MINUTE OF THE MEETING OF THE EXECUTIVE COMMITTEE HELD WITHIN
8/10 NEEDLESS ROAD PERTH ON WEDNESDAY 8 MAY 2002

PRESENT: Duncan MacKenzie President (Chair)
Mark Barnett President Elect
Douglas Scott Chief Executive
Moira Brady Secretary

Plus 10 Executive and Ordinary members as detailed below:

Jamie Chapman, G J Deans, W Ferguson, J Hastie, D Jarron, G Lees, B Lindsay,
A McLay, C Murdoch and G Murdoch.

WELCOME:- Prior to the commencement of the meeting President MacKenzie extended a
warm welcome to Beaton Lindsay who was attending an Executive Meeting for the first time.

APOLOGIES: Apologies were received from R Baillie, R Baird, B Brymer, J C Chapman, S
Christie, George Deans, G Grossett, G Jarron, M Lauchlan, D Lindsay, and A Matthew.

MINUTE: The Minute of the previous Meeting was approved by Hamish Deans, seconded
by Wilson Ferguson, following agreement to amend Wilson’s statement under Meat Training
Council to say “It was very important to hold on to Meat Training Council Scotland”.

Page 5, para 3, Alter Hamish Dean’s statement to read “manufacturers are importing head
meat boned out”

MATTERS ARISING: Wilson referred to the item regarding Meat Training Council and Food
Sector Skills Councils and questioned the validity of the statement “it is important that
members of the Executive put forward their individual support to Meat Training Council”, he
was also uncertain about the statement that Wilson stated it was very important to hold on to
a meat-led organisation” and did not recall making this comment. Hamish Deans confirmed
that Moira had asked for individual support and Moira confirmed that this was important and
reiterated the fact that the Meat Training Council required to have the support of the industry
on this matter.

Referring to the last paragraph on page 5 of the Minute, Wilson asked if the letter had been
sent to QMS.

Douglas Scott confirmed that it had and that he had received two acknowledgments, but as
yet no reply from Ross Finnie. President MacKenzie reported that Ross Finnie had spoken
informally with him and mentioned he had received SFMTA’s letter and that he has the matter
in hand.

Hamish remarked that, from the two way correspondence, it was clear Douglas had asked
about the detail of the inspection, QMS had glossed over that point even although it was a
strong fact of the letter. Douglas commented that the last letter did not say anything that had
not been previously stated.

The QMS Board Meeting today would appoint Jim Walker (NFUS) a member of the Board. It
was also noted that Alistair Donaldsons’ position as Industry Development Director will be
replaced by two posts on Alistair’s retirement this year.

Prior to taking the first item on the Agenda, President Duncan MacKenzie welcomed Cheryl
Murdoch back to the Executive. Cheryl gave a report of her experience in London for 6
weeks working in the Savoy Hotel, on a training programme organised by The Worshipful
Company of Butchers. Cheryl stated that she had been working mainly with Neil Watt the
Savoy Hotel Butchery Manager but had the opportunity of moving around the Hotel. She
confirmed that it had been a tremendous experience and she had been introduced to a lot of
different cutting techniques and new products, as well as extended new ideas. Cheryl also
had the opportunity of visiting MLC’s headquarters at Milton Keynes and had been very



impressed with the professional set up within the organisation, especially with the library,
which housed a tremendous amount of information. The ability to immediate call up to the
minute information, was also very impressive. Cheryl felt that the individual professionalism
and wealth of knowledge available to help small business was unbelievable and it was a great
pity the industry were not more aware of what they could access which would be to their
benefit.

CHIEF EXECUTIVE’S REPORT: The Chief Executive drew attention to the Agenda and the
list of meetings he had attended. He stated that he would cover the Scottish Food Advisory
Meeting under Legislation. Bank of Scotland Visa meeting, had been very successful and he
had achieved a very good deal. He was of the opinion it was a better deal than that of the
National Federation of Meat and Food Traders. Quality Meat Scotland Technical Committee,
he would address under QMS Promotion.

The Scottish Enterprise Lead LEC meeting would be covered by Moira under Training. The
FSA pre Board Meeting gathering, gave Douglas the opportunity of meeting Sir John Krebs
and various members of FSA Board and representatives from Northern Ireland. Douglas
commented that from the paperwork received it would appear that at the main meeting on
Thursday the matter of derogation of cutting plant requirement for farmers markets would be
addressed.

