� $VVHVVRU� ZLOO� EH� DVNLQJ� PRUH� TXHVWLRQV� DQG� REVHUYLQJ� PRUH� ZKLFK� ZLOO
EHQHILW�ERWK�WKH�WUDLQHH�DQG�WKH�HPSOR\HU���,W� LV�JRLQJ�WR�VORZ�WKLQJV�GRZQ���:H�ZLOO�QHHG�WR�UH
ZULWH�DQG�EXLOG�/HYHO���	�/HYHO�����/HYHO���LV�QRW�D�SUREOHP��IROGHUV�KDYH�EHHQ�SURGXFHG�IRU�HDFK
FDQGLGDWH�ZLWK�VXSSRUW�PDWHULDO�QR�PDWWHU�ZKDW�VWDJH�WKH\�DUH�DW�LQ�WKHLU�WUDLQLQJ���/HYHO���LV�PRUH
RI�D�SUREOHP�DV�ZH�GR�QRW�KDYH�VXSSRUW�PDWHULDO�DQG�WKLV�ZLOO�QRW�EH�DFFHSWDEOH��:H�ZLOO�KDYH�WR
ZRUN�KDUG�WR�SXW�WKLV�WRJHWKHU��%RWK�'RXJODV�DQG�5LFKDUG�DUH�FRQFHUQHG�WKDW�/HYHO���ZLOO�EH�WRR
GLIILFXOW�IRU�VRPH�WUDLQHHV�
7KH�VHFRQG�FRQFHUQ� LV�WKDW�+LJKODQG�	�,VODQGV�DQG�6FRWWLVK�(QWHUSULVH�FRQFHQWUDWH� WKHLU� IXQGLQJ
RQ�0RGHUQ�$SSUHQWLFHVKLSV���$�0RGHUQ�$SSUHQWLFHVKLS� LV�D�/HYHO���	���� �7R�JHW� WKH�EXON�RI� WKH
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IXQGLQJ� DYDLODEOH� DQG� VR� GHOLYHU� WKH� PRVW� FRVW� HIIHFWLYH� WUDLQLQJ� SURJUDPPH�� LW� LV� GHVLUDEOH� WR
DFKLHYH�WKH�/HYHO���694�
*HRUJH�/HHV�DVNHG�KRZ�PDQ\�DVVHVVRUV�ZH�KDYH�QRZ"��'RXJODV�VDLG�WKLV�ZDV�D�SRLQW�UDLVHG�E\
07&�DQG�LW�ZDV�DJUHHG�WKDW�ZH�KDYH�����$VVHVVRUV�WR�PHHW�WKH�QXPEHU�RI�WUDLQHHV�ZH�KDYH���7KLV
HTXDWHV�WR����SHU�DVVHVVRU���(YHQ�WKDW� LV�TXLWH�KLJK�EXW�HFRQRPLFDOO\� LW� LV� LPSRVVLEOH� WR�RSHUDWH
ZLWK�PRUH� WKDQ� IRXU� DVVHVVRUV�� �:H� KDYH� WDNHQ� RQ� 5LFKDUG� %URZQ� WDNHQ� RQ� LQ� -DQXDU\�� 'HUHN
6WDKO\� ZKR� LV� XQGHU� VXVSHQVLRQ� DV� D� UHVXOW� RI� 6FRWWLVK� (QWHUSULVH� *UDPSLDQ� DXGLW�� � 5LFKDUG
6QHGGRQ�LV�GRLQJ�'HUHN¶V�FDOOV�DW�SUHVHQW���7KH�RWKHU�DVVHVVRU�LV�-RKQ�)DUTXKDU���:H�DOVR�KDYH�DQ
,QWHUQDO� 9HULILHU� FDOOHG� (OHDQRU� 5DH� ZKR� ZDQWV� WR� EHFRPH� DQ� DVVHVVRU� ZKHQ� 5LFKDUG� 6QHGGRQ
EHFRPHV�RXU�,QWHUQDO�9HULILHU�
,QWHUQDO�YHULILFDWLRQ�LV�LPSRUWDQW�VLQFH�ZH�PXVW�FKHFN�SDSHUZRUN�FRPLQJ�LQ�LV�FRPSOHWHG�FRUUHFWO\�
FKHFN�UHJLVWUDWLRQ�LV�FRUUHFW�DQG�FKHFN�ZH�PDNH�FODLPV�FRUUHFWO\���7KHVH�DUH�WKLQJV�WKURZQ�XS�DV
EHLQJ�SUREOHPV�LQ�WKH�SDVW���:H�KDYH�FUHDWHG�DQ�RSHUDWLRQV�IORZ�FKDUW�ZKLFK�LV�RQ�WKH�ZDOO�LQ�WKH
DVVHVVRUV� URRP� DQG� D� GLIIHUHQW� RSHUDWLRQV� FKDUW� VKRZLQJ� ZKR� UHSRUWV� WR� ZKR�� � $� QHZ� SRVW� RI
&RPSOLDQFH�2IILFHU�KDV�EHHQ�FUHDWHG�DQG�6DQGUD�/HQQR[�KDV�EHHQ�SXW� LQ� WKDW�SRVLWLRQ�� �6DQGUD
ZDV�DQ�LQWHUQDO�YHULILHU�LQ�SUHYLRXV�HPSOR\PHQW�DQG�NQRZV�KRZ�WKH�V\VWHP�VKRXOG�RSHUDWH�EXW�VKH
FDQQRW�EH�RXU�,QWHUQDO�9HULILHU�DV�VKH�KDV�QR�PHDW�LQGXVWU\�EDFNJURXQG�
,W� LV� LPSRUWDQW�ZH�JHW� LW� ULJKW�� ,I�ZH�GR�QRW� DFKLHYH� WKLV�ZH�GR�QRW� JHW� FHUWLILFDWLRQ� IURP�0HDW
7UDLQLQJ� &RXQFLO� DQG� WKHUHIRUH� IXQGLQJ� IURP� ERWK� WKH� IXQGLQJ� ERGLHV� 6FRWWLVK� (QWHUSULVH� DQG
+LJKODQGV�DQG�,VODQGV���,Q�UHSO\�WR�D�TXHVWLRQ�IURP�*HRUJH�/HHV�LW�ZDV�FRQILUPHG�WKDW�ZH�ZHUH�VWLOO
ZRUNLQJ�RQ�PLOHVWRQHV�H[FHSW�LQ�(6)�ZKHUH�ZH�DUH�ZRUNLQJ�LQ�XQLWV���:LOVRQ�)HUJXVRQ�DVNHG�LI�ZH
QHHG�WR�WDNH�RQ�DQRWKHU�DVVHVVRU�WR�UHOHDVH�5LFKDUG���'RXJODV�VDLG�WKDW�(OHDQRU�5DH�ZRXOG�UHSODFH
5LFKDUG�RQFH�KH�EHFRPHV�WKH�,QWHUQDO�9HULILHU�
*HRUJH�/HHV�DVNHG�LI� LW�ZDV�WDNLQJ�PXFK�ORQJHU�WR�GR�DVVHVVPHQW�DV�WKH�DVVHVVRU�ZDV�WKHUH�IRU
DOPRVW�IRXU�KRXUV�WR�GR�D�/HYHO���DVVHVVPHQW���'RXJODV�6FRWW�VDLG�WKDW�07&�ZHUH�QRW�KDSS\�ZLWK
WKH� TXDOLW\� RI� WKH� DVVHVVPHQWV� VR� HYHU\� PLOHVWRQHV� KDV� WR� EH� FKHFNHG� RYHU� ZLWK� D� SUDFWLFDO
DVVHVVPHQW��7KH� LQWHUQDO�YHULILHU�ZLOO�QRW�DFFHSW�MXVW�D�WLFN� LQ�D�ER[�EXW�QHHGV�DQ�H[SODQDWLRQ�RI
ZKDW� LV�REVHUYHG�� �$OO� WKH�SDSHUZRUN�KDV� FKDQJHG� WKHUHIRUH� WKH� ILUVW�RQH�RU� WZR�YLVLWV�ZLOO� WDNH
ORQJHU� WKDQ� QRUPDO�� � +DPLVK� 'HDQV� VDLG� VLQFH� $XJXVW� WKHUH� KDG� EHHQ� D� JUDGXDO� GHFOLQH� LQ
QXPEHUV���'RXJODV�VDLG�WKLV�LV�SDUWO\�EHFDXVH�ZH�KDYH�EHHQ�WROG�E\�07&�WKDW�ZH�KDYH�WRR�PDQ\
WUDLQHHV�SHU�$VVHVVRU�VR�ZH�KDYH�QRW�WDNHQ�DQ\�PRUH�RQ���6DQGUD�/HQQR[�KDV�EHHQ�LQ�WKH�RIILFH
GRLQJ�V\VWHPV�DQG�SDSHUZRUN�VLQFH�$XJXVW�VR�VKH�KDV�QRW�EHHQ�RXW�EULQJLQJ�LQ�WUDLQHHV�
'DYLG�/LQGVD\�DVNHG�LI�LW�ZDV�QRZ�DERXW�TXDOLW\�LQVWHDG�RI�TXDQWLW\���'RXJODV�VDLG�WKH�TXDOLW\�ZDV
DOZD\V�LPSRUWDQW�EXW�ZLOO�QRZ�EH�D�ORW�KLJKHU���:LOVRQ�)HUJXVRQ�VDLG�ZRXOG�LW�EH�SRVVLEOH�WR�WDNH
RQ�PRUH�VWDII�WR�JHW�PRUH�WUDLQHHV���<HV�EXW�ZH�ZRXOG�QHHG�WR�ZDLW�XQWLO�0DUFK�WR�VHH�LI�07&�ZLOO
OHW�XV�FHUWLI\�DJDLQ�
'RXJODV�UHDG�WKH�IROORZLQJ�UHSRUW�SUHSDUHG�E\�5LFKDUG�6QHGGRQ�
6&277,6+�(17(535,6(�+,*+/$1'6�$1'�,6/$1'6�&2175$&7������������ �7KLV�ZDV�VXEPLWWHG
WR� 6FRWWLVK� (QWHUSULVH� YLD� H�PDLO� DQG� SRVW�� DORQJ�ZLWK� DOO� HYLGHQFH� UHTXLUHG� IRU� RXU� VXEPLVVLRQ�
5LFKDUG� FRQWDFWHG� 6FRWWLVK� (QWHUSULVH� UHFHQWO\� DERXW� RXU� FRQWUDFW� IRU� ����������� � 7KH\� ZLOO
