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MINUTE OF THE MEETING OF THE EXECUTIVE COMMITTEE HELD WITHIN  
8/10 NEEDLESS ROAD PERTH, ON WEDNESDAY 8th JANUARY 2014 
 
 
PRESENT: Ian Faulds    President 
  Douglas Scott    Chief Executive 
   
President Elect: Beaton Lindsay  
Honorary President: Arthur Matthew 
Past Presidents: Jamie Chapman, John Chapman 
Executive Members: Neil Cameron, Stewart Dempsie, George Lees, Murray Lauchlan, Alan 
Kennedy 
Minutes: Bruce McCall 
 
PRESIDENTS WELCOME: Ian Faulds welcomed everyone to the first meeting of the year. He 
wished everyone a good new year. 
 
APOLOGIES FOR ABSENCE: Paul Boyle, James Pender, Hugh Pender, Jim Preston, Duncan 
Mackenzie, Hamish Deans, Jack Meade, Stuart Christie, Billy McFarlane. 
 
APPROVAL OF MINUTESOF EXECUTIVE MEETING OF 23RD OCTOBER 2013: The minutes 
were approved by Alan Kennedy and seconded by Arthur Matthew. 
 
MATTERS ARISING:  
 
page1 Jamie Chapman commented the organisers seemed quite happy with how the Winter Fair 
had gone. They thought the numbers attending had gone up. 
 
AGM MINUTES: Hugh Pender is not a past president. 
 
PRESIDENTS REPORT: Ian Faulds started of a discussion on Festive trading.  He felt that the 
butcher provides a service to the community that the supermarkets do not; where else can 
someone order 1.5 or 2 kilo of fillet out of the middle?  Jamie Chapman observed that you see the 
faces you do not see at any other time.  Alan Kennedy felt there was a little more money around 
and he was more than pleased particularly as they had a half decent November.  Ian Faulds said in 
his part of the world there is a lot of people not earning a great deal at all and felt the price of 
premium turkeys was a little embarrassing this year and although everyone paid the asking price 
there were suggestion they may have to think about it next year.  Murray  Lauchlan said he had the 
best Christmas for 10 to 12 years.  He sold more turkey crown/butterflies than ever before and felt 
there was a move towards less waste.  Neil Cameron was slightly down on the Copas turkeys, 
crowns went well as did sirloin and fillet steak.  He got some free chickens from Copas to try out. 
Alan Kennedy said that St Brydes free range chickens are not good. 
 
CHIEF EXECUTIVE REPORT: Douglas Scott reported. 
 
BUTCHER SHOP OF THE YEAR: was held in London.  The finalists were Simon Howie, S Collins 
and Son and Forbes Raeburn, Huntly.  Forbes Raeburn won the Butcher Shop of the year for 
Scotland. The UK title went to Kieran McAtamney, Ballymena.  Andrew Peter from John 
Davidsons, Inverurie won the young butcher title.  Hopetoun Farm Shop was a finalist in Farm 
Shop of the Year.  Butchers Shop Plus was won by Mearns T McCaskie, Weymss Bay.  Douglas 
felt overall all the judging was very fair and the best shops won on merit. 
 
Q GUILD SMITHFIELD AWARDS: As administrators Douglas attended but there were a good 
selection of Scottish members present.  Butchers Hall is an excellent venue to have an event. 
 
SCOTCH PIE CLUB: judging took place in Dunfermline.  Bruce McCall did admin of intake of the 
entries.  99 butchers and bakers entered with over 530 products.  The event ran very well with 50 
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judges present.  The awards will be presented next Wednesday.  The football pie winner has 
already been announced and the Killie pie won that category.  The Chicken & Haggis Pie was 
second for Maurice Irvine, Beith Juniors and third was Ayr United Somerset Boab’s steak & ale pie. 
The scotch pie and bridies were mystery shopped and second stage judging was hosted by 
SFMTA. 
 
FINANCE REPORT: only Beaton Lindsay and Ian Faulds were present. Hamish Deans has been 
in hospital. 
 
