
MINUTE OF THE MEETING OF THE EXECUTIVE COMMITTEE HELD WITHIN  
8/10 NEEDLESS ROAD PERTH, ON WEDNESDAY 9 MAY 2007  
 
 
PRESENT: Jamie Chapman  President 
  Duncan Mackenzie  Immediate Past President 
  Douglas Scott   Chief Executive 
  Bruce McCall   Minute Secretary 
 
Plus Executive and Ordinary members as detailed below: 
Past Presidents: Mark Barnett, Hamish Deans 
Honorary Presidents: Arthur Matthew 
Executive Members: Stuart Christie, Stewart Dempsie, Beaton Lindsay, Ian Faulds, George Lees, 
Jim Hastie, Alan Kennedy, Neil Cameron 
 
APOLOGIES: Adam McLay, John Hamilton, Wilson Ferguson, David Jarron, Hugh Pender, Jim 
Preston, Roy Baird, Sandra Lennox, David Lindsay, John Chapman 
 
 
MINUTE OF PREVIOUS EXECUTIVE MEETING:  Minutes of the previous meeting held in 
February were approved, proposed by Duncan Mackenzie, seconded by  Alan Kennedy. 
 
MATTERS ARISING:  
 
Jamie Chapman was interested that Laurent Vernet had given percentage of meat sales for 
Scotland. 
 
CHIEF EXECUTIVE REPORT: Douglas Scott reported. 
 
Most of his time was consumed with the trade fair and a trainee newsletter was produced in 
addition to the monthly newsletter. 
 
NFU SCOTLAND: A yellow paper was distributed on the content of meeting. Our membership was 
well represented. Jim McLaren is their new president, the tone of the meeting was very co-
operative and he was very receptive. The subjects discussed were animal waste, abattoirs in 
general. He was not aware of the cost of disposal of bones from butchers. Country of Origin 
labeling for caterers was discussed. He noted that butchers were the best supporters of Scottish 
farmers buying at live markets. Abattoir provision was discussed and the labeling of cow beef. The 
most important point discussed was the continued supply of good quality cattle. He said they are 
going to have a suckler summit in the summer to encourage the size of sucklers to be increased. 
Pig industry and OTM were further points of discussion. He took away the idea that the Scottish 
Meat Liasion Group should be reformed to get a better understanding of each others problems. It 
was a very useful meeting. 
 
IMPROVE: covered under training report. 
 
SAMW CONFERENCE: Held at the Stakis at Edinburgh airport was well attended. Interesting 
speakers including Patrick Wall. He gave his views of risk assessment and BSE. It was a colourful 
and entertaining presentation on a very serious subject. He said we would get the report on the 
review of the over 24 month VC in the next week and it was very positive looking at a move back to 
30 month and the UK would make representations back to Europe to get the 24 month measure 
removed. We have not heard much about that since. The report has not been received either.  
 
The next speaker was Alison Greedly from the FSA. The good news was that FSA were going to 
address the two movements of 24 month carcases. 
 



Uel Morton gave a short presentation. Stuart Ashworth followed him with some statistics on 
supplies and how that was going to go. 
 
Jim McLaren was on next and due to time constraints only spoke for seven minutes which was a 
disappointment under the circumstances. He put over a load of points that most would agree on. 
He did say that cattle passports were not likely to be the way forward. 
 
The afternoon was a visit to the Scottish Parliament. 
 
George Lees asked about passports and if chip implants were considered. Stuart Christie said the 
Tag makers are pushing this hard including the sheep because tags are being lost and they need 
to phone up to get a replacement. If they are electronically tagged they will never lose it which is a 
great idea. Douglas said because Jim was pushed for time he did not say. Douglas thought that he 
may have said more to the press. Mark Barnett asked about the cost. Stuart Christie said the more 
people who want it the cheaper it will get. 
 