FRQVLGHU�RXU�VXEPLVVLRQ�WKLV�ZHHN�DQG�JHW�EDFN�Q�GXH�FRXUVH���7KH�SURJUHVV�WKDW�607�DV�D�WHDP
KDV�PDGH�VLQFH�WKH�$XJXVW�DXGLW�KDV�EHHQ�RXWVWDQGLQJ�DQG�WKLV�KDV�UHIOHFWHG�LQ�WKH�UHVSRQVH�IURP
ERWK�6FRWWLVK�(QWHUSULVH��0HDW�7UDLQLQJ�&RXQFLO�DQG�6FRWWLVK�4XDOLILFDWLRQV�$XWKRULW\��RXU�DZDUGLQJ
ERGLHV���$OO�KDYH�VDLG�WKDW�WKH\�VHH�YDVW�LPSURYHPHQWV�
7KH�+LJKODQGV�DQG�,VODQGV�FRQWUDFW�ZDV�VXEPLWWHG�RQ�WKH���WK�-DQXDU\�IRU�UH�FRQWUDFWLQJ�IRU�WKH
SHULRG�RI�������������:H�VKRXOG�KHDU�RQ�WKH�UHVXOW�RI�WKLV�YHU\�VRRQ�
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),1$1&,$/� 6,78$7,21�� 7KH� GHSDUWPHQW� KDV� QRW� UHFHLYHG� DQ\� LQFRPH� IURP� 6FRWWLVK� (QWHUSULVH
VLQFH�-XQH�DQG�KDV�KDG�WR�HQVXUH�WKDW�LW�KDV�RSHUDWHG�HFRQRPLFDOO\���,�H[SHFW�WKDW�ZH�ZLOO�UHFHLYH
SD\PHQW� IRU� WKH�ZRUN�ZH� KDYH� FDUULHG� RXW� VLQFH� RXU� VXVSHQVLRQ� LQ� $XJXVW� ����� DW� WKH� HQG� RI
0DUFK�������VXEMHFW�WR�DSSURYDO�IURP�ERWK�6FRWWLVK�(QWHUSULVH�DQG�0HDW�7UDLQLQJ�&RXQFLO�
(8523($1� 62&,$/� )81'��:H� DUH� FRQWLQXLQJ� WR� UHFHLYH� IXQGV� IURP� WKLV� VRXUFH�� �:H� KDYH�� DW
SUHVHQW��VXVSHQG�DFWLYLWLHV�GXH�WR�SULRULWLVLQJ�VWDII�WLPH�LQ�WKH�DUHDV�UHTXLULQJ�XUJHQW�DWWHQWLRQ��L�H
1HZ�V\VWHP�LPSOHPHQWDWLRQ��5H�EXLOGLQJ�RI�DOO�/HYHO�,,¶V��5H�WUDLQLQJ�RI�VWDII�WKDW�ZDV�SUHYLRXVO\
XQGHU�WKH�SDVW�PDQDJHPHQW��5H�EXLOGLQJ�RI�/HYHO�,,,��$GGUHVVLQJ�$FWLRQ�3ODQV�SXW�WR�XV�IURP�ERWK
6FRWWLVK�(QWHUSULVH�DQG�0HDW�7UDLQLQJ�&RXQFLO�HWF�
6FRWWLVK�0HDW�7UDLQLQJ�KDV�MXVW�EHHQ�DZDUGHG�D�(XURSHDQ�6RFLDO�)XQG�JUDQW�IRU�WKH�+LJKODQGV�DQG
,VODQGV�DUHDV���7KLV�ZLOO�DOORZ�XV�WR�IXOO\�HPSOR\�DQ�DVVHVVRU�LQ�WKLV�SDUW�RI�WKH�FRXQWU\�VR�WKDW�LW
FDQ�EH�IXOO\�VHUYLFHG�DQG�GHYHORSHG�RQ�DQ�RQ�JRLQJ�EDVLV�
67$)),1*�/(9(/6��/\QQ�5HWWLH��DGPLQLVWUDWRU�OHIW�WKH�FRPSDQ\�DW�WKH�HQG�RI�ODVW�\HDU���'XH�WR�WKH
LPSHQGLQJ�FODZ�EDFN�,�KDYH�QRW�UHSODFHG�KHU�� � ,�DP�DW�SUHVHQW�ZRUNLQJ�ZLWK�RQH�DGPLQLVWUDWLRQ
SHUVRQ�ZLWK�EDFN�XS� IURP� WKH�0HPEHUV�6HUYLFHV�DV�DQG�ZKHQ� WKHLU� DVVLVWDQFH� LV� UHTXLUHG�� �:H
FXUUHQWO\�KDYH�VRPHRQH�WHPSRUDULO\�PDNLQJ�XS�SRUWIROLRV�
6DQGUD�/HQQR[�KDV�QRZ�EHFRPH�WKH�&RPSOLDQFH�2IILFHU���+HU�SULPDU\�UROH�LV�WR�PDQDJH�WKH�QHZ
V\VWHP�DQG�WKH�DVVHVVRUV�,QWHUQDO�9HULILHU�
(OHDQRU�5DH��ZKR�ZRUNHG�DW�%URZQ�%URWKHUV��.LUNFRQQHO��DV�7UDLQLQJ�0DQDJHU�DQG�,QWHUQDO�9HULILHU
KDV�FRPH�RQ�ERDUG��SDUW�WLPH��DV�RXU�LQWHUQDO�YHULILHU�XQWLO�,�TXDOLI\���$W�WKLV�SRLQW�,�ZLOO�WDNH�RYHU
WKLV�UROH���6KH�LV�DW�SUHVHQW�UHSRUWLQJ�WR�WKH�&RPSOLDQFH�2IILFHU�IRU�WKH�WHFKQLFDO�ZRUN�
5LFKDUG� %URZQ�� H[� EXWFKHU� DQG� 0HDW� +\JLHQH� 2IILFHU�� KDV� MRLQHG� WKH� UDQNV� DV� D� QHZ� WUDLQHH
DVVHVVRU�� � $W� SUHVHQW�ZH� UHTXLUH� WKUHH� DVVHVVRUV� DQG� D� SDUW� WLPH� DVVHVVRU�� �:H� KDYH� WKUHH� DW
SUHVHQW��LQFOXGLQJ�P\VHOI�
75$,1((�180%(56��7UDLQHH�QXPEHUV�UHPDLQ�VWDWLF�DQG�ZLOO�GR�VR�XQWLO�ERWK�6FRWWLVK�(QWHUSULVH
DQG�0HDW�7UDLQLQJ�&RXQFLO� OLIW� RXU� VXVSHQVLRQV�� WKLV� ,�KRSH�ZLOO� FRPH� LQ� WR�HIIHFW� E\� WKH� HQG�RI
0DUFK���6FRWWLVK�(QWHUSULVH�ZLOO�QRW�DOORZ�XV�WR�VWDUW�QHZ�WUDLQHHV�DQG�0HDW�7UDLQLQJ�&RXQFLO�ZLOO
QRW�DOORZ�XV�WR�ILQLVK�DQ\RQH�RII�E\�FHUWLILFDWLRQ���$W�SUHVHQW�ZH�GR�KDYH�QHZ�VWDUWV�LQ�D�SHQGLQJ
IROGHU�LQ�WKH�KRSH�WKDW�ZH�ZLOO�EH�JLYHQ�IXQGLQJ�WR�VWDUW�WKHP�LQ�WKH�YHU\�QHDU�IXWXUH���5HGXFWLRQ�LQ
QXPEHUV�LV�GXH�WR�WHUPLQDWLRQV�
$W� SUHVHQW� DOO� DVVHVVRUV� DUH�ZRUNLQJ� RQ� D� OLVW� JLYHQ� WR� XV� E\�0HDW� 7UDLQLQJ� &RXQFLO� ZKR�� DIWHU
LQYHVWLJDWLRQ��UHTXLUH�UH�REVHUYLQJ�RI�WUDLQHHV�DV�WKH\�IHHO�WKDW�WKH�DVVHVVPHQWV�FDUULHG�RXW�LQ�WKH
SDVW�QXPEHU�RI�\HDUV�KDV�EHHQ�LQDGHTXDWH���7KLV�KDV�UHVXOWHG�LQ�WKH�WHDP�IDOOLQJ�EHKLQG�ZLWK�WKHLU
QRUPDO�DVVHVVPHQW�GXWLHV���:H�H[SHFW�WR�KDYH�WKLV�ZRUN�FRPSOHWHG�E\�WKH�HQG�RI�)HEUXDU\�DQG
EDFN�RQ� WR� WKH�PDLQVWUHDP�ZRUN�� �$� OHWWHU�KDV�EHHQ� VHQW�RXW� WR�HPSOR\HUV�RI� WUDLQHHV�DGYLVLQJ
WKHP�WKDW�ZH�DUH�VWULYLQJ�WR�JHW�EDFN�RQ�VFKHGXOH�DV�VRRQ�DV�ZH�FDQ�
7+(�&(/7,&�&+$//(1*(�������7KH�WZR�ZLQQHUV�IURP�WKH�0HDW�6NLOOV�8QGHU���¶V�DQG�RYHU���¶V�DJH
JURXS�LQ��$XJXVW��ZHQW�RYHU�WR�VRXWKHUQ�,UHODQG�LQ�1RYHPEHU�ZKHUH�WKH\�FRPSHWHG�DJDLQVW�WKHLU
&HOWLF�FROOHDJXHV���7KLV�ZDV�D�JUHDW�H[SHULHQFH�IRU�WKHP�DQG�D�FKDQFH�WR�VKRZ�RII�WKHLU�VNLOOV�DQG
WR�JDLQ�H[WUD�NQRZOHGJH�� �8QIRUWXQDWHO\� WKH\�GLGQ¶W�ZLQ�EXW�ZHUH�XS� WKHUH�ZLWK� WKH�EHVW� LQ� WKH
FRPSHWLWLRQ�
6)07$�&(/7,&�&+$//(1*(��'RXJODV�VDLG�LI�ZH�UHSHDW�WKH�FKDOOHQJH�DW�WKH�7UDGH�)DLU�KH�KRSHG
WKDW�WKH�:HOVK�SURPRWLRQ�ERG\�ZRXOG�HQWHU�D�WHDP���$IWHU�WKDW�WKHUH�ZRXOG�EH�D�TXHVWLRQ�VKRXOG
LQYLWH�WKH�(QJOLVK"
