MINUTE OF THE MEETING OF THE EXECUTIVE COMMITTEE HELD WITHIN 8/10 NEEDLESS
ROAD PERTH, ON WEDNESDAY 14™ MAY 2003

PRESENT: Mark Barnett President (Chair)
Duncan MacKenzie Past President
Douglas Scott Chief Executive
Moira Brady Secretary

Plus 14 Executive and Ordinary members as detailed below:

Robert Baillie, Roy Baird, Jamie Chapman, Stewart Dempsie, Jim Hastie, David Jarron, George
Jarron, Alan Kennedy, Murray Lauchlan, Beaton Lindsay, David Lindsay, Adam McLay, Arthur
Matthew and Steven Sherriff.

APOLOGIES: Apologies were received from John Chapman, Stuart Christie, Hamish Deans,
Wilson Ferguson, Gilbert Grossett, George Lees, Jack Meade, Dennis Meney, and Graham
Murdoch.

MINUTE OF THE EIGHTY FOURTH ANNUAL GENERAL MEETING: A draft copy of the Minute
of the Eighty Fourth Annual General Meeting held in the Old Manor Hotel, Lundin Links on Sunday
17" November 2002 was circulated for the Executive’s approval to be submitted to the 2003
Annual General Meeting. The Minute was approved by David Lindsay, seconded by David Jarron.

MINUTE OF PREVIOUS EXECUTIVE MEETING: The Minute of the Executive Meeting held on 9"
April 2003, was approved by Duncan MacKenzie, seconded by Stewart Dempsie.

MATTERS ARISING: The Chief Executive referred to the subject of a possible SMILG Meeting,
and he advised this had been proposed to SFMTA for Thursday 1% May, but we were unable to
make that date and asked for other options. No communication has been received. However, a
meeting is arranged with NFU Scotland for Monday 19" May to discuss the CTS reform and it is
intended to add the SMILG discussion on to this meeting.

TABLED MOTION: President Mark invited Duncan MacKenzie to put forward a motion received to
change the term of the President’s Office.

Duncan intimated that during his term of office he felt that two years service would be more
beneficial and enable him to take forward a lot of experiences gained in his first year. Due to the
difficult situation we currently have to identify suitable representatives to come forward he
proposed changing the Term of Office from one year to two years.

This motion received the unanimous approval of the meeting.

NOMINATION FOR PRESIDENT ELECT: David Jarron proposed the nomination of Duncan
MacKenzie as President Elect. This would be Duncan’s second term in office. David Lindsay
recorded a vote of thanks to Duncan for his willingness to resume this role and the meeting was
unanimous in accepting this proposal.

NOMINATION FOR JUNIOR PRESIDENT ELECT: Steven Sherriff proposed the nomination of
Jamie Chapman as Junior President Elect and commented that this would be a natural progression
from Jamie’s current role as Livestock Convenor.

The meeting was unanimous in accepting this proposal.

CHIEF EXECUTIVE REPORT: The Chief Executive stated that the Executives’ guidance was
required to agree a venue for this year's Annual General Meeting, which was normally held in the
area of the incoming President. However, as Mark Barnett would be continuing into his second
year he felt it could be beneficial to look at a venue out with Fife and suggested the Perth area.

Douglas also commented that a venue, which held a regular Saturday Evening Dinner Dance,
could be very useful. David Lindsay suggested the Lovat House Hotel in Perth, which holds a



Dinner Dance every Saturday evening and has a good reputation for its standard of
accommodation and meals. As an alternative to Perth it was agreed to look at a venue in Stirling.

Visit to Bert Fowlie Diamond Winner: Douglas reported on his visit to Bert Fowlie’s business in
Strichen to take photographs of the diamond award product Pork and Black Pudding Burger. All
the promotional material for this product has now been circulated to members and hopefully a good
number will have tried the recipe. Douglas was very impressed with Bert Fowlie’s shop and took
some photographs for the Newsletter.

Meeting with AES Corporate Member: Douglas reported on the meeting with AES on 18" April
within the Perth office. AES will be attending the next round of regional meetings.