MEMBER SERVICES: budget was as prepared for the AGM.  The Q Guild income makes a big 
impression in the accounts for the year.  The AGM took the view the Q Guild job was not 
absolutely secure for that reason the subscription required an increase.  The income from Q Guild 
will create a good surplus going forward as we do run into cashflow problems at the end of the 
year. 
 
SCOTTISH MEAT TRAINING:  SMT showed a diabolical deficit on the 2012/13 accounts.  At our 
November meeting with the assessors and in light of the poor year, they were told that there 
appeared to be only two options:-  a) to sell the training company or b) to close it down.  The staff 
came up with a third option to work harder and smarter to bring in more income.  The assessors do 
now have a greater focus on income earning £276k from SDS in the next financial year. 
 
£21579 income in September, October just under £17k, £33682 in November after they were 
spoken to.  The most important thing is for them to get achievements from milestones.  The budget 
at the AGM gave a surplus of just under £9k and it is now forecast at £10k after the first four 
months of trading.  Ian Faulds felt it was a heartening report and he hoped that the training section 
could be turned round. 
 
George Lees asked how many visits are made to a trainee per year.  Douglas said that a 
qualification has a target of 8 visits, we are now monitoring these.  We are trying to get 
achievements every time there is a visit.  Douglas said the maximum amount of time away from a 
trainee is 13 weeks under the rules of Skills Development Scotland. 
 
MEMBERSHIP AND DEVELOPMENT REPORT:  Beaton Lindsay reported. 
 
Renewal notices were sent out at the beginning of January.  A Federation Uncovered newsletter is 
sent with all member renewal notices.  This has also been sent to non members with a joining 
application form.  Federation Uncovered was tabled for information, it describes most of the things 
that the Federation does for its members. 
 
CORPORATE MEMBERS 
Renewal notices were sent out during December.  Turner Vehicles and Avondale Poultry have 
both closed down. 
 
AGM 
The Federation AGM took place on Wednesday 27th November in the Centenary Suite at 
McDiarmid Park, Perth where Ian Faulds was re-elected as the President.   The guest speakers 
were Billy Hamilton, EHO Glasgow City Council, Ian Anderson, Executive Manager at SAMW and 
Murdo Morrison, Robert Burns World Federation. 
 
The AGM was not well attended and members might like to discuss what we do in November this 
year when a new President will be installed.  Possible dates might be Sunday 23rd November or 
Wednesday 26th November.  
 
REGIONAL MEETINGS:  
In January, February and March regional meetings will take the popular form of a two course 
dinner and discussion. These will be held at North Queensferry, Ayr, Inchture, Stepps, New 
Pitsligo, Kemnay, Inverness, Kelso, Greenock, Castle Douglas, Oban and Kirkwall. 



 3 

The April Regional Meetings will host the regional heats of the Scottish Black Pudding and Scottish 
Beef Sausage competitions. 
 
Ian Faulds commented that he had not been to meeting in the last year that he did not find 
interesting. 
 
Ian Faulds was moderately concerned we did not have a junior vice president.  He was concerned 
we could not get working butchers here.  Possibly they are happy with regional meetings, he was 
not sure we had a mandate here to speak for working butchers in Scotland.  He said we had six 
working members here today.  We all agree that we getting something out of coming here today. 
 
Alan Kennedy felt that a guest presenter works very well and has been successful at the Q Guild 
meetings.  The point is that you go away with one idea. Instead of it all being the necessary and 
admin about business.  He did accept that the meeting was time strapped. He suggested a bank 
manager or an accountant could come. We should say who the guest speaker was in the 
newsletter.  
 
Arthur Matthew said that of the ten people attending the Dundee meeting and only George & Scott 
Jarron are practicing butchers.  Beaton Lindsay suggested a questionnaire paper should be 
distributed at the regional meetings.  Ian Faulds said we cannot take decisions without a quorum.  
Alan Kennedy said people can find out a lot without attending meetings. He said the quality of 
information coming out of Perth office is exceptional.  Ian Faulds said that constitutionally we need 
an executive to run the Federation.  Murray Lauchlan said that the move to a Tuesday was 
possibly a detractor to coming and we should publicize it was Wednesday now.  He also felt the 
quality of information coming through was precise.  Jamie Chapman suggested discussing at the 
regional meetings and pointing out where the representation comes from. Ian Faulds suggested 
approaching people individually at meetings.  Alan Kennedy said there are a lot of ladies running 
butcher shops and businesses and their opinion taken on board.   
 