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0($7�6.,//6��������:H�ZRXOG�H[SHFW�WKDW�406�ZRXOG�VSRQVRU�WKLV�DW�D�6FRWWLVK�0HDW�&KDOOHQJH
HYHQW�
'XQFDQ�0DFNHQ]LH�DVNHG�DERXW�WKH�7UDGH�)DLU�FRPSHWLWLRQ���,I�ZH�GR�LQ�IDFW�LQYLWH�WKH�(QJOLVK�DQG
KDYH�D�IRXU�QDWLRQV�HYHQW���:H�FRXOG�LQYLWH�VRPH�QRQ�PHDW�RUJDQLVDWLRQV�WR�GR�VRPHWKLQJ�VLPLODU�
'RXJODV�DVNHG�ZK\� WKH\�ZRXOG�ZDQW� WR�GR� LW�� �'XQFDQ�0DF.HQ]LH� UHSOLHG�EHFDXVH� LW�ZDV� MXVW�D
YHQXH�IRU�WKHP�DQG�ZRXOG�ERRVW�RXU�QXPEHUV���+DPLVK�'HDQV�DVNHG�ZK\�ZH�VKRXOG�H[FOXGH�WKH
(QJOLVK�DQG�'XQFDQ�0DF.HQ]LH�VXJJHVWHG�ZK\�ZH�ZDQW�WKHP�WKHUH���+DPLVK�'HDQV�IHOW� LW�ZRXOG
EH�EHWWHU�IRU�SURILOH�WKDQ�WKUHH�QDWLRQV�DQG�MRLQHUV�DQG�SOXPEHUV���+H�VDLG� LW�VKRXOG�EH�RXU�RZQ
WUDGH� ILUVW�� +H� WKHQ� VXJJHVWHG� WKH� EDNHUV�� � 0DUN� %DUQHWW� DVNHG� ZKR� UXQV� WKH� IRXU� QDWLRQV
FRPSHWLWLRQ��'RXJODV�VDLG�LW�ZDV�RUJDQLVHG�E\�0HDW�7UDLQLQJ�&RXQFLO��+DPLVK�'HDQV�VDLG�PD\EH�LW
ZRXOG�EH�SUXGHQW�IRU�MXVW�WKH�,ULVK�DQG�RXUVHOYHV�DQG�VRZ�WKH�VHHG�IRU�RWKHUV�LQ�WKH�IXWXUH���'DYLG
/LQGVD\�VDLG� LW�ZDV�D� IULHQGO\� ULYDOU\�DW� WKH�PRPHQW�EXW�RQFH�PRUH�QDWLRQV�DUH� LQYROYHG� WKHQ� LW
PD\�QRW�EH�TXLWH�EH�VR�IULHQGO\���'RXJODV�LQYLWHG�WKH�:HOVK�LQ�'HFHPEHU�EXW�KDV�QRW�KHDUG�EDFN
IURP�WKHP��VR�LW�PLJKW�EH�TXLWH�GLIILFXOW�WR�EDFN�WUDFN�RQ�LW�
-DFN� 0HDGH� VDLG� WKDW� WKH� 6FRWWLVK� ([HFXWLYH� KDG� DJUHHG� IRU� QHZ� VXSHUVWRUHV� WR� EH� JUDQWHG
SODQQLQJ�SHUPLVVLRQ�DV�SDUW�RI�UH�JHQHUDWLRQ�DQG�7HVFR�ZDV�RSHQLQJ�WZHOYH�PLOHV�DZD\�IURP�KLP�
+H�IHOW�LW�ZDV�OLNH�D�FDQFHU�VSUHDGLQJ���'XQFDQ�0DFNHQ]LH�VDLG�KH�DWWHQGLQJ�D�PHHWLQJ�ZLWK�:LOVRQ
)HUJXVRQ�RQ�WKH�JUHDWHU�*ODVJRZ�UH�JHQHUDWLRQ���$W�WKDW�WLPH�WKHUH�ZDV�D�ORW�RI�RXW�RI�WRZQ�ODUJH
UHWDLO�RXWOHWV�RSHQLQJ�XS��7HVFR��6DIHZD\�HWF�� VDLG� LW�ZDV�EHFDXVH� WKHUH�ZDV�QRW�HQRXJK�VSDFH
DYDLODEOH� LQ� WKH� FLW\� FHQWUHV�� � *UHDWHU�*ODVJRZ� VDLG� WKHQ� WKHUH�ZLOO� EH� QR�PRUH� DSSOLFDWLRQV� IRU
ODUJH�VWRUHV���0DUN�%DUQHWW�VDLG�WKDW�ORFDO�SODQQLQJ�ZRUN�RQ�D�SHU�KHDG�RI�SHRSOH���+DPLVK�'HDQV
VDLG�ZH�KDYH�$6'$�FRPLQJ�GRZQ�DQG�7HVFR�PRUH�WKDQ�GRXEOLQJ�LWV�FDSDFLW\���0DUN�%DUQHWW�VDLG�D
IHZ�ORFDO�EXVLQHVVHV�QHHG�WR�JHW�D�KROG�RI�WKH�ORFDO�SODQ�IURP�WKHLU�ORFDO�DXWKRULW\���,W�ZLOO�VD\�ZKDW
LV�DOORZHG�RU�QRW�DOORZHG���+DPLVK�'HDQV�VDLG�LI�D�EXWFKHU�VKRS�LV�QH[W�GRRU�WR�D�VXSHUPDUNHW�WKH\
FRXOG�ZHOO�EH�EHWWHU�RII�FRQVLGHULQJ�WKH�IRRWIDOO�LQYROYHG���'DYLG�/LQGVD\�VXJJHVWHG�WKDW�3HUWK�KDV
EHHQ�WKURXJK�DOO�RI�WKLV�DQG�LI�DQRWKHU�VWRUH�LW�ZRXOG�QRW�PDNH�DQ\�GLIIHUHQFH�DV�WKH\�ZRXOG�MXVW
EH�SLQFKLQJ�FXVWRPHUV�RI�HDFK�RWKHU��6WXDUW�&KULVWLH�VDLG�WKDW�WKH�SXEOLF�KDG�YHWRHG�WKH�SURSRVDO
RI�DQRWKHU�VWRUH�QHDU�KLP�DOWKRXJK�KH�KDG�EHHQ�LQ�LWV�IDYRXU���-DPLH�&KDSPDQ�VDLG�WKH\�DUH�QRW
FUHDWLQJ�PRUH�MREV�DV�DOO� WKH�PDQXIDFWXULQJ� LV�GRQH�HOVHZKHUH�ZLWK�EHHI�FRPLQJ�IURP�$UJHQWLQD
HWF� EXW� ZLWK� EXWFKHUV� IRU� HYHU\RQH� VHUYLQJ� DW� WKH� IURQW� WKHUH� DUH� IRXU� RU� ILYH� LQYROYHG� LQ� WKH
PDQXIDFWXULQJ��$UWKXU�0DWWKHZ�UHSRUWHG�WKDW���QHZ�VXSHUPDUNHWV�DUH�SODQQHG�IRU�'XQGHH��$UWKXU
IHOW� WKDW� WKH� UHMHFWHG�RQHV�ZLOO�EH� UHGUDZQ�DQG�VXEPLWWHG�DJDLQ� WR� WHVW� WKH�ZDWHU��0DUN�%DUQHWW
VDLG�WKDW�WKH�6FRWWLVK�([HFXWLYH�ZDV�ORRNLQJ�DW�WKH�JOREDOLVLQJ�RI�YLOODJHV���/RFDO�SODQQLQJ�SHRSOH
ZHUH� WR� ORRN� DW� WKH� DPRXQW�RI� VWRUHV� DOUHDG\� LQ� WKH� DUHD�� � 'RXJODV� UHSRUWHG� WKDW� D� QHZVSDSHU
DUWLFOH�VWDWHG�WKDW�����RI�SHRSOH�LQ�WKH�8.�WKLQN�WKDW�7HVFR�KDV�WRR�PXFK�SRZHU
),1$1&(�5(3257��'RXJODV�6FRWW�UHSRUWHG�
0(0%(56+,3� 	� '(9(/230(17�� 6XEVFULSWLRQV� DUH� QRZ� IORZLQJ� LQ� DQG� WKH� DFFRXQW� LV� ORRNLQJ
KHDOWK\�ZLWK�QR�FRQFHUQV�
6&277,6+�0($7�75$,1,1*�� 7KHUH� KDV� EHHQ� QR� LQFRPH� IURP� 6FRWWLVK� (QWHUSULVH� VLQFH� $XJXVW�
7KH�(6)�SURMHFW�LV�VWLOO�SD\LQJ�XV�EXW�QRW�HQRXJK���$�3UHVLGHQWV�&RPPLWWHH�ZDV�KHOG�HDUOLHU�LQ�WKH
GD\� WR�VHH� WKDW�ZH�ZHUH� VWLOO� KDSS\� WR� FRQWLQXH�ZLWK� WKH� WUDLQLQJ� FRPSDQ\�GHVSLWH� WKH� ILQDQFLDO
SRVLWLRQ���,W�ZDV�DJUHHG�WKDW�ZH�FRQWLQXH� LQ�WKH�NQRZOHGJH�WKDW�WKLQJV�ZRXOG�EH�SXW� LQ�SODFH�WR
UHVWRUH�IXQGLQJ�LQ�WKH�YHU\�QHDU�IXWXUH�
0(0%(56+,3�$1'�'(9(/230(17��'DYLG�/LQGVD\�UHSRUWHG�
,QYRLFHV� IRU� PHPEHUVKLS� IHHV� ZHUH� RQO\� VHQW� RXW� RQ� WKH� �WK� -DQXDU\�� � 3D\PHQW� VXPPDU\� DQG
PHPEHUVKLS�OLVWV�DUH�DYDLODEOH�DW�WKLV�PHHWLQJ�
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����PHPEHUV�KDYH�SDLG�WKLV�LQFOXGHV����$QQXDO�'LUHFW�'HELWV�ZHUH�FROOHFWHG�RQ���WK�-DQXDU\����
0RQWKO\�DQG����4XDUWHUO\�'LUHFW�GHELWV�FRPPHQFHG�RQ�WKH��WK�)HEUXDU\�
$�UHFUXLWPHQW�IO\HU�ZDV�VHQW�RXW�DW�WKH�VWDUW�RI�-DQXDU\�WR�����EXVLQHVVHV��,QIRUPDWLRQ�SDFNV�ZHUH
VHQW�RXW�WR��
$�0F&DQGOLVK��(DVW�.LOEULGH