Presentation to Association of Food Safety Officers: Douglas reported on his meeting on 24™ April
with Food Safety Officers regarding Beef Labelling. The meeting gave Douglas the opportunity to
put over to the Food Safety Officers the difficulty in implementing beef labelling. They agreed it
was very complex and felt that something would have to be done about it. They asked which Local
Authority was enforcing it and it was noted that none were doing so. At some stage butchers will
be asked where their SFMTA Beef Labelling Board is. Douglas added that the Stirling EHO took a
Beef Labelling Board away with him. The exercise was very useful as it gave him the opportunity
to meet Food Safety Officers from areas throughout Scotland.

ESF New Applicant Seminar: Douglas stated that he had attended this Seminar in Glasgow on 29"
April as Moira and we are looking at the possibility of ESF money for training. We hope to put
forward a bid, which will make a significant impact on our financial position and would give us the
opportunity to do a lot more for butchers.

QMS Over Thirty Month Scheme Seminar This Seminar was held in Dunblane on 6™ May and
Douglas remarked that the Livestock Convenor would cover it in his report.

East of Scotland Food and Drink Forum: The event was held in Perth on 6™ May and was a very
interesting meeting in terms of networking with Environmental Health Officers and others from the
food industry.

Guild of Q Regional Meeting: The meeting was held within SFMTA’s offices on 7" May and was
focused on a product evaluation. This had to be a product, which could be cooked in the oven for
30 minutes and then judged and some interesting products were produced.

SFDF Food Safety Seminar: The seminar was held in Perth on 13" May and focused on food
hygiene safety. Professor Hugh Pennington, Mike Gibson from Food Standards Agency, Sylvia
Jack from the Food and Drink Federation and Dr Cameron from REHIS all gave presentations but
nothing new came out of the event. Although it should be noted that Professor Pennington was
very positive in his praise of butchers and his talk verged on being entertaining. Douglas asked a
question on the potential licensing of all food business and was given a response that this may
happen, but they are prepared to wait a little longer before making a decision. Dr David Cameron’s
presentation on HACCP was very good and gave a very practical approach. He concluded his
report with a backdrop of a Spanish building site and the wearing of safety apparel and pointed out
the things not to do, he also remarked that employing consultants to do your HACCP was not
recommended.

INTERNATIONAL BUTCHERS FEDERATION: Beaton Lindsay reported on his visit to the
Competition and Council Meeting in Zurich on 3™ to 5" May. He commented that the products in
the competition were based on Barbecue and Kitchen Ready products. These were very
impressive but Beaton was of the opinion that the butchering skills were no better than those
applied by Scottish butchers. They were just different. This was again evident on the second day
when boning and trimming skills were portrayed. A lot of care was taken but nothing special was
evident on the trimming of muscle etc. Beaton met up with Bob Tyler from the National Federation



of Meat and Food Traders who represented them on the Council and also accompanied the
English team.

At the International Conference, training took up a major part of the discussion. Most
representative countries appeared to have a similar problem to the UK in recruiting suitable people
to the industry.

Beaton was interested to note that the German Association had a sticker for a butcher’s shop
window, which states “This is a Training Shop”. He also noted that in Switzerland it took six years
to become a Master Butcher. Training was of a pyramid system with two years attendance at a
College for Butchery. France appear to get more Government help than the UK. In all of the
countries, the content of training was very similar to the UK, with the exception of cutting.

The meeting also discussed the disposal of blood and waste and it appeared that other countries
were getting more help from their Governments.

With regard to the Exhibition, Beaton remarked it was very impressive spread over three floors and
took time to cover. The products for the competition were also impressive and appeared simple to
make.

The Chief Executive asked Beaton if he would recommend a Scottish team participating if we were
to receive financial support from Meat Training Council. Beaton did not feel that the competition
was anything out of the ordinary and was of the opinion that competitors only learned skills for the
competition. In his opinion it was a lot of cost for little gain.

It was noted that the Swiss President had personally thanked Beaton for attending the event and
the Council Meeting and extended an invitation to him to attend the next meeting.

Roy Baird asked Beaton if he would recommend SFMTA joining the International Butchers
Federation. Beaton replied that he would be concerned about the cost of this against the benefits.
Roy then asked if it would be possible to receive European funding to assist with costs.