Jamie Chapman said if they are doing away with ear tags, will you not still need the passport that 
corresponds with that chip. Stuart Christie said that this would be done online. Jamie Chapman 
said when the passport is scanned it gives full details on the animal. Hamish Deans said that the 
travel movements would be very difficult to put in an implant, he could not see them getting rid of 
the passport. Jamie could see a chip replacing the tags. Douglas said it is very revolutionary 
thinking.  
 
Alan Kennedy asked of Jim Mclarens views of cow beef under the Scotch branding with some 
farmers putting some through and getting a very good price for it. Alan said he is getting pressure 
from people to get something in that will allow us to do this or drop your prices. 
 
Hamish Deans said the point has been expressed that the label should say cow beef. He was 
asked what a cow is. He said is cow is a female beast that has had a calf. Jamie said on the 
processors committee this was raised and this he was sure went into the standards. Stuart Christie 
said as long as you know what cow beef and clean beef is. Hamish Deans looked forward to the 
day we get good clean cattle that is 36 months. Hamish Deans said that they need to think what  
they call this beef whether it is cow beef or something else. Mark Barnett said the restaurants have 
the problem and are pushing it back on to you Alan. Alan Kennedy said he is getting people saying 
that the price of Scotch is going to have to drop to take it. He took Beefeater as an example are 
taking Brazilian etc or wherever is cheap but for same money they can buy OTM striploins. Stuart 
Christie said these people pick up whatever is the cheapest. These people can put Scotch on the 
menu if they are able to buy cow striploins. Hamish Deans said somewhere down the line that is 
the need for a new name for it. We would call it cow beef but that might not suit the farmers. 
 
Jamie Chapman said that if they are selling South American they may be quite happy to do this as 
their selling point. Aberdeen Angus maybe coming in from South America and can label it as 
Aberdeen Angus as their selling point. If people like that then it could harm the Scottish trade. Mark 
Barnett said the Angus burger everyone assumes the beef is from Scotland. Jamie said Angus is a 
breed and an area as well. Hamish said the legislation should go a bit further. Hamish Deans said 
people can be eating Brazilian striploin without it being marked. 
 
We felt at the last meeting that if the chefs treat the Brazilian beef properly they can turn out a 
good product and therefore boost its profile. Hamish Deans said if they do not highlight difference 
with cow beef what will happen the quality of scotch in profile will go down because there is more 
and more cow beef coming on to the market now. Douglas asked what the Brazilians do with their 
cow beef. Hamish Deans said most countries export their best. Mark Barnett said people in 
restaurants are eating South American then it can have a detrimental affect on our shops. Hamish 
Deans said it’s a good point he has just taken over a very busy high class restaurant. They say the 
meat comes from Thos A Shaw so the meat has to be really good. He said if QMS want cow beef 
in the Scotch label we cannot stop them. But if they do not define cow they will spoil the whole 
concept. 



 
Jamie Chapman said the worry is that by making restaurants classify country of origin if they are 
dealing at the bottom end of the market that it could have a detrimental affect on Scotch and raise 
the image of Brazilian, Argentinian etc. People catering to  budget customers who go there to 
spend £5 on a steak are not going to suddenly spend £20 on a steak. Douglas said cow beef as 
scotch will not do scotch any favours. 
 
LIVESTOCK REPORT:  
 
Hides £28 
Skins Hogg £1 
 
Hoggs still very cheap, averaged last week at Ayr 89p. Too many sheep on the market with 
farmers saying they are losing a lot of money. Spring lambs coming forward now but slower due to 
wet spring. Cattle much the same no great changes and Forfar cheaper today. Store cattle still a 
firm trade. Pig trade now in the hands of a few large processors.  
 
At wholesalers roasts bone in up to £3.20lb. But you can buy striploins at £2.50. Foreleg cuts 
cheaper with chuck rolls at £1. 
 
Business in Glasgow area very slow especially at the counter. Hamish Deans said it could be 
because there are more and more supermarkets. 
 
Hamish Deans asked about  the QMS assurance scheme standards. Douglas said these were sent 
out and we have to respond by the 18 May and no one has replied yet. 
 
MEMBERSHIP AND DEVELOPMENT REPORT: Beaton Lindsay reported. 
 