/LGGOH��6W�%RVZHOOV
'RXJODV�%UXQWRQ��/DQDUNVKLUH
-DPHV�%U\GRQ�+RJJ��*DODVKLHOV
7KH�$QFUXP�%XWFKHU
0U�-�&OLPLH��&XPQRFN
(��:LOOLDPV��.LOEDUFKDQ
6NLQQHU��.LSSHQ
*�/DQJ�	�6RQV��(GLQEXUJK
6�+HQGHUVRQ��&DVWOH�'RXJODV
/RFKDOVK�%XWFKHUV��.\OH
3ULPH�&XW��/HLWK
:�&UDZIRUG��%DQQRFNEXUQ
-�-�$OODQ��-RKQVWRQH
&OLSSHQV��/LQZRRG
*DU\�*RUGRQ��0XVVHOEXUJK
3�+LOOH\��&RDWEULGJH
$IWRQ�*OHQ�0HDWV��1HZ�&XPQRFN
%ODFNPRXQW�)RRGV��%LJJDU
5REHUWVRQ�)LQH�)RRGV��$UGURVVDQ

0(0%(56�5(6,*1('����
-�7�0LOODU��*LOPHUWRQ��(GLQEXUJK
6WHZDUWV�RI�3RUWVR\
.HQQHG\��6FRQH
:P�$OODQ�	�6RQ��*LUYDQ
6FRWW�RI�-XQLSHU�*UHHQ
1(:�0(0%(56����
'�	�%UXQWRQ�	�6RQV��:LVKDZ
7KH�$QFUXP�%XWFKHU
6NLQQHU��.LSSHQ
3ULPH�&XW��/HLWK
-DPHV�%U\GRQ�+RJJ��*DODVKLHOV
*HRUJH�&RFNEXUQ�	�6RQV��'LQJZDOO

&25325$7(�0(0%(56������±�QR�SD\PHQWV�UHFHLYHG�\HW�
0HPEHUVKLS�UHQHZDO�VWLFNHUV�ZLOO�EH�VHQW�RXW�DV�SD\PHQWV�DUH�UHFHLYHG�
75$'(�)$,5
7KH�7UDGH�)DLU�ZLOO�EH�KHOG�RQ�WKH��WK�0D\�LQ�'HZDUV�&HQWUH��3HUWK�
&RUSRUDWH�PHPEHUV�ZHUH�DSSURDFKHG�ILUVW�WR�ERRN�VWDQG�VSDFH�
���RI�WKH����XQLWV�DUH�ERRNHG���(DUO\�LQGLFDWLRQV�DUH�WKDW�UHJXODU�H[KLELWRUV�DUH�HLWKHU�ERRNLQJ�OHVV
VSDFH�RU�QRW�DWWHQGLQJ���2Q�WKH�SRVLWLYH�VLGH�$0.2�DUH�UHWXUQLQJ�DQG�%DQN�RI�6FRWODQG�0HUFKDQW
6HUYLFHV�DUH�DWWHQGLQJ�IRU�WKH�ILUVW�WLPH�
+DPLVK�'HDQV� DVNHG� LI� WKH�5R\DO� %DQN�RI� 6FRWODQG�ZHUH� DSSURDFKHG�� � $ODQ�.HQQHG\� DJUHHG� WR
DSSURDFK�WKH�5R\DO�%DQN�RI�6FRWODQG�DERXW�WDNLQJ�D�VWDQG�
'DYLG�/LQGVD\�DVNHG�PHPEHUV�WR�OHW�WKH�RIILFH�NQRZ�RI�DQ\�RI�\RXU�VXSSOLHUV�WKDW�\RX�ZRXOG�WKLQN
PD\�EH�LQWHUHVWHG�LQ�DWWHQGLQJ���:H�DUH�HVSHFLDOO\�LQWHUHVWHG�LQ�VXSSOLHUV�RI�SURGXFWV�ZKR�PLJKW
QRW�EH�UHSUHVHQWHG�
$�*�0
7KH�$*0�ZDV�KHOG�DW�WKH�*O\QKLOO�+RWHO� LQ�5HQIUHZ�RQ�6XQGD\����1RYHPEHU�� �$WWHQGDQFH�FRXOG
KDYH� EHHQ� EHWWHU� ZLWK� ���PHPEHU� EXVLQHVVHV� LQ� DWWHQGDQFH�� � ��� DWWHQGHG� WKH� 'LQQHU� DQG� ��
DWWHQGHG�WKH�$*0�DQG����WR�WKH�OXQFK���7KH�$*0�FRVW�WKH�)HGHUDWLRQ��������DOWKRXJK�WKH�*O\QKLOO
KDYH�\HW�WR�SURFHVV�WKH�FUHGLW�FDUG�VHWWOHPHQW���
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,W� PD\� EH� WKDW� VLQFH� WKHUH� DUH� PRUH� EXVLQHVVHV� UHSUHVHQWHG� DW� DQ� ([HFXWLYH� 0HHWLQJ� WKDW� ZH
VKRXOG�FRQVLGHU�KROGLQJ�WKH�$*0�RQ�D�:HGQHVGD\�LQ�3HUWK"
/RXLVH�:HOVK�RI�406�JDYH�DQ�RYHUYLHZ�SUHVHQWDWLRQ�RQ�406�DFWLYLWLHV�� �7KLV�ZDV� IROORZHG�E\�D
TXHVWLRQ�DQG�DQVZHU�VHVVLRQ�ZKLFK�-DQ�3ROOH\�DQG�-XQH�/RPD[�DVVLVWHG�/RXLVH� LQ�DQVZHULQJ�WKH
TXHVWLRQV���1RUPDQ�.\OH�RI�WKH�1DWLRQDO�)HGHUDWLRQ�RI�0HDW�	�)RRG�7UDGHUV�ZDV�LQ�DWWHQGDQFH�
5HJLRQDO�0HHWLQJV
$�OLVW�RI�GDWHV�ZDV�GLVWULEXWHG�ZLWK�WKH�-DQXDU\�DJHQGD���6LQFH�WKH�OLVW�ZDV�GUDZQ�XS�LW�KDV�EHFRPH
FOHDU�WKDW�WKHUH�LV� OLWWOH�EXVLQHVV�RU�GHPRQVWUDWLRQV�DYDLODEOH�WKDW�ZRXOG�GUDZ�PHPEHUV�RXW�RQ�D
)HEUXDU\�QLJKW�
:KDW�ZH�KDYH�EHHQ�DEOH� WR�JHW� LV� /DXUHQW�9HUQHW� IURP�406�� �+H�JDYH� D�YHU\� VXFFHVVIXO�PHDW
HDWLQJ�DSSUHFLDWLRQ�WDON�ZLWK�VDPSOLQJ�DW�WKH������5R\DO�+LJKODQG�6KRZ�DQG�LW�LV�SODQQHG�WR�UHSHDW
WKLV�IRU�6)07$�PHPEHUV�DW�WKUHH�YHQXHV�WKLV�)HEUXDU\���,I�WKLV�LV�VXFFHVVIXO�WKHQ�ZH�FRXOG�PD\EH
WU\�DQRWKHU�WKUHH�YHQXHV�QH[W�)HEUXDU\�
7KH�ILUVW�ZDV�KHOG�ODVW�QLJKW�LQ�*ODVJRZ�LQ�WKH�YHU\�VPDUW�VXUURXQGLQJV�RI�WKH�2UDQ�0RU�YHQXH�LQ
*UHDW�:HVWHUQ�5RDG���6WHDNV�ZHUH�HYDOXDWHG�EXW�FRVWV�PHDQW�WKDW�DWWHQGDQFH�ZRXOG�QHHG�WR�EH
UHVWULFWHG�WR�WZR�SHU�EXVLQHVV������PHPEHUV�DQG�JXHVWV�ZHUH�H[SHFWHG�����WXUQHG�XS�IURP�DV�IDU�D
ILHOG� DV� 7LUHH� DQG� 6WRUQRZD\�� � 'XQFDQ� 0DFNHQ]LH�� 6WXDUW� &KULVWLH� RU� -DFN� 0HDGH� PD\� OLNH� WR
FRPPHQW�ZKHQ�,¶P�ILQLVKHG���)HHGEDFN�IURP�PHPEHUV�SUHVHQW�VHHPHG�WR�EH�YHU\�IDYRXUDEOH�
/DXUHQW� LV� DYDLODEOH� DJDLQ� RQ� ��WK� DQG� ��VW� )HEUXDU\� ZKHQ� ZH� ZLOO� KROG� VLPLODU� HYHQWV� LQ
'XQIHUPOLQH�DQG�,QYHUQHVV���7KHVH�5HJLRQDO�0HHWLQJV�ZLOO�EH�UXQ�DV�ZRUNVKRSV�ILQDQFHG�WKURXJK
(6)�DQG�PHPEHUV�DWWHQGLQJ�ZLOO�UHFHLYH�FHUWLILFDWHV�RI�DWWHQGDQFH�
+DQGERRN
/HWWHUV�ZHUH�VHQW�RXW�DW�WKH�HQG�RI�'HFHPEHU�WR�DGYHUWLVH�LQ�WKH�+DQGERRN�
�������KDV�EHHQ�VHFXUHG�DV�DGYHUWLVLQJ�LQFRPH�
*ROI
7KH�$QQXDO�)HGHUDWLRQ�*ROI�FRPSHWLWLRQ�ZLOO�EH�KHOG�RQ�:HGQHVGD\���WK�$SULO������DW�*OHQHDJOHV�
%RRNLQJ�IRUPV�ZLOO�EH�VHQW�RXW�ZLWK�WKH�QH[W�QHZVOHWWHU�
7KH�IRUPDW�IRU�WKH�GD\�ZRXOG�EH�DV�IROORZV����%DVHG�RQ������JROI�GD\�
7HD�&RIIHH�	�%DFRQ�5ROOV�VHUYHG�RQ�DUULYDO�LQ�'RUP\�6XLWH��)URP�������DP�
*ROI�RQ�4XHHQ¶V�IURP�������DP
%XIIHW�/XQFK�VHUYHG�LQ�'RUP\�6XLWH
$OVR�LQFOXGHG�LQ�WKH�DERYH�SDFNDJH�LV��
8VH�RI�WKH�GULYLQJ�UDQJH
/RQJHVW�GULYH�DQG�QHDUHVW�WKH�SLQ�PDUNHUV
8VH�RI�WKH�'RUP\�&OXEKRXVH�IDFLOLWLHV���ORFNHUV��EDJ�VWRUDJH��VKRZHUV��VDXQD��WXUNLVK�EDWK��EDU