Neil Cameron felt that attendees need to come from the regional meetings.  Beaton Lindsay said 
this generation does not have an extra person in the shop.  Alan Kennedy suggested that the 
meeting could take place just before the regional meeting at the same venue.  John Chapman 
wondered why we appoint vice presidents at the AGM from regions when at least five he does not 
know them.  Alan Kennedy asked if associate members can vote on Federation matters.  Douglas 
Scott said corporate members cannot vote and past presidents cannot vote if they are not 
members either.  Past presidents are not voting members of the executive either.  Bruce McCall 
pointed out that we need ten for a quorum at the executive and twenty for an Annual General 
Meeting.  Alan Kennedy suggested invited the Q Guild members of Scotland as they were very 
proactive.  Douglas suggested he would ask the regional meetings what their opinion was and if 
they would come to meetings and find out the view and bring it back to the executive.  We could 
look at the way Scottish Bakers have restructured themselves.  They have a board of 16 people 
whom four are woman and they meet 5 times per year 10am to 2pm.  John Chapman suggested if 
we are going to influence government departments if we do not have representatives from the 
Scottish trade here.  Ian Faulds agreed that this is something we need to address this year. 
 
TRAINING & DEVELOPMENT REPORT: Douglas Scott reported. 
 
We currently have a total of 221 trainees funded through Skills Development Scotland and one 
through Falkirk ETU. 
 
Seventy four trainees have achieved their Modern Apprenticeship since 1 April 2013. 
 
SKILLS DEVELOPMENT SCOTLAND CONTRACT: The contract for 2013/2014 has been issued 
by Skills Development Scotland and we have secured 149 trainee places for the forthcoming year.  
Applications for training has been positive and to date and we have inducted 90 onto the 
programme.  We have 59 places to fill before the 31st March 2014.  Please contact SMT if you 
have any members of staff which you would like to be put onto the training programme. 
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ADOPT AN APPRENTICE: Skills Development Scotland has an incentive available for new 
employers of trainees who are made redundant.  If a new employer agree a contract with the 
trainee to employ them for at least a year and also to allow them to complete their Modern 
Apprenticeship then they will be eligible for a £2,000 incentive.   We have had nine apprentices re-
employed through this scheme. 
 
WAGE INCENTIVES: Most local authorities are offering wage incentives for the recruitment of 
young people.  Employers need to contact either their own local authority or jobcentre to find out 
what is available.  SMT now has a contact list for the local authorities to fast-track queries. 
 
NEW WAY OF WORKING: At the October Executive Meeting it was reported that SMT were under 
performing and changes would be implemented to help increase income.  Employers were 
contacted by letter to inform them that their non-compliance with access to trainees and them 
being ready for a visit was severely impacting on the income of SMT, appointment slips were 
issued and assessors were instructed to contact employers and trainees immediately prior to a visit 
to ensure that the visit could go ahead and no wasted journeys would be made. 
 
Employers have been very positive and access has become more successful.  A report on loss of 
income due to cancelled visits will be published in the SFMTA monthly newsletter to keep 
employers informed of the problems faced by SMT.  Income for the five weeks that the New Way 
of Working has been in place is £35,834.  Targets have been set to ensure that SMT breaks even 
by the end of the financial year.  Trainee recruitment is further ahead than predicted and the 
amount of money available on our Skills Development Scotland contract is a very healthy level – all 
we need is for the trainees to continue to achieve to be able to pull this money down. 
 
ESF VERIFICATION: this has taken place with some things over claimed and under claimed. 
 
LIVESTOCK REPORT: Alan Kennedy is no longer the convener as he has been asked to be 
relieved of the position.  He has done it dutifully for several years and the executive thanked him 
for his hard work. 
 
PROMOTIONS REPORT: Douglas Scott reported. 
 
Christmas posters were re-run and sent out to members in November.  
New Burns Night posters and haggis leaflets were sent out to all members in the first post of the 
new year and the new point of sale material incorporated the Year of the Haggis theme. 
An update Year of the Haggis Promotion Plan was circulated for consideration.  A Haggis with a 
Difference evaluation will be held in 2014 and on the eve of Bannockburn’s 700th anniversary it is 
planned to hold a Champion of Champions Haggis Championship that would be open to all 
previous winners of the Scottish Haggis Championship.  
 