President Mark agreed that we should explore the options and look at the cost of joining with the
possibility of receiving financial support for this.

NATIONAL FEDERATION OF FOOD AND MEAT TRADERS: Past President Duncan MacKenzie
reported on his visit to the Annual General Meeting held in Winchester on Sunday 11" May.
Duncan remarked that the National Federation appeared to face the same problem as ourselves in
attracting members to the AGM.

Duncan referred to an experience witnessed whilst looking around Winchester. In the market
place he noticed a butchers van selling meat and he was shocked at the poor practices displayed
There were a lot of filled boxes lying on the street at the back of the van. There was no visible sign
of a fridge and Duncan noticed chicken lying in open conditions.

At the AGM on the Sunday the National Federation referred to training, and their interest to set up
training managed by themselves. They were very envious of SFMTA and our strong training set
up and would wish to have something similar. A number of butchers referred to the labelling
situation and their concern that Local Authorities were taking very different views. Duncan
mentioned the SFMTA’s Boards and he felt that an opportunity was there to market them.

MEAT AND LIVESTOCK COMMISSION: The Chief Executive drew attention to the Blue Paper
circulated with the Agenda, which referred to the dissolution of Meat and Livestock Commission’s
Finance Liaison Committee. Hamish Deans was the Federation’s representative on this
Committee for a number of years and on his resignation George Jarron became our
representative. Douglas remarked that he was concerned that if this committee was dissolved
there really was no place SFMTA could ask questions regarding QMS and their financial reporting.
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SFMTA were no longer a stakeholder on QMS Board, therefore the Finance Liaison Committee
was really the only opportunity to ask question’s on the efficiency of MLC services. Douglas then
asked George Jarron to comment on the situation. George felt that SFMTA no longer get anything
from this committee, nor did it appear at this moment that we were getting anything from QMS
either. It may therefore be that the Finance Liaison Committee could be an opportunity for us to
learn of MLC spending.

However, if there was no control of QMS by MLC we have lost a huge area of support. It was
noted from the Report that a new Audit Committee was being established and that MLC receives
financial information from the devolved bodies, such as QMS, on a monthly basis. It is proposed to
extend the remit of the Audit Committee to incorporate one open meeting per annum, which would
enable industry representatives to remain in touch with MLC financial activities.

Comments have been invited from industry on the proposal to dissolve the Finance Liaison
Committee on 1% June 2003 and to extend the remit of the Audit Committee to allow access to
appropriate industry representative to MLC financial information once a year. This also to take
effect from 1 June 2003.

FINANCE REPORT: The Chief Executive reported from the meeting held earlier and commented
that Jamie Chapman had been invited to attend. It was noted that on the membership side
subscriptions were ahead of budget and that income was running favourably towards a surplus for
the end of the year. Douglas commented that corporate membership continues to contribute well
to income.

On Food Training Services a five figure surplus continues to be projected. The skillseeker budget
has been running to target for the past seven months and is likely to continue. Funding has been
received from the Irish Butchers Association, which referred to the expenses of Moira and Douglas
visiting Dublin to assist them set up a training structure.

Overall on both membership and training the accounts looked good with most debtors having paid
and only advertisements for the Handbook outstanding, but these were fairly recent accounts.

MEMBERSHIP AND DEVELOPMENT: Convenor David Lindsay reported that paid membership
was now standing at 349. No new members had joined this month. On Corporate membership 12
have paid out of a total of 13.

Invitation to rejoin membership were sent to:- Grant Baillie, butcher — Thornton and Frank Cross,
butcher - Glasgow

GOLF OUTING: This years golf event takes place on 21* May at the Lansdowne course at
Blairgowrie Golf Club. 16 places have been reserved. Entry forms were issued with the last
newsletter. John McCallum, Auchterarder will finalise arrangements with the course and entrants.

TRADE FAIR: Letters have been sent out to potential exhibitors for the trade fair on 7™
September. This year's product competitions will be Haggis and Pork Sausages. Further details
of events taking place will be reported in the newsletter.