:HOFRPH�3DFN�ZKLFK�LQFOXGHV�FRXUVH�JXLGH��JROI�SHQFLO��WHH�SHJV��EDOO�PDUNHUV
7KH�SDFNDJH�SULFH�IRU������ZLOO�EH�����SHU�SHUVRQ�
6WXDUW�&KULVWLH�VDLG�WKDW�WKH�%HHI�7DVWLQJ�HYHQW�ZDV�H[FHOOHQW�DQG�WKHUH�ZDV�VRPH�QHZ�WKLQJV�KH
KDG�OHDUQHG���+H�DGYLVHG�PHPEHUV�WR�DWWHQG�LI�DYDLODEOH�
+DPLVK�'HDQV�DVNHG�DERXW�WKH�UHDVRQV�ZK\�EXVLQHVVHV�KDG�UHVLJQHG�IURP�PHPEHUVKLS
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-�7�0LOODU��*LOPHUWRQ��(GLQEXUJK�±�VKRS�FORVHG
6WHZDUWV�RI�3RUWVR\�±�IRUPHUO\�WKH�VHFRQG�VKRS�RI�-�6WHZDUW�DQG�KLV�ZLIHV���WKLQJV�DUH�H[WUHPHO\
WLJKW�DW�SUHVHQW�
.HQQHG\��6FRQH�±�VROG�EXVLQHVV�WR�DQRWKHU�PHPEHU�ZKR�KDV�SUHPLVHV�DFURVV�DQG�GRZQ�URDG
:P�$OODQ�	�6RQ��*LUYDQ�±�VKRS�FORVHG
6FRWW�RI�-XQLSHU�*UHHQ�±�EXVLQHVV�WDNHQ�RYHU�DQG�WKLQNV�RXU�IHHV�DUH�WRR�H[SHQVLYH�
'DYLG�/LQGVD\�VXJJHVWHG�WKDW�WKH�\HDU�ZKHUH�D�QHZ�3UHVLGHQW�FRPHV�LQ�ZH�VWLOO�KDYH�D�ZHHNHQG
IXQFWLRQ� DQG� WKH� LQWHUYHQLQJ� \HDU�ZRXOG� EH� RQ� D�:HGQHVGD\� 3HUWK�� � 'RXJODV� 6FRWW� VDLG� WKDW� D
:HGQHVGD\�PLJKW�HQFRXUDJH�D�KLJKHU�WXUQRXW���'XQFDQ�0DF.HQ]LH�DQG�0DUN�%DUQHWW�VXJJHVWHG�D
OXQFK�RQ�D�:HGQHVGD\�LQ�D�ORFDO�KRWHO�ZLWK�WKH�$*0�DIWHU�LW���0DUN�%DUQHWW�DOVR�VDLG�WKLV�LGHD�FRXOG
EH�LQFRUSRUDWHG�LQ�WR�WKH�LQFRPLQJ�SUHVLGHQWV�ORFDO�DUHD���+DPLVK�'HDQV�VDLG�LW�ZDV�D�JRRG�LGHD�WR
WDNH�PHHWLQJV�DURXQG�WKH�FRXQWU\�DV�ZH�KDG�GRQH�SUHYLRXVO\���'RXJODV�6FRWW�VDLG�WKDW�ZH�QHHG�D
GHFLVLRQ�RQ�WKLV�\HDU���-DPLH�&KDSPDQ�VDLG�LW�ZRXOG�EH�D�JRRG�LGHD�WR�KDYH�LW�RQ�D�:HGQHVGD\�DV
WKHUH� LV� QR� FKDQJH� RI� 3UHVLGHQW� WR� DVVHVV� DWWHQGDQFH�� �0DUN� %DUQHWW� VDLG� HYHQ� LI� LW� ZDV� QRW� D
VXFFHVV�LW�ZLOO�VDYH�WKH�)HGHUDWLRQ�PRQH\�
'XQFDQ�0DFNHQ]LH�VDLG�LQ�YLHZ�RI�WKH�ODVW�$*0�FRVWLQJ�������WKH�ODFN�RI�PHPEHUV�DWWHQGLQJ�ZDV
DOPRVW� HPEDUUDVVLQJ�� +H� VXJJHVWHG� HLWKHU� KDYH� WKH�PHHWLQJ� LQ� D� ORFDO� KRWHO� RU� LQ� RXU� RIILFHV�
'RXJODV�6FRWW�VDLG�ZH�ZLOO�KDYH�D�SUREOHP�ZLWK�:HGQHVGD\V�DV�WKH�:LQWHU�)DLU�LV�RQ�DQG�JHWWLQJ
WKH�$FFRXQWV�UHDG\���'RXJODV�DJUHHG�WR�LQYHVWLJDWH�DW�1RYHPEHU�$*0�GDWH�DQG�YHQXH�
//((**,,6/$7,21�5(3257��'RXJODV�6FRWW�UHSRUWHG�
0($7�+<*,(1(�32/,&<�)2580��%OXH�SDSHU�ZDV�FLUFXODWHG�LQ�-DQXDU\���7KHVH�PHHWLQJV�DUH�DERXW
SROLF\�DQG�WKH�)RRG�6WDQGDUGV�$JHQF\��7KH�0+3)�WHQG�WR�WDNH�RQ�ERDUG�DQG�XQGHUVWDQG�LQGXVWU\
SUREOHPV���7KH\�DUH�DZDUH�RI�WKH�SUREOHPV�ZLWK�WKH�0LFURELRORJLFDO�7HVWLQJ�5HJXODWLRQV�SURSRVHG
DQG� DUH� RQ� WKH� ��WK� YHUVLRQ� RI� WKH� UHJXODWLRQV�� � 7KLV� LV� DERXW� PLQFH� DQG� PXFK� GHEDWH� DQG
DUJXPHQW�LV�VWLOO�WDNLQJ�SODFH�
7KH�:DOO�5HSRUW�ZDV�KLJKOLJKWHG��7KLV�ZDV�DERXW����±����PRQWK�FDWWOH�EHLQJ�WHVWHG�IRU�%6(�DQG�LW
UDLVHG� SUREOHPV�ZLWK� WKH� WHVWLQJ� UHJLPH� DQG� WKH� SRVVLELOLW\� RI� WKLQJV� JRLQJ�ZURQJ�� � 7KHUH� ZDV
GHEDWH�DERXW�ZKR�WKH�UHSRUW�VKRXOG�JR�WR�DQG�LW�ZDV�XQGHUVWRRG�WKH�UHSRUWLQJ�ZDV�WR�)6$�ZKR�DUH
UHVSRQVLEOH�IRU�WKH�0HDW�+\JLHQH�6HUYLFH�
)RRG�&KDLQ�,QIRUPDWLRQ�LV�D�ZRUU\LQJ�DVSHFW�ZKLFK�PHDQV�WKH�QHZ�UXOHV�WKDW�WKH�DQLPDOV�DUULYLQJ
DW� WKH� VODXJKWHUKRXVH� VKRXOG�EH� WKH� VDPH�DV� WKH� LQIRUPDWLRQ� SURYLGHG� ��� KRXUV� EHIRUH� DUULYDO�
'RXJODV�VDLG�WKDW�SUDFWLFDO�SHRSOH�ZLOO�NQRZ�WKDW�WKLV�LV�LPSRVVLEOH���03+)�DSSUHFLDWH�WKH�SUREOHPV
DQG�DUH�WU\LQJ�KDUG�WR�UHVROYH�WKHP�
+����XQGHU� WKHVH�SURSRVHG� UHJXODWLRQV�FDWHULQJ�RYHU�����UHTXLUH�DSSURYDO�� � ,W� LV� VWLOO�QRW�FOHDU
ZKDW�DSSURYDO�LV�UHTXLUHG���%XVLQHVVHV�LQ�WKDW�FDWHJRU\�ZRXOG�QRW�KDYH�D�SUREOHP�PHHWLQJ�WKH�/RZ
WKURXJKSXW�FXWWLQJ�SODQW�OLFHQFH���,I�EXVLQHVVHV�GRLQJ�FDWHULQJ�WUDGH�QHHG�DSSURYDO�WKH\�DUH�QRW�LQ
WKDW�VLWXDWLRQ�DW�WKH�PRPHQW�VR�KRZ�ZLOO�WKH\�NQRZ�KRZ�GLIILFXOW�RU�HDV\�LW�ZLOO�EH�WR�DSSO\���:H
DOUHDG\�KDYH�EXWFKHU�OLFHQVLQJ�WKHUH�PD\�EH�D�FDVH�IRU�UHWDLQLQJ�EXWFKHU�OLFHQVLQJ���7KH�OHJLVODWLRQ
LV�EDVHG�RQ�+$&&3�DQG�+����LV�EDVHG�RQ�+$&&3�ZK\�VKRXOG�WKH�H[LVWLQJ�OLFHQFH�QRW�EH�HQRXJK
DQG�PD\�EH�WKH�FKHDSHU�RSWLRQ�DV�YHWV�QRW�LQYROYHG���'RXJODV�DVNHG�IRU�ZKR�DUH�QRW�FXUUHQWO\�ORZ
WKURXJKSXW�FXWWLQJ�SODQWV�EXW�ZRXOG�SUREDEO\�IDOO�XQGHU�WKLV�FDWHJRU\�PHPEHUV�WR�EH�SXW�IRUZDUG
IRU�DGYLVRU\�DSSURYDO�DSSUDLVDOV���0+6�LV�FXUUHQWO\�UHYLHZLQJ�H[LVWLQJ�FXWWLQJ�SODQWV�WR�VHH�LI�WKH\
FDQ�PHHW� WKH� UHTXLUHPHQWV�� � +DPLVK�'HDQV� VDLG� WKH�PDMRULW\� RI� EXWFKHUV�ZRXOG� EH� RYHU� ����
+DPLVK�VDLG�WKH�ELJJHVW�PLVWDNH�ZDV�QRW�PDNLQJ�D�VHQVLEOH�ORZHU�IORRU�OLPLW�VD\LQJ�WKLV�ZRXOG�WDNH
RXW�D� ORW�RI�WKH�GHEDWH� LQ�WKH� LVVXH���+H�VDLG�WKHUH�DUH�QRW�HQRXJK�YHWV�DQG�WKH� ODVW� WKLQJ�0+6
QHHGV�LV�PRUH�ZRUN�EHLQJ�WUDQVIHUUHG�IURP�ORFDO�DXWKRULWLHV�WR�WKHPVHOYHV���$ODQ�.HQQHG\�DVNHG�LI