The 2013 Scotch Pie Club Awards will be presented at Carnegie Conference Centre on 
Wednesday 15th January.  There were 99 businesses entered this year with just marginally more 
butchers than bakers. 
The competition is organised for the Scotch Pie Club by Scottish Bakers and the Scottish 
Federation of Meat Traders. 
 
A Craft Butchers Product Evaluation is planned for March 14th and 15th in Dunfermline.  This time 
there will be a Speciality Beefburger evaluation, including mystery shopping to determine the Best 
Beefburger in Scotland.  At the same time there will also be a Barbecue Products evaluations with 
Gold and Silver awards and trophies for the winners. 
 
All the awards will be presented at the SFMTA Regional Meetings in April.  At the April meetings 
the heats will be held for the Scottish Black Pudding and Scottish Beef Sausage championships.  
The regional winners will be mystery shopped and winners announced at the end of May. 
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In September it is planned to hold the Sliced Sausage competition and Speciality Sausage 
Evaulation.  Awards to be presented at regional meetings in October.  Douglas said our tactic is to 
create as many reasons for members to attend regional meetings as possible. 
 
QMS will promote hand held steak pies in a campaign in conjunction with Scottish Bakers and 
SFMTA.  This will be launched at the end of January.  Douglas said this is a strange diversion from 
QMS policy.  Up to now they have told us they are there to promote the Scotch brand but on this 
occasion the QMS logo is only thing on it. Scottish bakers are puzzled by this move as well. 
 
Jamie Chapman asked who is handling the year of the Haggis merchandise. Douglas said we will 
be handling it and there will be more posters available for Bannockburn and the Commonwealth 
games. 
 
Murray Lauchlan asked if there was any funding from advertising.  Douglas said there was not. Ian 
Faulds commented that the ‘Blue Coo’ Sausage had been effective and they make it once a week 
because people still ask for it. 
 
The President and Chief Executive you will have hopefully noted from the agenda are to meet with 
Jim McLaren and Uel Morton from Quality Meat Scotland next Monday afternoon.  If anyone has 
views that they wish conveyed to QMS then they should be aired now. 
 
Ian felt that Uel Morton took the wrong impression at the AGM, and it will be useful to have a 
meeting with them.  Ian said he did not want it to be a knocking meeting, we are going the same 
road we are trying to support meat industry but it is getting harder.  Jamie Chapman said cattle and 
sheep numbers are declining, they need to be promoting breeding.  Alan Kennedy said the point 
he made about the 3% levy is an important one because butchers may directly only support 3% 
indirectly they have a vastly larger figure that we buy through wholesalers and other sources.  John 
Chapman said QMS idea of Scotch was completely unworkable and they were told this from the 
start.  50% to 70% of feeders he knows go to Yorkshire, Hexham and Carlisle for their stores and 
that means they cannot sell the beef as Scotch.  When it goes to the abattoir it has the name of the 
farm on it and that then goes on the carcase.  The butcher never sees the passport which says 
born in England.  Beaton Lindsay said he kills in Dunblane and he only qualifies for Scotch with the 
catering stock he buys from Scotbeef. 
 