On 1* May Douglas had attended the Guild of Q in London. Currently the Guild have 226
members, 35 of which are in Scotland. They have 19 Corporate members and 4 new
applications. Their Regional Meetings have been very positive recently, with one having been
held in Scotland. People, not in their Business & Marketing Club, were allowed to attend, and
they were open to all Q Butchers. In the south certainly, this had resulted in an increased
attendance at their meetings. The meeting reported that they were happy with the dispenser
and point of sale material sent. Good strap line “Now shopping at one of Britains Best
Butchers”. On 28 April they had a National Barbecue Competition at Gerrards Cross, there
were 12 teams of 3 or more, again this was seen to be a great success. It was all about the
exchange of ideas, firstly the team was asked to prepare a raw product then cooked. Among
the Judges were: Pam Brook, David Craig, two Keurslager Butchers, Fred Acourt, and Sue
Laurence. The Finalists were judged by Anthony Worral Thompson. The Team Competition
was won by Butch Collier and the Sundance Kids, who were from Colliers and David Lidgates
and two of the Mumford girls. The individual competition was won by Sandy Crombie for
innovative products. The overall prize , was The Yorkshire Rose. There were two teams
from Scotland.

The Board then went on to discuss the finances of the Guild and noted that Butcher
Promotions would have to be self financing, because of the likelihood that there would be no
money from MLC. At the moment they charge £400, of which £200 is for inspection and £200
is for administration. They plan to have their Standards accredited for EN45011, and through
a technical committee they have produced Hygiene Standards and Quality Standards. (Two
separate sets.) The Hygiene Standards would be accredited to EN45011 and EFSIS would
get the wheels in motion, but would take two months to get this through. Once that Standard
is there it would be called the Guild of Q Standard, but anyone could be assessed to this.
There would be no requirement to be a member of the Guild to get the Hygiene Standard but
you would require to be inspected by EFSIS and you would have to pay a licence fee for
using it.

Douglas remarked that having listened to members points regarding inspectors queuing up at
the door to inspect this and that, there seems little point in re-inspecting people who already
have the Guild of Q Standard. It is difficult to see how it is going to work out, but it could be
argued that the EFSIS inspection could also satisfy the Licensing Authorities because of
EN45011. It could therefore be a very attractive proposition. Because of this development,
Douglas felt that the Guild had taken a step forward and were much more positive and it could
put back some value into being a member. If QMS comes along with a scheme it may well
mean a double inspection!

Wilson asked, “from the point of satisfying EHO’s for qualifying for licensing, has the Guild
discussed this with them”?



We have been reminded that licensing was only brought in, as a temporary measure, for
possibly two to three years, to bring the industry up to standard. It may be that this would
help to remove it. Hamish remarked that when he was in London recently he raised the point
that licensing should apply to all food premises, not just retail butchers and he felt his
question was ignored. He felt that this was more from the representatives from the Consumer
Council. He was of the opinion now that this was the reason why. Wilson stated that at the
time of the John Barr case, EHOs took a lot of stick because of two yearly visits and they
were not all that aware of what John Barr was doing. He felt it would take a lot of persuasion
to get them to accept that this qualification is a route to licensing and especially if they are not
involved in inspection. Mark Barnett wondered how many small businesses could achieve
EN45011 and David Jarron replied that if you are supplying other businesses you could be
asked to have this. The inspection for UKAS licensing is very in-depth and calls for more
stringent HACCP. They also go over invoices to check where stock is being procured, also
look at where you are discharging and look for a list of accounting services. Mark remarked
that a small business looking for a Quality Assurance stamp would not wish to go through all
that and David pointed out that UKAS is only for businesses supplying other outlets. Douglas
remarked that the Guild of Q hygiene standards are not much different than for butcher
licensing. One thing demanded, not in butcher licensing, was non hand operated taps.
Hamish Deans was concerned about finance if MLC cease to support. With a current cost of
£200 for inspection and £200 for administration, what are these likely to be without MLC
subsidy? Hamish remarked that until they all tie up into one thing, with one charge, which
would not have butchers facing multiple charges for this that and the other, people will be
deterred from taking part.

President MacKenzie spoke of a Professor Vernon Wheeler, going around Scotland asking
butchers’ their opinion of licensing on behalf of FSA. Questions such as, how things were
when it came in and where did butchers see things going. The Professor was of the opinion
that licensing was only there for a year until HACCP was up and running. He sees no reason
whatsoever for it, and will be recommending to the Food Standards Agency that it should be
removed.

Cheryl Murdoch referred to the MLC HACCP Manual that is available to butchers in the south,
and has also been developed for Open Learning at two different levels. Cheryl was very
impressed with this and felt it was a pity it was not available to Scottish butchers. Wilson
explained that this was due to the financial support from the Department of Health going
directly to the industry in the south. Whereas in Scotland Local Authorities were given the
finance to support the industry and in many instances this was used to take on additional
resources. It was noted that the HACCP Manual could be purchased by an individual
business. Wilson felt that there was nothing wrong with licensing. He was of the opinion that
our Chief Executive was doing the right thing by keeping close to the authorities and that we
can always fine tune what we have if needed. Keeping in touch was valuable and he urged
Douglas to continue to do so.