Kerry Lucas have applied for two stands — they are first time exhibitors. A demonstration area will
be provided for firms to book time. Dalziel and Kerry Lucas have already booked one hour each.

REGIONAL MEETINGS: William Sword will be doing pastry cooking demo; AES will be present
with Dishwashing equipment, Danny Upson of Lucas has requested to return to give a quick
update. Obviously Douglas Scott will also be briefing the members on current Federation issues.



TRAINING AND DEVELOPMENT: Moira Brady reported that Skillseeker funding for April is
running to Budget, the claim being £12,866 against a Budget of around £12,760.

The schedule of in-training figures was circulated with the Agenda and it was noted that on overall
total per LEC, we continue to hold on last month’s improved figure. Level 2 skillseekers have
increased slightly and similarly with Modern Apprenticeship, but Meat Plant figures are down
slightly. This is due to adjustments in the numbers at Scotbeef.

On the Financial side this is as reported by Douglas, at the end of March FTS were showing a
profit which exceeded £20,000. It is hoped that this can be sustained over the next few months.

MEAT SKILLS 2003 REGIONAL HEATS: The judges are in the process of judging these heats and
the feedback is that there have been some superb entries.

It has been disappointing though to receive a number of withdrawals at the last minute. Maybe the
entrants had taken cold feet just before they were due to be judged, but it makes it quite difficult to
maintain a cost effective schedule. Initially the judging schedule was drawn up with an eye to
costs, but this has certainly been blown with the number of withdrawals. In the under 22 age group
we had 6 in total and with the older group some re-adjustments had to be made because of
entrants going on holiday.

However, according to what is coming back from the judges it would seem that we will have a very
competitive Final at the Trade Fair.

MEAT TRAINING COUNCIL: At a recent Consultative Board Meeting, a Centre of Excellence for
the Meat Industry had been a subject of discussion and agreement reached that MLC'’s
Headquarters at Winterhill’'s House would become a Centre of Vocational Excellence. It was also
quoted that David Grailey, Meat Training Council’s Chief Exec, had been made aware by MLC
colleagues, that they were working on a DEFRA proposal to support regional centres of excellence
for the industry. David had hoped to table the paper, but this had not been completed in time. A
further comment made by David Grailey, was that he reminded members there was still a question
mark over the future status of Winterhill House, due to the apparent need to sell it and lease space
from any new owners! Meanwhile MTC would continue to stay at Winterhill House whilst MLC
owned the premises.

HACCP FOR MEAT PLANTS: Moira attended a Seminar, organised by Food Standards Agency,
for small Meat Plants, which was held in Perth on Wednesday 30" April. Food Training
International delivered the programme for the day and she was intrigued to learn just who exactly
they were! — MLC Milton Keynes. The day was mainly about introducing HACCP to the Meat
Plants and giving guidance on how they would set about it. The need for training was greatly
emphasised, but it was obvious that the Plants did not see any need for it. They appeared to feel
that they could handle this themselves. Who knows maybe some opportunity will come to FTS
from it.

ESF SEMINAR: Moira attended an Awareness Raising Seminar on 6" May to look at the potential
of SFMTA submitting a Proposal for funding. There were obvious opportunities for us to go
forward with and given the time, perhaps this could be done. The programmes most suited to our
needs appeared to have a deadline date for submission as 18" June and this seemed to be the
most concerning part. However, Moira invited one of their managers to come to the office today
and discuss with Douglas and herself the potential of going forward with some of our ideas. The
meeting went very well and they both found the ESF manager extremely helpful.

President Mark asked members for their views on the withdrawals from competitions. Alan
Kennedy asked if this was due to the lack of support either from the business or Food Training
Services.

The Chief Executive replied that it appeared to be more of a lack of confidence, because of the
standard of previous year winners who would be competing again this year. It may be that we



have to look at forming a Novice Group where all first time entrants would be competing against
one another. Previous winners would go into the older group.

Douglas also mentioned that there had been a request for an over 30 group. This was met with
enthusiasm from Beaton Lindsay who felt it could be set up quite challengingly, by only advising
candidates what they had to do on the day of the competition. Douglas agreed to look at this for
next year. Beaton also mentioned that in the European competitions candidates could only enter
twice.