MEMBERSHIP: 351 Paid to date 
 
Watsons of Leven paid his membership after services were withdrawn 
 
Information packs were sent to: 
W Fraser, Stranraer 
 
New Members 
Edenmill Farm Shop Blanefield 
 
TRADE FAIR 2007: The annual trade fair will be held on the 13th May 2007.  The show includes 
Scottish Pork Sausage Competition, sponsored by Lucas and the Scottish Haggis Championship 
sponsored by Grampian Oat Products, Meat Skills Final sponsored by the Scotch Butchers Club, 
Refreshment area sponsored by KRH & golf simulator.  All stands are now booked.   
 
All of the Perth office staff will be attending the show.  We look forward to a high attendance from 
the trade on Sunday. 
 
GOLF: This year’s event will be held at Murrayshall golf club, Scone 27 June 2007. 
Coffee, Bacon roll & Sausage roll, 1 round of golf, 18 holes, 3 course dinner 
All this can be done at Murrayshall for £55.00 per person.  
 
Places are still available and entry forms were sent out with the May newsletter. 
 
Stuart Christie said Edenmill is advertising Aberdeen angus beef which he does not think is a 
butcher shop. Bruce McCall said we asked if he had a shop and he said yes. Stuart said he had an 
advert saying he was buying beef through a local restaurant. Hamish Deans found it strange they 
were buying meat from a restaurant as it is normally the other way round. Douglas said he would 



not be the first member to be claiming he is selling Aberdeen Angus. Stuart Christie did not think 
he was a butcher buying in prepacks. Douglas said that we would get the assessor to have a look. 
Hamish Deans commented that we were down ten on the numbers. Douglas said if you add in the 
corporate members we were the same. Stuart Christie asked about McCallum in Glasgow, Bruce 
replied that they have not pay they had four or five letters and two phone calls. Iann Faulds asked 
about Duncan Thomson, Prestwick. Bruce said there situation was the same as McCallums. 
Hamish Deans said we should be up this year. 
 
Douglas said there will be a regional meeting in Kirkwall on the 11 June and Stornoway on the 12 
June. 
 
FINANCE REPORT: Douglas Scott reported. 
 
SMT: Despite the reservations on SE on coming through on funding we do think training income 
will come in where anticipated. ESF is there with a slight drop, but still within the forecast we will 
reach the budgeted figure. Expenditure will relate to that and we will have a healthy surplus. 
 
MEMBER SERVICES: Income from competition, trade fair, handbook and it looks healthy. We are 
predicting a surplus but Douglas notes information from members that trade is down. We still have 
£5,000 to spend on advertising over above what we have budgeted. Jan Deans from Dynamic has 
been engaging with Dalziel, Eblex and Lucas in England so he will be taking note of anything they 
come up with. With trade slow we need to be seen to do something. 
 
ESF: The most important part of the accounts is how we spend on the ESF projects. For 2007 we 
have budget in SE area of £100k and nearly £28k in H&I area. We have to spend the money 
before we get it in. Our Q1 results indicate we will spend the money. We do not know what will 
happen with funding in 2008 but will still have money to claim after our financial year end. 
 
 
TRAINING AND DEVELOPMENT: Douglas Scott read out Sandras report in her absence.. 
 
TRAINEE NUMBERS: This month sees a slight drop of in-training numbers, but whilst we would 
prefer to see an increase, the figures are not entirely bad news: Douglas took the executive 
through an explanation of the numbers summary. 
 
SCOTTISH ENTERPRISE: This month 2 of our trainees have left the industry but 3 of our trainees 
have completed all of their training, their SVQ level 2 and either Craftsman Certificate or Customer 
Service Award and remain in employment.  
 
A further  6 trainees have achieved SVQ Level 2 and are now working towards achieving their 
additional craft certificates dependent on their job role. 
 
We are receiving requests for training and the Assessors are contacting employers as quickly as 
possible in order to arrange start dates. 
 