SCOTTISH ASSOCIATION OF MEAT WHOLESALERS AGM: President MacKenzie
reported on his attendance at SAMW’s AGM on 27 April. The event had been very interesting
with a lot of good points coming through. The need for change was put over quite forcibly by
almost all of the speakers. Suggestions were made for partnerships, between the producer
and retailer sharing profits and also the risks. Duncan remarked that this had been referred to
at other wholesaler meetings he had attended.

Neil Stoddart had commenced the proceedings stating that, in his opinion, Foot and Mouth
would return. He appeared to be in no doubt whatsoever regarding this statement, and he felt
that the restrictions had been lifted far too quickly.

Duncan had found Neil Kilpatrick of QMS’ presentation to be most interesting especially as a
number of references made were not quite factual. QMS referred to the need to deliver
brands, but it was felt by most wholesalers that it was an impossible task to brand beef. They
appear to be keen to pilot this partnership concept and referred to this at great length. They
also want to promote good quality amongst wholesalers and penalise poor quality. In
Duncan’s view it was difficult to define what was good quality and what was poor.



Wilson questioned the statement about partnerships with retailers and asked if they were
referring to supermarkets and not the independent butcher. Duncan replied it was between
wholesalers and farmers. Hamish referred to a government study to evaluate how much
profit supermarkets were making as opposed to what the producer was getting. Gwyn
Howells from MLC had remarked in his presentation that 70% of the public had stated they
were not concerned about the funeral pyers, during FMD. This seemed very strange as
around 90% of the customers calling into Duncan’s shop were very concerned. Duncan
continued to report statistics put over at the meeting but he felt he could not relate to these.

FINANCE REPORT: The Chief Executive reported from the meeting held earlier that day.
Aged debtors had been examined, but fortunately these were few. Two Local Enterprise
Companies (LEC) in the Highlands and Islands area are due claim money, and this is being
followed up. Everything else appears reasonably satisfactory. Following several months of
showing a deficit, the March figures for FTS showed a profit of £10,000, this was due to
income from the new Scotbeef Contract, which amounted to £8,500 for new starts. However,
a small profit would still have been gained, even without the Scotbeef money. Income was
also received from another meat plant which again reflected well on our end of the month
balance. The forecast now for the year end is more favourable at a £4,000 profit, but this
could change!

On the General side income for subscriptions is £65,725, as against £66,000 budgeted. No
abnormal expenses on the general side and our forecast is a £533 surplus at the end of the
financial year. The current photocopier is now requiring to be replaced and the committee
has agreed that three quotes have to be obtained and brought to the next meeting for a
decision.

George Lees asked for confirmation that LECs made a start payment and Douglas confirmed
this with the Guarantee Group of Skillseekers.

CONSULTATION STRUCTURE QMS/MLC: The Federation had been invited to comment by
28 May on the proposal to alter the role of QMS Scotland. It is proposed that QMS becomes
responsible, on behalf of MLC for all MLC functions in Scotland. Whilst remaining part of
MLC, QMS would be given autonomy to develop a strategy for Scotland to focus on Scottish
redevelopment and priorities. QMS will receive the full Scottish Promotional and General
levies to address Scottish priorities for red meat development and promotions. QMS will
continue to contract into GB level MLC services, where these show benefits for the Scottish
industry.

Douglas stated that this makes it clear that any future support will come wholly from Quality
Meat Scotland. We require to reply to this and to draft our response. Paper C attached to the
agenda identifies the role of Quality Meat Scotland and other industry bodies. On going
through the Welsh and English versions of the same type of proposal, the Welsh one having
been agreed, there is quite a lot of similarity. However, there are question marks over items
such as technical support, legislative support and support for Independents.

Douglas has suggested saying that having heard and seen the proposals, this Federation is
not in favour of the devolution of services away from Milton Keynes. Also that we are sad to
see the demise of the MLC, who in the past has been very supportive of the Scottish butcher.
We should point out that this has come about without any consultation, nevertheless, we have
to recognise that the move is already well underway and that we would wish to raise various
points and things we would want from QMS, or from MLC, directly through QMS.