LIVESTOCK: Jamie Chapman reported that he had planned to attend the JMC/JCC Meeting in
London today but this had been cancelled due to other priority calls on DEFRA officials.

Cattle supplies remain good with only minor variations in prices. Hoggets reasonably steady, and
spring lambs now available and doing a very good trade. Good strong butcher lambs are making
over £100 in some markets. Hides are around £30 for cattle, £2.60 for hoggets and £2.20 for
spring lambs.

QMS Over Thirty Month Scheme, The Chief Executive and Hamish attended this seminar on 6"
May and a report of questions and answers was circulated with the Agenda, on the yellow paper.
Jamie referred to a meeting on Monday 19" May at NFU offices to discuss CAP reforms, which
unfortunately he will be unable to attend. Mr John Chapman had stated he would go but would
wish one or two other Executive members also to attend.

The Chief Executive spoke on his attendance at the Over Thirty Month Rule Seminar organised by
QMS. Neil Ferguson from Imperial College London, Department of Infectious Diseases gave a
presentation, He covered the science of this and referred to the number of diminished cases and
explained the risk factor, to such an extent that those present were made to feel uncomfortable.
Debbie Reynolds, the Veterinary Director of FSA, made a presentation, which said very similar
things, only in a different way, looking at cases of BSE and incidences of CJD. The conclusion
was that they would recommend to remove the OTM. This recommendation would be passed to
the Food Standards Agency at the July meeting. Tomorrow the Scottish Food Advisory Committee
will meet in Edinburgh and this is on their Agenda. Douglas will attend this meeting.

Douglas remarked that there appears to be considerable amount of concern over putting all this
beef on the market and possibly linked with the CAP reform, the mid term review may create more
cattle in the market as well. There is real concern about how it may impact on the price of quality
beef. This would not be a FSA decision but would come from DEFRA. NFU are more than likely
to put forward their opinion that the introduction of this should be a phased approach. Douglas
concluded by referring to his conclusions at the bottom of the report. There were a lot of questions
about QMS branding and would the Scotch Beef logo be applied to the over thirty month cattle.
Jamie Chapman asked if there was any suggestion of separate plants, or other separation and
Douglas replied that this was not mentioned. However, as this subject was mentioned to him by
John Chapman Douglas had sent an e-mail communication to QMS and is awaiting a reply.

PROMOTIONS: Duncan Mackenzie presented the report.

MAKE IT WITH MEAT PROMOTION: The Pork and Black Pudding posters and information went
out two weeks ago but not after some flack. QMS put the promotion "on hold" because “there are
a few unresolved issues between QMS and SFMTA”.

After intervention by Mark Barnett and George Jarron the material was sent out, possibly the threat
of QMS being seen to have stopped supporting independents after only three weeks in existence
was too great for them to stick to their guns.

QMS PROMOTIONS A draft of QMS posters for distribution to all meat outlets in Scotland — ie
SSS and non SSS was shown. These will go out w/c 26™ May.



QMS will launch details of a Lamb Campaign at the Highland Show, but Andy Ovens and Andy
McGowan, who came to the office with the draft posters, knew nothing about Pork Promotion.
They were puzzled why, if Pork is being dealt with by BPEX, Scottish Butchers did not get the
promotion kit that went out in England.

WHAT NEXT? At the last meeting Duncan asked for ideas for spending the remainder of our
promotion budget. Members are united in wanting to promote independents as opposed to the
supermarkets.

He had three draft ideas from the Chief Executive and one of his own and stated that we should do
something to deliver tangible evidence of SFMTA’s point of sale material in members’ shops.
Douglas spoke of three poster ideas and felt that it could be worthwhile passing his three ideas to a
designer and see what comes forward. Members very much favoured the poster idea promoting
the Federation and the Scottish butcher.

CUTS LEAFLET: Artwork was forwarded from PDP but the disk was blank so we have asked them
to send another. It would possibly be next financial year before we would pay for any reprinting of
this now.