We have so far had 6 requests for funded training in LEC areas where we currently have no 
contract.  This has been reported to our SE Contract Manager who has forwarded our request to 
Scottish Enterprise Head Office at Atlantic Quay Glasgow.  We await their response. 
 
HIGHLANDS & ISLANDS ENTERPRISE: Numbers remain static, but we do have 11 arranged start 
dates for new trainees, both Skillseeker age group and ESF age group. 
 
SKILLSXTRA: The 5 trainees who have completed this program have been invited to attend our 
Trade Fair to be presented with their completion certificates from Kelvin Thompson, Improve’s 
Operational Manager for Scotland. 
 



The remaining 10 trainees on this programme are all very close to achieving their qualifications, 
but unfortunately it has not been possible for this to happen in time for the presentation ceremony.   
 
SCOTTISH ENTERPRISE CONTRACT: Sandra reported last month that we had been allocated a 
contract in 5 LEC areas and that an appointment was to be arranged with our Contract Manager 
for an explanation as to how and why the decision to contain our new starts to 5 LECs had been 
made. 
 
Douglas and Sandra met with our Contract Manager on 1st May.  He agreed with our points of view 
and assured us that SE were currently reviewing the situation for all Training Providers and that he 
expected that there may be some amendments to contracts perhaps later in the year.  In the 
meantime he has requested funding for the 6 trainees we have pending.  
 
HIGHLAND & ISLANDS ENTERPRISE CONTRACT: The HIE contract held no further surprises 
when it arrived.  We have been allocated training places in those LEC areas where we requested 
funding. 
 
Claire and Sandra attended a compulsory refresher training event this month to ensure that we 
were updated on the changes to the HIE Web based system.   
 
Scottish Meat Training are now a ‘HIE Central Contract Training Provider’ and our Contract 
Manager, Mr Eric McNally will be monitoring our contract performance, with us, on a quarterly 
basis by visiting this office. 
 
MTC PROFESSIONAL DEVELOPMENT DAY: Meat Training Council hosted a ‘Professional 
Development’ day in our offices on 2nd May which was attended by representatives of 2 other 
centres in Scotland and by myself and our Internal Verifier, Helen Johnston.  The day itself proved 
to be an interesting mix of information from Meat Training Council about how they would like 
centres to develop their staff and insight into how others in Scotland approach training.  Helen and 
I both felt that we had benefited from and added value to the day.  
 
MEAT SKILLS COMPETITION: Our finalists in the two categories have all been invited to 
showcase their skills in the competition.  Judges have been selected and the event promises to be 
one of the highlights at the Trade Fair.   
 
PRESENTATIONS: We have invited more than 30 trainees to attend the Trade Fair where our 
President will present their well deserved certificates for the achievement of SVQ level 2, 
Craftsman Certificates and Customer Service Awards. 
 
All in all, the Trade Fair promises to be an exciting day for Scottish Meat Training.  I am looking 
forward to seeing the end results of so much hard work on behalf of our trainees and our training 
staff. 
 
Alan Kennedy asked how the figures were broken down by the 227 trainees and how they were 
broken down in each area. Douglas said we used to distribute that detail and most are on level 2. 
He said 160 on level 2, 18 on level 3 with the others doing the craftsmen certificate. 
 
Duncan asked if many were doing seam cutting. Douglas said it depends on how far you take it. 
Members discussed aspects of this they did.  
 
NORTHERN IRELAND PROJECT: they have asked for an extension of six months and are waiting 
to see if they are successful. The thirteen trainees are moving through it fairly well. On the 12 June 
eighteen days before the project is to end they are having the launch. 
 
BORDERS BUTCHERS SKILLS COMPETITION: this is open to all age groups this year under 
training on the 30th May in Galashiels. Entries are being received at the Perth Office only two are in 
so far. 



 
Improve Scottish Stakeholder Meeting 
Glasgow Friday 27th April 
 
The Sector Skills Agreement Stage 5 report has now been published for final consent and the next 
stage is implementation of the proposals.   
 