WKH�����IORRU�OLPLW�LV�WKLV�RQ�ZHLJKW�RU�YDOXH���'RXJODV�6FRWW�UHSOLHG�WKDW�LW�ZDV�RQ�ZHLJKW���$ODQ
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.HQQHG\�VDLG�WKLV�ZDV�EHWWHU���+H�VDLG�ERWK�WKH�ORFDO�DXWKRULWLHV�KH�GHDOV�ZLWK�WKLQN�WKH\�DUH�JRLQJ
WR�EH�UHVSRQVLEOH�IRU�DSSURYDO���+DPLVK�'HDQV�VDLG�WKDW�LW�ZDV�MXVW�JRLQJ�EDFN�WR�ZKHUH�ZH�ZHUH��
RU���\HDUV�DJR���'XQFDQ�0DFNHQ]LH�DVNHG�KRZ�PXFK�D�YHW�ZLOO�FRVW���$ODQ�.HQQHG\�WKRXJKW�LW�ZDV
���SHU�YLVLW�� �+DPLVK�'HDQV�VXJJHVWHG�DW� WKDW�FRVW�KH�ZRXOG�RQO\�EH� WKHUH� IRU���PLQXWHV�� � ,I� LW
JRHV�DERYH�D�VHW�OLPLW�WKH�FRVWV�VWDUW�WR�VSLUDO�
%87&+(5�/,&(16,1*�� �'RXJODV� VDLG� LQ� KLV� RSLQLRQ�ZH� QHHG� WR� NQRZ�PRUH� DERXW� +���� EHIRUH
DQ\WKLQJ� HOVH� LV� GHEDWHG�� � +DPLVK� 'HDQV� VDLG� ZH� QHHG� WR� EH� DZDUH� RI� WKH� FRVWV� LQYROYHG� LQ
SDUWLFXODU�WR�WKH�VPDOOHVW�RI�RXU�PHPEHUV���'XQFDQ�0DFNHQ]LH�VDLG�D�QXPEHU�RI�WKH�EXVLQHVVHV�KH
LV�VXSSO\LQJ�DUH�EHLQJ�VHQW�RQ�+$&&3�FRXUVHV�ZKLFK�UHTXLUH�WZR�PHHWLQJV�DQG�WKDW�LV�DOO���'RXJODV
6FRWW�VDLG�LQ������DOO�IRRG�EXVLQHVVHV�ZLOO�KDYH�WR�RSHUDWH�+$&&3���6WXDUW�&KULVWLH�VDLG�WKDW�D�SODFH
KH�VXSSOLHG�KDG�EHHQ�JLYHQ�D�FKLFNHQ� ILOOHW�ZLWK�DQ�DEVFHVV� LQ� LW�� �+H�VDLG�DFFRUGLQJ� WR�(+2�DOO
FKLFNHQV�DUH�JLYH�D�MDJ�IRU�SHQLFLOOLQ�HYHU\�WZR�ZHHNV�WR�VWRS�WKHP�WDNLQJ�RQ�DQ\�GLVHDVHV�
0($7�352'8&7�5(*8/$7,216��'RXJODV�VDLG�ZH�DUH�FRQWLQXLQJ�WR�SURYLGH�FDOFXODWLRQV�IRU�IUHH�WR
PHPEHUV�
/,9(672&.�5(3257��'XQFDQ�0DF.HQ]LH�ZHOFRPHG�6WXDUW�&KULVWLH�DV�WKH�QHZ�&RQYHQRU�DQG�KH
UHSRUWHG�
2YHU�WKH�&KULVWPDV�SHULRG�SOHQW\�RI�FDWWOH��VKHHS�DQG�SLJV�� �1R�JUHDW� LQFUHDVH� LQ�SULFHV� IDUPHUV
ZHUH�WU\LQJ�WR�JHW�DV�PDQ\�FDWWOH�DZD\�EHIRUH�WKH������%HHI�3UHPLXP�VFKHPH�VWRSSHG�DW�WKH�HQG
RI�WKH�\HDU�
1RZ�D�GLIIHUHQW�VFHQDULR�LV�LQYROYHG���,W¶V�HDUO\�\HW�QRW�PDQ\�VDOHV�ZLWK�FDWWOH�VKRUW�RI�VXSSO\�DQG
SULFHV�ULVLQJ��,ULVK� LPSRUWHUV�DUH�QRW�TXRWLQJ�DGYDQFH�SULFHV�EXW�RQ�RQ�D�GD\�WR�GD\�EDVLV�� �7KH
IDUPHUV�DUH�ORRNLQJ�WR�WKH�WUDGH�WR�PDNH�XS�WKH��������+H�ZDV�VXUSULVHG�E\�WKH�ORZ�FRVW�RI�VRPH
RI�WKH� LWHPV�LQ�6DLQVEXU\V���,Q�6DIHZD\V�WKH\�ZHUH�VHOOLQJ�VLUORLQ�VWHDNV� LQ�SUH�SDFNV�DW�����SHU
NLOR�DQG�PDUNHW�DV�%ULWLVK�
+LGHV�DUH�VOLSSLQJ�EDFN�WR�DERXW��������������6KHHSVNLQV�DUH�DV�OLWWOH�DV���S��0RVW�DEDWWRLUV�KDYH
LQFUHDVHG�NLOOLQJ�FKDUJHV��FDWWOH�XS�����WR������VKHHS������XS���S�DQG�SLJV�������������PDLQO\
EHFDXVH�RI�WKH�FRVWV�IURP�)RUUHVW�WR�XSOLIW�ZDVWH��:KLFK�LV�XS�����VLQFH�6HSWHPEHU�
$ORQJ�ZLWK�-�&KDSPDQ��*�-DUURQ�DQG�+�'HDQV�,�KDG�D�H�PDLO�IURP�(OHDQRU�6FRWW��*UHHQ�3DUW\�063
DERXW� WKH� GHFOLQH� LQ� UXUDO� DEDWWRLUV�� ,� VSRNH� WR� -DPLH� &KDSPDQ� DQG� SKRQHG� 0LVV� 6FRWW�� 9HU\
LQWHUHVWLQJ�FRQYHUVDWLRQ��PRWKHU�VWD\V�LQ�:LPS\�DQG�LV�FXVWRPHU�RI�PLQH��$JUHHG�ZLWK�ZKDW�VKH
VD\V�WROG�KHU�DERXW�$UUDQ�DQG�,VOD\���6KH�KDG�EHHQ�WR�0XQUR�RI�'LQJZDOO�	�0XOO�VODXJKWHUKRXVHV�
7KH�GHURJDWLRQ�WKH�LVODQGV�KDYH�JRW�IRU�GXPSLQJ�ERQHV�ZLOO�VWRS���2QH�RI�WKH�SUREOHPV�LV�ERQHV�
&DOHGRQLDQ�0F%UD\QH�ZRQ
W�WDNH�WKHP�RQ�IHUULHV���2IIDO�LQWR�ODQGILOO������SHU�WRQQH�IUHLJKW�FKDUJH�
6FRWWLVK�)DUPHU�UHSRUWHG�RQ�LW���7KH�6FRWWLVK�)DUPHU�UHSRUWHG�RQ�ERWK�RI�WKHVH�LWHPV
'RXJODV� 6FRWW� UHSRUWHG� WKDW� WKH� 6FRWWLVK� 3DUOLDPHQW� GHEDWH� ZDV� VWDUWHG� ZLWK� 6)07$� EHLQJ
PHQWLRQHG�� � +H� VDLG� LW� ZDV� GLIILFXOW� HQRXJK� WR� UXQ� WKH� H[LVWLQJ� DEDWWRLUV� HFRQRPLFDOO\� � ZLWKRXW
WKHUH� EHLQJ� PRUH� VPDOO� DEDWWRLUV�� � ,W� ZDV� FOHDUO\� WKH� LQWHQW� RI� WKH� *UHHQ� 3DUW\� WR� KDYH� PRUH
VPDOOHU�RQHV�EXW�HFRQRPLFDOO\�LW�ZDV�QRW�RQ�
'RXJODV�KLJKOLJKWHG� WKH�EOXH�SDSHU� FLUFXODWHG�ZKLFK� LV� -LP�:DONHU� OHWWHU� DQG� WKH� )6$� UHSO\�� � ,Q
5RVV�)LQQLH¶V�OHWWHU�WR�-LP�:DONHU�UHIHUUHG�WR�WKH�FXUUHQW�(8�UHTXLUHPHQW�WR�UHPRYH�VSLQDO�FROXPQ
IURP�FDWWOH�DJHG�RYHU����PRQWKV�WKDW� LV�WKH�QHZ�UHTXLUHPHQW�� �+H�ZDV�DZDUH�WKH� LPSRVLWLRQ�RI
WKLV�RQ�WKH�8.�ZLOO�UHSUHVHQW�FRVWV�DQG�RWKHU�GLIILFXOWLHV�WR�LQGXVWU\�DQG�DVVXUHG�WKDW�8.�LQGXVWU\
ZLOO� VHHN� WR� DYRLG� WKLV� ZKHUH� SRVVLEOH�� � $Q\� QHJRWLDWLRQV� LQYROYLQJ� GLIILFXOW� QHJRWLDWLRQV� ZLWK
%UXVVHOV�ZKHQ�WKH�RXWFRPH�LV�IDU�IURP�FHUWDLQ���'RXJODV�VDLG�WKDW�WKLV�ZRXOG�PHDQ�WKDW�\RX�ZRXOG
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QR�ORQJHU�EH�DEOH�WR�VXSSO\�7�%RQH�VWHDNV���7KLV�FXUUHQWO\�DSSOLHV�LQ�,UHODQG���7KH�,ULVK�UHPRYHG�LW
LQ�WKH�VKRS�DQG�VWDLQHG�LW�WR�EH�FROOHFWHG�DV�650�EXW�ZKHQ�DVNHG�ZKDW�KDSSHQV�LQ�UXUDO�DUHDV�WKHQ
WKH�DUJXPHQWV�JR�RXW� WKH�ZLQGRZ�� �)6$� OHWWHU�KLJKOLJKWV� WKDW� WKH\�DUH�DZDUH�RI� WKH�GLIILFXOWLHV�
'RXJODV�ZKDW�LV�FRQFHUQLQJ�SHRSOH�LV�WKDW�270�FDWWOH�ZLOO�EH�LQWURGXFHG�EHIRUH�ZH�JHW�D�FKDQFH�WR