SFMTA should point out that it is disappointing that with beef, lamb and pork promotion
Scotland, England and Wales have been fragmented and we now have six different people
pulling for business and also diluting the support we are getting for what was British meat.
Douglas then highlighted the things that MLC had supported us with and he asked the
Executive to confirm that the list was complete. He continued by stating, in the past MLC
services were accessible to all sector of the industry, but we fear that QMS will take a more
focussed approach, which may not include everyone. QMS support is just for Scotch Beef,



but in the past Scottish butchers got promotional support for selling British Beef, consequently
the Scottish butcher is getting less promotional support for selling their product.

Members are concerned that the emphasis on SSS will reduce the amount of promotional
material and support available to Scottish butchers. Douglas remarked that it is not everyone
who can qualify for SSS, although they may still be selling high quality beef. The letter
continued to state, that if QMS has autonomy to develop a strategy for Scotland, we have
already seen that they will direct this largely towards SSS and we do not feel that this is an
inclusive way to go forward.

QMS do not co-ordinate the industry approach in the same way MLC has done. There is no
promotional calendar and no feeling of inclusion. The lack of meat industry expertise within
QMS and the trend towards contracting of staff with little or no industry experience does not
fill SFMTA with great confidence. The decline of the independent sector, as the multiples
take a greater hold, will always need addressed but we feel that this is something QMS is
uncomfortable to support.

Wilson remarked that they do not mention the cost of Technical Information from MLC, it is
doubtful if QMS will charge the same price. Another point we have not referred to is Trade
Development. Wilson also commented that, MLC was run by commissioners and that they
had an overview of the whole industry. With QMS, you do not have this as it is farmers that
are driving it. Douglas commented that under MLC you had the Pork Promotion Council,
Beef Promotion Council and Lamb. In Wilson’s opinion the biggest concern that Douglas had
touched on is the cost of the Technical Information. “Will this come out of the levy, or who will
pay for it? Could it be if you go into this do you pay for it?” Wilson mentioned that the other
concern is Trade Development, as MLC have been a great help to the whole of the industry.
Including the multiple retailers.

Hamish mentioned the concern is, if everything is focused on SSS it may backfire as they still
do not have an agreement to collect their own funds, and if they will be paid back by MLC.
MLC have their own accountancy for their Collection Service, but it will not be for the product
sold in Scotland but for that slaughtered in Scotland, because it is collected at slaughter.
However, there is a lot of meat now going down south because of SSS, which did not happen
previously. There is likely to be a shortage of this in Scotland as a lot of lambs for example
are going south to be slaughtered in England. This means levy money collected in the south
and will not come back to Scotland.

Hamish felt that the new set up has been very much based on SQBLA, which was purely a
promotional body and all the previous activities we received from MLC are going to be left for
negotiating. This is no good for the industry, we do not want individual negotiations, but they
are needed on behalf of the industry. SFMTA is where the industry brings its problems and
we should be able to negotiate on behalf of the industry. The only way we could resource this
is through QMS there is no other route available.

Concern was aired that Alistair Donaldson, who was an industry man and understood the
industry, was now about to retire to work with the Scottish Association of Wholesalers. He is,
however, to be replaced by two members of staff, and it is doubtful if these will be meat
people, or will come from a background which understands our industry. He was of the
opinion that QMS were trying to “run” before they could “walk”. They require at the start to
broaden their stance and identify where they are going. He also doubted if the ability was in
the organisation, even at the higher levels, to broaden and he was concerned as to how we
could put this point over to them.

Wilson proposed that we require to put our comments to a higher level than that of Alasdair
Muir and Neil Kirkpatrick and perhaps we should align ourselves with the Scottish Association
of Wholesalers. Prior to making our response it was agreed to have a discussion with the
Association.

MEMBERSHIP AND DEVELOPMENT: Convenor Mark Barnett reported on the up to date
membership position. Letters had gone out to all of those who had not renewed their



membership. To-date we have subscriptions from 355 members with 75 additional branches.
Corporate membership is standing at seven. He referred to the Regional Meeting schedule
printed at the end of the Agenda.

The Chief Executive continued the report stating that the Golf Competition would take part
next Wednesday. To-date we have 19 entries and 6 of these are from Dalziel. John
McCallum of Auchterarder is organising it,

Douglas remarked that he had put Local Association Funds on the Agenda as the Borders
Association had already met and decided to distribute the funds they had in their account.
Ayrshire, at their last Monkton meeting discussed splitting up their funds without reaching a
conclusion. Aberdeen and Stirling are two Associations who have really gone into hibernation
and yet we believe that there is money in their accounts. Stirling funds we know are being
held by Bill Crawford, who is a non-member. Edinburgh also has had a meeting to discuss
funds and their main concern is the Dance Account. Douglas is awaiting information back
from Sandy Crombie on the latest situation. It is really that the Federation cannot do anything
about this. It is up to the Local Associations whose money it is, but we do have to watch
where an Association goes into hibernation and we know money is there.