In Scotland the total Gross Value Added (GVA) is £2.7bn with Food and Drink valued as 22% of 
this and with over 50k employees.   The aim of stage 5 is to produce agreed plans with partners 
(including SFMTA) and carry out actions on the 8 identified priorities.  
 
 
Concern was expressed at the lack of training providers in Scotland with only two for meat (SMT 
and David Brown Training) which could affect delivery.   Too much funding support goes to 
colleges rather than to the work based learning providers and colleges are not meeting training 
needs resulting in a serious mismatch of provision.  It was agreed that lobbying action was 
required on this issue and that Scottish Funding Council funds should be identified if the SSA 
targets are to be met.    
 
With regard to priorities, pick and mix (of SVQ modules) and promoting productivity were 
highlighted and Improve is to set up demonstrations on ‘lean manufacturing’ techniques. 
 
   A representative from the Scottish Manufacturing Advisory Service (SMAS) will be invited to the 
next meeting to explain its role in this context.  With regard to the National Skills Academy which is 
for England only, Improve is in discussion with Abertay University in Dundee about setting up a 
Scottish Skills Academy for Food and Drink.   Abertay is at present developing a Food Innovation 
Centre to assist companies with NPD, taste issues and marketing approach.   
 
Feedback on Scottish Executive reaction to the Leitch report is awaited and the link between 
Improve and the new Scottish Food and Drink structure is being formalised.   An update was given 
by a representative of the Scottish Executive Qualifications and Skills Group but policies may 
change after the election.  At present, Ministers wish Sector Skills Councils such as Improve to 
report more directly to them and for the Stakeholder Group to give direction on non-academic work 
based training and to influence the Scottish Funding Council to more effectively fund Scottish 
Enterprise in this area. 
 
PROMOTIONS REPORT: Mark Barnett reported. 
 
The Haggis With a Difference and Burger Awards  
 
These will be presented at the Trade Fair on Sunday.  The Haggis With a Difference Diamond 
Award was released on 1st May. 
 
I can explain why this was released ahead of the event:- 
 
The Trade Fair will generate many news stories from:- 
The Meat Skills Scotland Finals 
The Haggis Championship 
The Scottish Pork Sausage Championship 
The Haggis with a Difference Evaluation 
The Burger Evaluation. 
 
Press releases to the local newspapers for the last two have already been prepared and number 
30.  These will be sent out after the event with the photographs taken on Sunday at the 
presentation. 
There will be at least seven more stories of local interest from the Skills Final and possibly one, the 
overall winners trying to get national level PR. 



The Haggis and Pork Sausage will generate at least six regional stories each and the overall 
winners will have potential to be national news, it depends on who and where. 
The Burger and Haggis with a Difference stories will be good local stories depending on the 
number of winners in each local newspaper area. 
The potential for the Burger Diamond to make the national newspapers is low when you consider 
the Haggis or Pork Sausage will possibly appeal more.  To try and award the Haggis with a 
Difference Diamond at the same time would have been confusing and potentially damaging to the 
Haggis or Pork Sausage stories chances of making national news.  As well as the winners we have 
to consider the sponsors and I know that Grampian Oat Products are happy with this extra 
publicity.  Hopefully it makes it easier to extract money out of them again next time around. 
 
These are the reasons behind releasing Findlays story on 1st May.   
 
The road has now been cleared for the members to capture the media’s attention by winning the 
Haggis and/or the Pork Sausage Championship on Sunday. 
 
Point of Sale Posters 
 
Full colour Beef, Lamb and Pork Cuts Posters at A1 size will be sent out to members in the 
forthcoming weeks.  A new Hygiene Tips poster is also at the design stage. 
 
We are currently considering more point of sale posters for distribution through the summer. 
 
LABOUR CONDITIONS REPORT: Douglas Scott reported. 
 
Gordon Kerr-Smith has drawn up a revised Staff Rules & Procedures Handbook, it will be 
circulated with the next newsletter. It updates the maternity and paternity rights. 
 