Douglas reported that he spoke to a member this morning who had fairly strong views backed up 
by his personal experiences.  Up until September last year he had been buying 1.5 tonnes of 
supposedly Scotch silversides, at the end of September he could not buy anymore.  Scotbeef put 
the price up from £5.25 kilo to £7 and when he agreed to pay the price, they did not have any to 
send him.  He was getting Irish tags on loins of ribs but as long as he knew the origin he did not 
mind as long since the quality was good.  He was unable to source any whole fillets in Scotland for 
his December trade.  Scotbeef Inverurie got him 30 cases from Ireland to get him out of a hole at 
that time.  He was ten cases short of silversides at Christmas.  He accepts it would be better to buy 
from a farm but the killing chargers are colossal even with it being £75 to £80 to kill a pig.  He 
struggles to get beef anywhere and fills the gap with a large quantity of Irish.  He does not sell any 
Scotch on his website following the example of Donald Russell who do not ostensibly sell any 
Scottish either.  He does not now have any Scotch labels in his shops.  The loins he got in 
November the Irish were the best and had better marbling.  In order for him to get the quantity and 
quality he is moving away from Scotch as he feels the whole thing is being governed by 
supermarkets and butchers do not get any picking anymore.  20% of sales came from the web and 
only 1% the year before. When he analyzed people landing on his website they were not searching 
for Scotch beef before they landed on his website. This week he was offered sirloins at £9.50 kilo 
from McIntosh Donald and this was a surplus due to be on a contract to Tesco.  Tesco is funding 
the discount Mcintosh has to suffer to offload it.  He was offered Irish sirloins at £12 per kilo.  He 
now feels we are governed by supermarkets in the same way as Scottish chickens were for a 
while. 
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Douglas said Uel Morton stood up with what might have been a rehearsed speech in response to 
Alan Kennedy by the 3.5% levy and how poorly we had put people forward for board members and 
he did not answer the question at all.  Douglas phoned him the next morning for a response.  At 
4.45pm he got a press release from QMS stating that butchers throw their weight behind Scotch 
labeling.  He dropped the word surge from the release and replaced it with up when printed in the 
Federation newsletter.  Joe Watson P & J, reported Douglas’ comment that the release that was 
the QMS response was spin, and did not answer the question.  The word integrity was used and 
we would question what Scotch is as you cannot believe it.  There is no problem with the materials 
they provide.  They are pretending to be something they are not.  Alan Kennedy said the response 
from Macbeths must be respected and possible the more north you go they are protective of 
scotch beef.  Douglas needs to careful.  What we all agree is there is not enough Scotch about.  
 
Ian Faulds questioned Uel’s response that we did not put forward board applicants.  They have 
one board member resigning to be on the staff and one former employee being on the board. That 
does not appear transparent.  Ian Faulds said we would not be griping if there was plenty cattle 
and paying 50p per kilo less than we are.  Ian Faulds was staggered in his trip round the country at 
there being so few fields with cattle.  John Chapman asked what representation we are making to 
the Scottish Office.  Douglas said we met with them in June and the minister have not replied yet. 
Alan Kennedy has been invited on to a working group to look into the lack of production of beef.  
He said the group members are a cross section of industry. The two points he had is there should 
be funding for an abattoir in east central Scotland and secondly a relaxation on the rules for Scotch 
even if it means ditching PGI.  This group is not anything to do with promotion.  Jamie Chapman 
added that they cannot get finishing cattle to pay. 
 

Ian Faulds said he and Douglas will do our best to bat our corner. 

 
LEGISLATION REPORT: Douglas Scott reported. 
 
NEW FOOD BODY: there is nothing new to report since the consultation and the vesting date is 
April 2015. 
 
FSA CHARGING MODELS: details distributed on the yellow paper. The meeting was held on the 
16th December. The follow up meeting is tomorrow morning in this office. He is not sure what they 
will give us it may be we need to look at the proposals they are giving us and we are not agreeing 
anything. They are moving towards full cost recovery.  Once we have the proposals we will contact 
all the members affected.  John Chapman felt they keep themselves in a job by creating more 
inspections they are creating there own income, they have to justify there own existence.  The 
biggest revelation was that they thought the cost would come down because Scotland was more 
efficient but apparently a stand alone will not. 
 
ANY OTHER COMPETENT BUSINESS:  
 
Alan Kennedy asked for the web page to have an articles wanted column. 
 
Alan Kennedy said that the QMS seminar on how to set up a butcher shop from scratch and it was 
a very good day. 
 
George Lees asked for the photographs of the past presidents to go up on the wall. 
 
Neil Cameron asked about the Two Sisters group. Douglas said we have had communication with 
their managing director we were trying to help out NFUS and producers with a route to market. We 
pointed out two sisters bought out Mitchells of Letham whom supplied butchers in Scotland and 
two sisters were not interested in supplying independents.  Not everyone is not going to jump ship 
right away. 
 
DATE OF NEXT MEETING: Wednesday 12th March 2014. 