FKDQJH� WKLV� OHJLVODWLRQ�� � 6WXDUW�&KULVWLH� WKRXJKW�270�FDWWOH�ZRXOG�EH�KDYH� WR�ERQHG�RXW� EHIRUH
WKH\�DUH�H[SRUWHG�ZKHQ�WKH�EDQ�LV�OLIWHG���+H�VDLG�WKDW�LW�LV�D�SUREOHP�DQG�WKDW�LW�DJDLQ�ZDV�DERXW
KDUPRQLVLQJ�H[LVWLQJ�(8�OHJLVODWLRQ���'RXJODV�KDG�RQO\�UHFHLYHG�WKLV�WKH�GD\�EHIRUH�EXW�ZDV�ORRNLQJ
WR�UHVSRQG�DERXW�RXU�FRQFHUQV���+DPLVK�'HDQV�VDLG�ZH�GR�QRW�ZDQW�WR�IDOO�GRZQ�MXVW�WR�JHW�WKH
H[SRUW� OLIWHG� WR� IDOO� LQ� OLQH�ZLWK� WKH� FRQWLQHQW�� �'XQFDQ�0DFNHQ]LH� DVNHG� LI�ZH�ZHUH� DQ\� IXUWKHU
IRUZDUG�LQ�JHWWLQJ�WKH�ER[HV�PDUNHG�E\�WKH�ZKROHVDOHUV���6RPH�VXJJHVWHG�WKH\�ZRXOG�QRW�GR�WKLV
RQ�D�YROXQWDU\�EDVLV�
-DPLH� &KDSPDQ� KLJKOLJKWHG� WKDW�:RRGKHDG�ZHUH� EX\LQJ� DW�PDUNHW� IRU� 0RUULVRQV�� � +H� VDLG� KLV
FDWWOH�ODVW�ZHHN�ZHUH�DW�&KULVWPDV�VKRZ�SULFHV���+DPLVK�'HDQV�VDLG�WKLV�ZDV�D�JRRG�WKLQJ�WR�IODJ
XS���0RUULVRQV�DUH�WKH�RQH�DW�SUHVHQW�ZKR�DUH�JRLQJ�GRZQ�OLQH�DV�WKH\�RZQ�WKHLU�RZQ�DEDWWRLU�QRZ
DUH�OLNHO\�WR�EH�PRUH�FRPSHWLWLRQ�WKDQ�WKH�RWKHU�VXSHUPDUNHWV���+H�VDLG�WKH\�DUH�RQO\�UDWLRQDOLVLQJ
WKHLU�EXVLQHVV�DW� WKH�PRPHQW�EXW�RQFH� WKH\�JHW�EHKLQG� LW� WKHLU�ZLOO� EH� ILHUFH� FRPSHWLWLRQ�� �$ODQ
.HQQHG\�VDLG�WKH\�HPSOR\�WKHLU�RZQ�EXWFKHUV�VR�WKH\�ZLOO�KDYH�FRPSDUDEOH�SURGXFW�WR�ZKDW�ZH
VHOO� LQ�WKH�VKRSV���+DPLVK�'HDQV�VDLG�WKH\�DUH�ZRUVH�FRPSHWLWLRQ�EHFDXVH�WKH\�DUH�WU\LQJ�WR�GR
ZKDW�ZH�GR���7HVFR�MXVW�EX\�RI�ZKROHVDOHUV�WR�D�FHUWDLQ�H[WHQW���-DPLH�&KDSPDQ�VDLG�LW�ZLOO�EH�D
SUREOHP� RQFH�0RUULVRQV� SXW� WKHLU� DGYHUWLVLQJ� EXGJHW� EHKLQG� LW�� � 7KH\� DUH� EX\LQJ�� ZKROHVDOLQJ�
VODXJKWHULQJ��SURFHVVLQJ�MRE�DQG�VDOHV���7KLV�LV�ZK\�0RUULVRQV�FRXOG�EH�ELJJHU�FRPSHWLWLRQ�LQ�WKH
IXWXUH�
352027,21�5(3257��0DUN�%DUQHWW�ZDV�ZHOFRPHG�DV�WKH�QHZ�FRQYHQRU�DQG�UHSRUWHG�
:LWK�WKH�ILUVW�PDLO�RI�WKH�QHZ�\HDU��+DJJLV�3RVWHUV�DQG�OHDIOHWV�ZHUH�GLVWULEXWHG�IRU�%XUQV�1LJKW�
5HTXHVWV�KDYH�EHHQ�FRPLQJ� LQ� IRU�PRUH�SRVWHUV� DQG� OHDIOHWV�� � 7KHUH�ZDV� D�QHZ�GHVLJQ� IRU� WKH
%XUQV�1LJKW�SRVWHU�IHDWXULQJ�PRUH�RQ�WKH�KDJJLV���)HHGEDFN�IURP�PHPEHUV�VR�IDU�VXJJHVWV�WKDW
WKH\�SUHIHUUHG�WKH�FODVVLHU�WUDGLWLRQDO�%XUQV�ORRN�
7KH� UHFLSH� DQG� SRVWHU� IRU� +RQH\�0XVWDUG� DQG� 3RUN� /RLQ� ZLWK� $SULFRWV� WKDW� ZRQ�'LDPRQG� IRU
'RXJODV� *UDKDP� LQ� WKH� ODVW� 0DNH� LW� ZLWK� 0HDW� $ZDUGV� ZLOO� EH� GHVSDWFKHG� RQ� 0RQGD\� ��WK

)HEUXDU\�
&5$)7�%87&+(56��,Q�KLV�VSHHFK�DW�WKH�$*0�0DUN�VDLG�WKDW�KH�IHOW�KH�KDG�IDLOHG�DQG�WKH�H[HFXWLYH
KDG� IDLOHG� WKH�PHPEHUVKLS� LQ�QRW�PDNLQJ�D�GHFLVLRQ�RQ� WKLV�� �7KH�GLVFXVVLRQV� IURP�WKH�2FWREHU
([HFXWLYH�PHHWLQJ�KDYH�EHHQ�IDLUO\�IXOO\�UHFRUGHG�LQ�WKH�PLQXWHV�RI�WKDW�PHHWLQJ���7KH�GHVLJQHUV
ZHUH�IRUZDUGHG�\RXU�FRPPHQWV�EXW�UHDOO\�QHHG�D�PXFK�FOHDUHU�EULHI�EHIRUH�ZH�VKRXOG�DOORZ�WKHP
WR�FRQWLQXH�VLQFH�HYHU\�WLPH�WKH\�UH�GUDZ�D�GHVLJQ�LW�LV�FRVWLQJ�PRQH\�
)LUVWO\�KH�DVNHG�IRU�DJUHHPHQW�RQ�FKDQJH�RI�QDPH�
6FRWWLVK�)HGHUDWLRQ�RI�&UDIW�%XWFKHUV
WR�UHSODFH
6FRWWLVK�)HGHUDWLRQ�RI�0HDW�7UDGHUV�$VVRFLDWLRQV
6KRXOG�WKH�([HFXWLYH�GHFLGH�RU�VKRXOG�WKHUH�EH�D�UHIHUHQGXP�RI�PHPEHUV"
$� VKRZ�RI� KDQGV� KDG� D�PDMRULW\� LQ� IDYRXU�� � 'RXJODV� 6FRWW� VDLG� D� IRUPDO�PRWLRQ� KDG� WR�EH� SXW
IRUZDUG�� �+DPLVK�'HDQV�DJUHHG� WKDW�D� IRUPDO�SURSRVDO�ZDV� WR�EH�PDGH�DW� WKH�QH[W�PHHWLQJ� WR
HQVXUH�QRQ�DWWHQGHHV�FRXOG�FRPPHQW���0DUN�%DUQHWW�VDLG�WKDW�D�IRUPDO�SURSRVDO�DV�DERYH�ZRXOG
EH�PDGH�WR�WKH�QH[W�PHHWLQJ���6WXDUW�&KULVWLH�ZDV�LQ�IDYRXU�RI�FXWWLQJ�LW�GRZQ�D�ELW�
6HFRQGO\�0DUN�DVNHG�VKRXOG�ZH�DVN�PHPEHUV�IRU�LGHDV�IRU�ORJR�GHVLJQ"
6KRXOG�ZH�WDNH�RQ�WKH�LGHD�RI�D�FRPSHWLWLRQ"
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6KRXOG�ZH�LQFRUSRUDWH�WKH�QHZ�QDPH�LQ�WKH�ROG�ORJR"
7KLUGO\�ZKDW�GR�ZH�ZDQW�RQ�WKH�ORJR"
)DLOLQJ�DOO�WKLV�ZRXOG�ZH�ZDQW�WR�XVH�WKH�VWUDSOLQH�&UDIW�%XWFKHU"
0DUN�%DUQHWW� VDLG� DOO� RI� WKLV�ZRXOG�EH� WDNHQ� XS� DW� WKH� QH[W�PHHWLQJ� DQG�ZH� KDG�PLVVHG� D� ELJ
RSSRUWXQLW\�QRW�VRUWLQJ�WKLV�RXW�EHIRUH�QRZ��-DPLH�&KDSPDQ�VDLG�ZH�VSHQW�PRUH�PRQH\�WKDQ�HYHU
ODVW�\HDU�SURPRWLQJ�RXUVHOYHV�DV�6)07$��0DUN�%DUQHWW�VDLG�WKDW�:LOVRQ�)HUJXVRQ�EURXJKW�XS�WKH
LGHD�WKDW�ZH�KDG�D�ORJR�IRU�WKH�VKRSV�DV�D�PDUNHWLQJ�WRRO��7KH�H[LVWLQJ�ORJR�ZRXOG�EH�XVHG�DV�D
FRUSRUDWH� LPDJH� WR� WKH� 6FRWWLVK� ([HFXWLYH� HWF�� $W� WKH� HQG� RI� WKDW� PHHWLQJ� $ODQ� .HQQHG\
DSSURDFKHG�KLP�WKDW�ODUJH�FRPSDQLHV�WDNH�WKLV�DSSURDFK��0DUN�IHHOV�ZH�KDYH�D�FRPSDQ\�QDPH�
406��'RXJODV�VDLG�WKH�WRQH�RI�WKH�PHHWLQJ�ZDV�PXFK�PRUH�IULHQGO\�WKDQ�LW�KDG�HYHU�EHHQ���7KH
GLVFXVVLRQV� ZHUH� DERXW� ZKDW� WKH\� FRXOG� GR� IRU� XV� DQG� ZKDW� ZH� ZDQWHG�� � 7KH� LVVXH� RI
UHSUHVHQWDWLRQ�ZDV�QRW�GLVFXVVHG���7KH\�ZLOO�FRQWLQXH�WR�KHOS�ZLWK�WKH�0DNH�LW�:LWK�0HDW�$ZDUGV�
WKUHH�EXWFKHUV�SHU�\HDU� LQFOXGLQJ�6LPRQ�7D\ORU�SRVWHU�� �2WKHU� WKDQ� WKLV�EXWFKHUV�ZRXOG�QHHG�WR
EX\�LQWR�WKH�406�6FRWFK�%XWFKHUV�&OXE�
'XQFDQ� 0DFNHQ]LH� PHQWLRQHG� 3RUN� SURPRWLRQV� EHLQJ� GLVFXVVHG� ZLWK� %3(;�� � 7KH\� DUH� VOLJKWO\
DQQR\HG�WKDW�ZH�DUH�QRW�DOORZHG�WR�XVH�D� ORW�RI�ZKDW�%3(;�SURGXFH�GHVSLWH�%3(;�EHLQJ�JLYH��
����������,W�DSSHDUV�WR�EH�D�VWLFNLQJ�SRLQW�EHWZHHQ�%3(;�DQG�406�ZKLFK�WKH\�QHHG�WR�VRUW�RXW�
-DPLH� &KDSPDQ� DVNHG� LI� WKH� VXP� ZDV� LQ� OHY\� PRQH\�� � 'RXJODV� VXJJHVWHG� WKH� 0/&� JLYHV� WKH
PRQH\�WR�406�DQG�WKHQ�LW�FRPHV�EDFN�WR�%3(;���7KHUH�LV�QR�3*,�IRU�3RUN�VR�WKH\�PD\�MXVW�EX\
LQWR�WKH�SURPRWLRQ���'RXJODV�VDLG�ZH�GLG�QRW�VHH�DQ\�RI�WKH����SRVWHU�PDWHULDO�LQ�-DQXDU\�DQG�ZH
GR�QRW�JHW�WKH�VDXVDJH�PDWHULDO�LQ�2FWREHU���6)07$�KDG�PDGH�DSSURDFKHV�WR�%3(;�WR�EX\�LQWR�LW
EXW�%3(;�VDLG�DQ\�DSSURDFK�QHHGV�WR�FRPH�WKURXJK�406�� �+DPLVK�'HDQV�VDLG�ZH�VKRXOG�DSSO\
GLUHFW�WR�0/&�ZLWK�VKRUW�VKDUS�DSSURDFK�WR�JHW�VRPH�DFWLRQ���-DFN�0HDGH�VDLG�WKH����SRVWHU�ZDV�D
FRQ�EHFDXVH�\RX�FDQQRW�EX\�LW�DV�WKH�SRUN�LV� LQMHFWHG�ZLWK�IOXLG�WR�WHQGHULVH�LW���+LV�RSLQLRQ�ZDV
WKH�SLJ�WUDGH�LV�UXLQHG�ZLWK�QR�RQH�VWDQGLQJ�XS�WR�LW���+H�VDLG�WKH�KHDY\ZHLJKWV�DUJXPHQW�LV�LW�LV
SURGXFHG�LQ�WKDW�ZD\�IURP�D�ZHOIDUH�SHUVSHFWLYH���+DPLVK�'HDQV�VDLG�WKH�ZHOIDUH�DVSHFW�LV�D�MRNH
ZKHQ�KH�DVNHG�DERXW�QRW�EHLQJ�DEOH�WR�JHW�+RJ�SLJV�KH�ZDV�WROG�WKH\�ZHUH�WU\LQJ�WR�SURPRWH�D
VWDQGDUG�SURGXFW�� � ,W� LV� UXLQLQJ� LW� IRU� LQGHSHQGHQW� EXWFKHUV�� � +H� DQG� -RKQ�&KDSPDQ� VXJJHVWHG
LQVWHDG�RI�$�RU�%�D�VWDU�ZRXOG�JR�RQ�LW�WR�VKRZ�LW�ZDV�ERDU�SRUN���7KLV�FRXOG�HDVLO\�EH�GRQH�DV�D
VWDU�UDWLQJ�WR�VKRZ�LW�LV�ERDU�SRUN���'RXJODV�DJUHHG�WR�ZULWH�WR�%3(;�WR�JHW�VRPH�PRUH�PDWHULDO�
/$%285�&21',7,216��'RXJODV�6FRWW�UHSRUWHG�
/RZ�3D\�&RPPLVVLRQ��QR�RQH�FRXOG�DWWHQG�EXW�%UXFH�0F&DOO�DWWHQG��2WKHU�RUJDQLVDWLRQV�KDG�KLJK
SRZHU� SHRSOH� WKHUH� DQG� WKH� JURFHUV� KDG� D� IXOO� UHSRUW� RQ� IURQW� SDJH� RI� WKHLU� PDJD]LQH�� 2XU
FRQFHUQV�ZHUH�WKH�OHYHO�RI�ZDJH�FRPLQJ�XS�DQG�WKH�GLIIHUHQWLDO�EHWZHHQ�WKH�VNLOOHG�DQG�XQVNLOOHG
OHYHO�FORVLQJ��7KH\�GLG�WDNH�RQ�ERDUG�YLHZV�IURP�QHZVDJHQWV��EDNHUV�JURFHUV�DQG�OLFHQVHG�WUDGH�
7KH�FRQFOXVLRQ�ZDV�WKDW�WKH�OHYHO�VHW�ZRXOG�EH�D�SROLWLFDO�RQH�
$&$6�'LVFLSOLQDU\�3URFHGXUH�	�&RGH�RI�3UDFWLFH�DUH�QRZ�LVVXHG�WR�PHPEHUV�ZKR�KDYH�HPSOR\PHQW
ODZ� TXHULHV�� � -DPLH� &KDSPDQ� DVNHG� IRU� XV� WR� KDYH� D� OLQN� IURP� RXU� ZHEVLWH� WR� WKHLU� ZHEVLWH�
'RXJODV�DJUHHG�WR�DFWLRQ�
7KHUH� LV� FXUUHQWO\� DQ� LVVXH� ZLWK� PDQXDO� KDQGOLQJ�� � $OWKRXJK� RXU� VWDII� UXOHV� DQG� SURFHGXUHV
VXJJHVWV�D�ULVN�DVVHVVPHQW�LV�FDUULHG�RXW�QR�RQH�LV�GRLQJ�LW���,I�LW�LV�QRW�ZULWWHQ�GRZQ�LW�ZLOO�EH�D
GLIILFXOW� VLWXDWLRQ� WR�GHIHQG�� � $� OHDIOHW� RQ�PDQXDO� KDQGOLQJ�ZDV� DQG� LV� EHLQJ� KDQGHG� RXW� DW� WKH
UHJLRQDO� PHHWLQJV� ZKLFK� VWDUWHG� ODVW� QLJKW�� � 6WXDUW� &KULVWLH� DVNHG� ZKDW� WKH� PD[LPXP� ZHLJKW
DOORZHG�IRU�PDQXDO�KDQGOLQJ���'RXJODV�DJUHHG�WR�ILQG�WKLV�RXW���'RXJODV�KDV�DSSURDFK�WKH�+HDOWK�	
6DIHW\� LQVSHFWRU�ZKR� FDPH� WR� XV� WR� SXW� LQ� D� VHUYLFH� WR�PHPEHUV� LQ� D� VLPLODU� ZD\� WR� KRZ� WKH
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(PSOR\PHQW�ODZ�VHUYLFH�IURP�.HUU�6PLWK�$VVRFLDWHV���7KLV�KDG�SUHYLRXVO\�EHHQ�UDLVHG�DW�DQ�$*0
E\�'DYLG� /LQGVD\� D�QXPEHU� RI� \HDUV� DJR�� �+DPLVK�'HDQV� VDLG� WKH�ELJJHVW�SUREOHP� LQ� KHDOWK�	
6DIHW\� LV�QRZ�VWUHVV���-DPLH�&KDSPDQ�VDLG�RQH�RI� WKHLU�FOHDQHUV�KDG�D�SUREOHP�ZLWK� WKH�)DPLO\
&UHGLW�VR�WKH�FLWL]HQV�DGYLFH�VDLG�WR�JHW�VLJQHG�RII�ZLWK�VWUHVV�DQG�WKHLU�UHQW�ZRXOG�EH�SDLG�IRU�
$1<�27+(5�&203(7(17�%86,1(66�
*HRUJH�/HHV� VDLG� WKDW�KH�KDG� LQIRUPDWLRQ� DERXW� VHOOLQJ�PHDW� IURP�D� VWDOO� OHVV� WKDQ�����PHWUHV
IURP�\RXU�SUHPLVHV���6WUHHW�WUDGHUV�FDQQRW�RSHUDWH�ZLWKLQ�����PHWUHV�IURP�\RXU�VKRS���+H�WKRXJKW
WKDW�IDUPHUV�PDUNHWV�ZHUH�H[HPSW�
$ODQ�.HQQHG\�VDLG�WKDW�D�ORW�RI�UHDG\�PHDOV�KH�VHOOV�WR�HOGHUO\�WKDW�WKH\�FDQ�SXW�LQ�WKH�PLFURZDYH�
,I� WKHVH� DUH� SDFNDJHG� KRPH� KHOSV� ZLOO� QRW� EX\� WKHP� XQOHVV� WKH\� KDYH� FRRNLQJ� LQVWUXFWLRQV� RQ
WKHP���7KLV�KDV�FDXVHG�KLP�D�ELW�RI�D�SUREOHP���0DUN�%DUQHWW�VDLG�WKH�)LIH�&RXQFLO�+RPH�+HOSV�DUH
QRW�DOORZHG�WR�XVH�ORFDO�VKRSV�DV�LW�WDNHV�WRR�PXFK�WLPH�DQG�KDVVOH�
6WXDUW� &KULVWLH� PHQWLRQHG� DERXW� D� +HDOWK� 	� 6DIHW\� VFDP� WKDW� ZLOO� EH� EURXJKW� WR� PHPEHUV
DWWHQWLRQV�
'$7(�2)�1(;7�0((7,1*
:HGQHVGD\���0DUFK������
7KHUH�ZDV�QR�IXUWKHU�EXVLQHVV�DQG�WKH�PHHWLQJ�WKHQ�FORVHG�ZLWK�D�YRWH�RI�WKDQNV�WR�WKH�FKDLU�
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