There have not been enough returns for the wage survey to analyse. We are only likely to do the 
national average. Stewart Dempsie said that if a butcher has a good man then they pay him. He 
said it is not just wages but the perks as well. Douglas said it was one of the most regular phone 
calls to the Perth office. Alan Kennedy said his staff are paid the same except in promoted posts. 
The good guys get something extra once or twice a year extra as a bonus which they do not talk 
about. Jamie Chapman said they work on a profit related bonus. Alan Kennedy said it is more 
important in a larger concern. 
 
Alan Kennedy asked about the increase in statutory holidays. Douglas said it is not agreed yet but 
the proposal is to increase from 20 to 24 in October then to 28 in October 2008. Hamish Deans 
said a number are giving three weeks plus statutory days. Douglas said it comes back to looking 
after your staff.  
 
Gordon Kerr Smith has moved to Alloway. He has a new phone number which is correct in the 
handbook. 
 
LEGISLATION REPORT: Douglas Scott reported. 
 
The EU have decided we can continue to use pounds and ounces. 
 
When Uel Morton was last here he handed a note on the relaxation of HACCP to small 
businesses. This comes after the 2006 hygiene regulations. It is the feeling of Eire they may not 
want to pursue this. UK FSA have also agreed it would not be a good idea. It is being pushed 
because some small businesses cannot handle HAACP. If this happens and one small operater 
gets things badly wrong and the whole industry gets tarnished. Jamie Chapman said we did not 
like licencing but once we all had it and working with it we were disappointed others did not have 
the same. Duncan Mackenzie said a lot of people did not want to stop it. Mark Barnett said when 
regulations come out and we have to do it. When it starts to affect others then it is watered down. 
Why is it we are not taken as seriously as the rest of the food industry. He wondered if some times 



we were too keen to co-operate to do something. He did note that licensing was good. Hamish 
Deans said if you are going to run a good tidy shop you will do it but there is a lot of time spent 
filling in paperwork and who sees it. Douglas said the problem in Law last year with Jim Cairns the 
HACCP was put forward as a defence of due diligence. 
 
ANY OTHER COMPETENT BUSINESS: 
 
Jamie read an article out which said Scot shoppers are least likely in the UK to check product 
labels to see where food comes from. QMS can advertise all they want but it will not make a 
difference. 
 
According to a recent report for every £10 spent on local food creates £25 for the local economy 
compared to £14 spent in a supermarket. This is the point to be put round local councilors the 
amount of money taken out the local economy and not being put back in. Mark Barnett said this 
would make a good poster. Jamie makes the point that all the produce is local. Stuart Christie said 
he markets thatit comes from his own farm. Alan Kennedy said on his beef labeling board he puts 
the farm on Ian Faulds said he does the same. Douglas said that the one warning on that is that 
one local authority is pulling up a butcher on this because under the Beef Labelling Regulations 
you need to go through an approval scheme through the Scottish Executive to show the named 
farm. Douglas said this is so for any claim you make about the beef you sell, but he did see the 
rules are ridiculous. 
 
Stuart Christie asked if we were doing anything at the Highland Show. Douglas said QMS have 
asked to meet butchers on the Friday of the show. On the Sunday they will not have any office 
bearer on the stand. 
 
The chef will be cooking beef and a butcher which will be fromthe younger age category of the 
meat skills competition will do there everyday preparing meat products and Douglas will be giving a 
talk on it. The detail has not been finalised but it is June Lomax’s job to arrange. 
 
Douglas intimated the death of Alna Mutch the wife of Past President Drew Mutch and also that 
Roy Bairds wife had died a few weeks ago. 
 
Duncan Mackenzie asked where the AGM was being held this year. Douglas said it will be held on 
a Wednesday in Perth on the last Wednesday in November. Mark Barnett said the idea was 
without an incoming President it would save on expense. 
 
Stuart Christie said a hundred year ago this week the Perth office burnt down. 
 
DATE OF NEXT MEETING: Wednesday 20 June 2007. 
 
There was no further business and the meeting closed with a vote of thanks to the chair. 