TRAINING AND DEVELOPMENT REPORT: In the absence of Convenor Bruce Brymer,
Moira Brady presented the report. Moira reported from the T & D Meeting held on 10 April, at
this meeting President MacKenzie referred to earlier discussions regarding a possible transfer
visit by the Upper Bann Institute in Ireland and Scottish Young Butchers. Because of lack of
funding support, this had been put on a back burner, but potential opportunities to fund it were
now being looked at.

Convenor Bruce had asked Moira for a progress report on achieving skillseeker milestones in
accordance with target dates. The meeting noted that trainees were advising the assessors
that the work was ready for their visit, but often this was not so when the visit was made. The
meeting felt employers required to take more responsibility for ensuring everything was ready
for the visit and they agreed that a penalty should be applied in circumstances where the
assessor arranged a visit, but there was no positive milestone outcome. It was also agreed to
take to the Executive for endorsement, that the Employer’s Contract be amended to remove
any reference to OBF payment being made.

LEC Funding: Douglas and Moira had recently examined the full potential of LEC funding.
Within the 16/18 Guarantee Group of Skillseekers the funding was acceptable, but this was
not so with the 19/24 year olds on Level 2. Where a guarantee group trainee was in close
proximity the cost of assessment could be carried, but it was totally uneconomical if the
assessor had to travel from one place to another.

The funding is £1000 with 50% held over until completion. On commencement £40 is paid to
SQA for registration. A Start Payment of £150 is paid to cover the Induction but this is
deducted from the £500, which then leaves £310 to cover the cost of the routine visits. It is
quite clear that FTS is not covering its costs. The current figures on the Balance Sheet
indicate that it costs £1333 per annum to service a trainee. The Modern Apprenticeship
programme, which is spread over a four year period is even less economical. The only way
forward is to be involved in the numbers game and therefore we urgently require to increase
our numbers in training and to be more selective regarding the age and areas candidates are
working in. Convenor Bruce wished a further meeting during the month of June to consider
the financial position again.

At this point Wilson Ferguson stated that other Training Providers reduce costs by shortening
the training period and he asked why FTS could not do this. President MacKenzie and Mark
Barnett both replied that quality of training was very important to our industry and we did not
wish to sacrifice this.

The T & D Meeting agreed that costs required to be applied where necessary and anyone
enquiring about training, where the funding is insufficient to meet our costs, will be quoted a
price. Costs will be worked out on an individual basis. The Executive were to be advised and
asked to endorse this decision.



Enhanced Diploma: Douglas had looked over what had been developed and stated as he
wished to launch the new programme at the Trade Fair, he was currently identifying the gaps
between the Level 2 and 3 SVQs and what had been identified as required for a Scottish
Diploma. He hoped to have a completed blue-print for the next T & D Meeting.

Meat Skills Competition: Moira had circulated copies of the entries and the committee had
been pleased with the volume of entries. However, it was noted that there were a number of
entries from just three businesses. Moira then reported to the Executive that the up-to-date
position was 29 entries for the under 22 group with 12 for the 22+ age group. All candidates
have been written to and given a date and time for the judges visit.

Four Nations Championship: Convenor Bruce mentioned that we require to identify a
Scottish Team for the Four Nations Championship at the UK Skills event in Manchester in
November. The winner of the younger competition from last year, is likely to be one of our
candidates, but we require to select another and a reserve from this year’s competitions.

Discussion took place on the training of the team with President MacKenzie proposing that
Gary Connnacher should be asked if he would be interested in undertaking this. The
committee agreed to set limits on the cost of the training and that sponsorship would be
sought for the supply of the meat. Gary Connacher is to be written to and invited to undertake
this and to quote for 12 weeks training. Duncan felt these costs could be met out of the
Young Butcher’s Association funds which will be transferred to the Federation for training
purposes.

Dalziel Course: Moira had referred to this event which she was aware was being planned
with the involvement of Joan Sampson and Cheryl Murdoch. Moira had little information of
the details, but recalled that there had been some discussion to hold the event in different
areas of the country in the early autumn. This was to be a Product Development programme,
which included marketing and customer service. Cheryl would assist when her files return
from London and provide details for the June T & D meeting.

Meat Conceptions: Douglas had confirmed that David Jarron was progressing on the
development of this programme with a visit to see beef producer Peter Alexander due later in
the month. It was hoped that material would be ready for the autumn calendar.

AOCB: Douglas had asked the committee for their agreement to limit the sectors of the food
industry in which FTS should operate. Experience had highlighted that in some areas it was
costly to bring in the outside expertise required to deliver, or assess, courses and it was not
cost effective. The main areas were in Hospitality and Food Preparation where our own
assessors are only approved to cover the 4 mandatory units and two separate external
assessors are brought in to cover the other 5 units.