Quality Meat Scotland — Board Representation: The Chief Executive referred to the circulated letter
on the green paper. This letter was addressed to David Middleton at Scottish Executive and
copied to MLC and was signed by President Mark Barnett, it referred to the non-representation of
the independent butcher on the QMS Board.

The Chief Executive then referred to a draft letter on the blue paper circulated, also addressed to
David Middleton, which referred to the proposal to change the PGl for Scotch Beef and asked the
members for their agreement on the wording. The Executive gave their full support.

Jamie Chapman commented that he had written to his local MSP regarding the use of the words
“Scotch” and “Scottish”. He received a letter from the Scottish Executive which states so many
days between their official opposition to the change. The official journal of the European Unit, the
registered name is Scotch Beef, Scotch Lamb, there is no mention of Scottish. Alan Kennedy
asked if SFMTA had written to QMS asking them if they had the right to take over this title.
Douglas replied that he had done so and received their reply, which stated, if we formally wished to
object to the PGl we should do so through Pentland House. He added that he was aware of a
number of Associations who were not happy with the “Scotch” and “Scottish” situation, which all
seemed very much about getting people into assurance schemes. He felt it was important to get
the Scottish Executive clarification on this first and then go forward with the letter on the PGIl. We
have until 25™ October to reply.

LEGISLATION: The Chief Executive reported that EU Animal By Products Regulations will be a
big problem as bones and animal waste can no longer go to landfill sites after 1% August without
being rendered first. He stated that the Borders Local Authority had written to butchers stating
that, as from 1% May, they can no longer put their bones into bins for council collection. They had it
wrong, as the Regulation does not come into force until 1*' August, and this is because as yet there
is no solution to the problem.

Douglas added that a non member had gone to the media with the problem and this was always
concerning that non members start the wrong rumblings with the press! What it did highlight was
the possible costs from private collection companies, which could be around £100 per month in
some instances. He added that the Scottish Executive’s view appeared to be that those who
created waste should be responsible for disposing of it. In the Highlands and Islands most areas
are derogated and Scottish Executive have said they will listen to valid arguments to extend
derogated areas. Aberdeenshire Council has a separate uplift for it. Douglas remarked that we
require to respond to the Scottish Executive by tomorrow and he suggested we ask them to pump
prime an infrastructure. At some time in the future this could extend to catering waste, pies from
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bakers etc. if so the Local Authority will require to take a stronger view. Nobody knows at the
moment how far this could extend and until someone comes up with a system which works we
should try to get the Scottish Executive ‘s support. Murray Lauchlan asked if we know how this is
handled in other EU countries and Douglas replied that in England they have the same problem.
The Irish have an infrastructure in place, but they do have a problem. He added that the problem
may eventually be resolved with the introduction of Forrest’s Bio-diesel Plant when this comes to
fruition.

David Lindsay asked if there was a difference between cooked and uncooked bones and
wondered about a householder disposing of a chicken carcase in the household disposal bins.

The Chief Executive remarked that he had spoken with Alistair Donaldson regarding this problem
who now realises that this is not only a wholesalers problem. The situation will continue to be
looked into.

LABOUR CONDITIONS: Convenor David Jarron had nothing to report, but referred to the new
regulations on Paternity Leave which are now in operation. He also remarked that he initially
thought employers would not be involved with the Family Tax Credits as from October, but this
does not appear so.

GUILD OF Q: The Chief Executive stated that he had been invited to attend a Board Meeting of
the Guild of Q in London on 28" May, but as he has another appointment at a REHIS Seminar on
that date will be unable to attend.

ANY OTHER COMPETENT BUSINESS: Jamie Chapman stated that his company recently had a
visit from a Trading Standards officer, who had pointed out a requirement in Branch Shops to
display the Head Office Address and a legal requirement to state the head office address on till
receipts.

Duncan MacKenzie referred to the derelict sheds at the side of SFMTA offices and recalled plans
made some years ago to develop these. He asked if this could again be looked at with the
potential of accessing funding to support the development. The Chief Executive noted the
comment.

DATE OF NEXT MEETING: President Mark stated that the next meeting would be held on
Wednesday 11" June at 2.30 p.m.

There being no further business the meeting closed at 17.08 with a Vote of Thanks to the Chair.