The meeting had agreed that we complete the two candidates currently registered on these
programmes, but for any new trainees costs should be set to take into consideration the
expenses of additional resources. This concluded the Report from the T & D Meeting.

Skillseekers Income: Moira continued the T & D report, by stating that the April Skillseeker
claim had amounted to £16,700, which is very much in line with what was budgeted.

However, had all the paperwork come in on target, the claim could have been £18,596. This
means that £1896 could not be claimed. It is the old story of trainees losing their paperwork
etc.

The in-training figures reported last month, 116 for Level 2, with 50 Modern Apprenticeships
and 54 Adult Modern Apprentices possibly still stand. Elaine is currently putting the final
information into the new database so it was difficult to check the exact position.

All the Scotbeef candidates are now on board and arrangements are in process to commence
the first training session under the Management Development Programme.



Lead LEC Developments: Douglas and Moira had a meeting on 29 April to firm up on our
Contract arrangements. The meeting went very well and our concerns regarding a possible
limitation on recruitment were dispelled. Within the Guarantee Group, if we can get the young
people SE will fund them.

On the funding side we were relatively satisfied with what has been offered for the Guarantee
Group 16/18 year olds — but it is obvious that we will require to be more selective about taking
19/24 age group candidates. Unless they are suited for direct recruitment into the Modern
Apprenticeship programme, we are unlikely to consider them for training. This is especially
so in some Highlands and Islands regions. The assessors and administration staff have been
told that any enquiries for training within this age group have to be submitted to Moira, or in
her absence Douglas, for consideration.

A further meeting is arranged with the Lead LEC Contract Manager on Monday 13 May when
discussions should be finalised. FTS had just completed a study of SE liability for existing
training contracts which is a very good guide and will assist in our discussions. We feel
certain that the funds will be there for us.

Meat Training Council: - Sector Skills Developments - Unfortunately Moira was unable to
attend the last Consultative Board Meeting, but a copy of the Minute has been received. This
indicates that Meat Training Council is going ahead with its preparation to submit a bid to
become a Meat Sector Skills Council, although members of the sub-group involved with this
development, feel it is unlikely to be successful. In this respect MTC have been urged to
maintain discussions with the other four Food & Drinks NTOs in relation to their bid for a Food
Drink Sector Skills Council. There is a strong belief that the F & D group do not wish to lose
the Meat Training Council’s expertise.

The sub-group had agreed a final political strategy and had obtained strong support from
Professor Hugh Pennington and Sir Donald Curry to retain a meat independence. Both
gentlemen had committed their support in writing and these letters were sent with an
accompanying letter to the Prime Minister’s office and key opposition spokesmen.

The future of the Council's Consultative Board and its role and ability to liaise with
government and funding agencies is at stake. At the Consultative Board meeting it was noted
that a Food & Drink Sector Skills Council would take over the Council’s current remit for
career promotion and the development of Modern Apprenticeship frameworks. The Meat
Training Council would fight to retain its ability to develop National Occupations Standards
and S/NVQ structures.

At the meeting the Chairman had asked members for their views in relation to the future of the
Consultative Board. It is interesting to note that, those members from a whole meat
background, felt it was vital for the work of the Consultative Board to be retained, to ensure
that the training requirements of the meat industry continued to be addressed. However,
some new members from the multiples sector felt that operating within a Food & Drink SSC
would probably be acceptable.

Alan Stevenson had recommended that members of the Consultative Board go back to their
trade associations and ensure they were fully aware of the consequences of the Council
losing its independence. He added that the DfEE would be contacting trade association
representatives and employers in order to gauge the level of commitment towards the
Council. It is vital that those contacted give their full support.

Wilson commented that the financial situation had been raised at the Finance Meeting and he
felt it was important that the membership should be informed of the withdrawal of the OBF
payment. He was also of the opinion that it would be very difficult to apply a penalty for non
achievement of milestones. Douglas pointed out that the current Contract states that the OBF
will be reduced for non achievements. The difficulty now will be with no OBF payback, we do
not have the money in hand to deduct a penalty. It was accepted that this could be difficult to
collect.



George Lees commented that a 19 year old candidate should be able to go through training at
a quicker pace than a 16 year old. Moira felt this could only be so if the candidate had come
from a meat or food related background.

Wilson made an objection to the Young Butchers’ Association funds being used for other than
Prize money. He was also surprised that Gary Connacher charged a fee for training the
Scottish team. He asked that the next Executive be informed of what Gary has quoted for this
year’s training. Wilson also reiterated his point regarding the charge of a penalty fee. Mark
Barnett was in full support that this statement should be printed within the Contract but did not
need to be enforced unless absolutely necessary.

George Lees asked Moira for the cost of the Hygiene Distance Learning programmes. Moira
replied that for the Essential Hygiene a Skillseeker in a member’s shop would get this free of
charge a non member would be charged £15. A non skillseeker, in a member’s shop, would
be charged £40 and £50 for a non member. The Distance Learning Intermediate Hygiene
programme cost is £295.

LIVESTOCK: Convenor Jamie Chapman reported that cattle prices are still fairly consistent,
with quality stock still commanding good prices. Numbers still seem plentiful at the markets
with the larger plants buying direct from the farms. New season lambs are now appearing at
markets in greater numbers, with the top quality making in the region of £70 for 46kg lambs.
Hoggs took a large jump in price this week, with good quality ones making up to £65.

Hide prices are around £32.50 for cattle, £3.20 for hoggs and £4.20 for new season lamb.
Jamie concluded his report by stating he will be attending the JMC meeting in London on 22
May.

Hamish Deans reported on his attendance at a Meat Hygiene Policy Forum held on 16 April.
Suzy Leather, who is Deputy Chair of the Food Standards Agency, introduced the operation
to the meeting. Her opening remarks gave a brief history of the Meat Hygiene Policy Forum,
which will be referred to as MHPF, from now on, starting with the recommendation of a Policy
Forum by the Meat Industry Red Tape Working Group, which is known as the Pooley Report.

It was very interesting to hear about the Pooley Report and along with Jim Walker NFU, Alan
Stevenson SAMW, Hamish made his comments for the independent sector. The purpose of
the Policy Forum, is to separate operational issues from policy issues and allow the Meat
Hygiene Service Industry Forum to concentrate on day to day operational issues. At the
meetings of the Meat Hygiene Service in York Hamish had tried to emphasise that the
industry needs a voice about what is happening within the industry. Hamish felt it was
important that the Policy Forum did not get bogged down with the day to day issues,
especially with 35 representatives attending.

The meetings will be held twice per year with Debbie Reynolds chairing them, and Tim Foster
as deputy chair. The agreed Terms of Reference were introduced by the Chair. In
September 2000, as part of the consultation in setting up MHPF, the Food Standards Agency
consulted and detailed Terms of Reference. These will be to discuss issues arising from
current and proposed Meat Hygiene Policy. Hamish remarked that, anyone involved in the
abattoir industry knows that the regulations are coming in fast and furious, with almost every
word indicating a different matter needed. Therefore the matters which industry has problems
with arising from the new regulations will be what is discussed. Also to contribute into future
policy development, which Hamish stated was good. Previously Policy development came
from MPs and such like, with very litle coming from industry representatives. This in
Hamish’s estimation is another plus factor.

Also to consider and develop advice for specific issues required. This could be topics like the
Foot & Mouth Disease and other things which crop up now and again. This group will
therefore be there to consider policy. In Hamish'’s opinion this is another step forward. As in
the past when representatives attended these meetings, they were present simply to be told
what would be happening. However, now the industry will be involved in the discussions,
prior to the papers being brought before Parliament. This may be a move possibly to get the



papers through quicker, but Hamish felt the advantage was that the industry could see and
know what was happening.

Out of the 35 representatives Hamish stated only approximately seven were from the meat
industry, but nevertheless the industry had the opportunity of knowing what was happening.
Everyone had the opportunity of writing into the Terms of Reference what the wanted and
there was a lot put in by the other members. Hamish made a personal point on behalf of his
company, where he stated he did not want the Industry Forum to fall down and be replaced
by the Hygiene Policy Forum.

Mention was also made to post mortem inspection procedures. Hamish felt this was a
complete move away from what has been happening. It was recognised with the high health
state of animals being slaughtered, mainly because of quality schemes, some post mortem,
inspection procedures would be unnecessary and possibly counter productive. The
Commission was therefore likely to propose visual only inspection of animals, with the
satisfactory production records from farmers feed systems etc. In such cases there is also
the possibility that fully trained Plant staff could assist officials in carrying out inspections.
Hamish remarked that if this is the case and it is taken to its full limit, we may see the end of
meat inspectors. Financially this would be a step forward.

The next item addressed discussed whether MHPF meetings should be held in public. During
debate the policy of openness was generally accepted but some members expressed
concern about confidentiality about some of the information brought to the discussion,
including material of a commercial nature. There are matters in abattoirs which should not be
discussed. If there were open meetings it could restrict what the industry people could say.
Another point was that it was suggested that the Minutes be posted on the internet, which
Hamish and two others opposed. However, with the Government’s openness policy the
proposal was modified to agreeing to give out Draft Minutes and members have seven days
to voice their concerns before they were posted on the internet.

The future work of the Forum, which is principally a Policy Forum, so not a lot of time will be
spent on individual things, it is all about the future, what they can usefully get involved with.
Matters such as Modernisation of Meat Hygiene Controls, which is basically HACCP, BSE in
sheep, Meat Hygiene Service Performance Targets. Hamish remarked that if these were
practical they were good but if they were there simply as a plaudit, then he was against them.
It was not about the Performance Target themselves but how the standards should be set
when microbiological testing is in place. Hamish was concerned about this as he felt there
was no point in going down the track of testing for testing sake.

Research priorities; Hamish felt it was good to know what was happening. BSE and TSE
testing in abattoirs. Now being asked to do TSE testing on occasions, but it is likely to come
in that a fixed number have to be tested for this. Review of the Animal Health Act, Hamish
had stated that he felt that instead of looking at this and wondering how it could be
implemented, they should now set a date for this and work towards it. Evolution will come
around anyhow. This was taken on board. Hamish remarked that he had raised the point
regarding talks of extending butchers licensing scheme to other food sectors, he asked why
butchers should be the only food industry licensed. The consumer representative failed to
pick up on the point and glossed over it to something else. In concluding his report Hamish
stated that the next meeting was arranged for October.

QMS response on Scotpigs: The Chief Executive reported that he had written to QMS, with
a copy to Ross Finnie, regarding the pig farm highlighted in the Daily Record and discussed
at last month’s Executive. He added that this letter had received a bland response. He
therefore followed it up with a further letter, which Alasdair Muir had said he would respond to,
but their P R Company made the reply. Douglas remarked, at the time the second response
was received, he was in the process of preparing the Federation’s Newsletter and decided to
include it. The response was read to the meeting and following debate it was agreed that we
would await the Ministers letter and make our dissatisfaction known in the Consultation
Paper.
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LEGISLATION: The Chief Executive reported that through Food Standards Agency and IRIS
he had made representations about QUID. Both organisations have been in consultation with
each other but as yet have not responded to us. SFMTA would make a response to Food
Standards Agency by 7 June deadline regarding QUID and Clarity of Food Labelling.

Scottish Food Advisory Committee: The Chief Executive stated that he had attended a
meeting of the Scottish Food Advisory Committee on 18 April, a copy of the Report is
attached to the Agenda. The two main agenda items were Scottish Nutrition Strategy and
Folic Acid. Other items discussed were BSE in Sheep and it was noted that a report,
including TSE research, is due in the summer. Questions had been asked over the delay of
this report.

Professor Bill Reilly again raised the microbiological safety of food, vis a vis “Mycobacterium
Bovis and he called a reply from Sir John Krebs “patronising” and said “he was appalled to be
associated with an organisation that is disregarding the issue”. Tuberculosis is increasing
and Bill Reilly felt that the issue could discredit the FSA as they were aware that infected
carcases owned by DEFRA were knowingly being put on the market. It was pointed out that
at the moment TB beef is rejected only if it is aesthetically unacceptable. The risk to humans
was “incredibly small” but the FSA was going to revisit the topic to discuss the consumer
choice issue.

E Coli Task Force. The committee was again disappointed that the Scottish Executive had
failed to meet the deadline to react to their recommendations. SFAC would be sending a
letter to Scottish Ministers expressing concern over the delays and the vulnerability of the
Scottish Executive should any unfortunate cases arise.

Recommendations on school education would come to the June meeting. Supply of support
material to schools was being considered with REHIS with a goal to deliver Elementary
Hygiene training in schools.

Wilson Ferguson asked Douglas how serious was the TB issue. Douglas replied that the FSA
feel uncomfortable about this and do not know what to do. Hamish mentioned that many
farmers are concerned that they may bring in TB through transfers. He was of the opinion
that reducing the badger population would help!

LABOUR CONDITIONS: David Jarron stated he had no report. Wilson Ferguson mentioned
that changes had been made with regard to Maternity payments with the alteration that
companies with up to 50 employees can claim payments back.

David commented that part time staff are more concerning. It is now beneficial to them to be
off work for 26 weeks to get benefit. Wilson recommended that Kerr-Smith Associates be
asked to give update information on all changes.

PROMOTIONS: Convenor Cheryl reported that as she had been away for 6 weeks she had
no report to make. The Chief Executive reported that QMS have been waiting for their Board
Meeting today. The Agenda states they will be implementing their Marketing Plan, post
consumer research, and Board sanction. QMS have promised Barbecue promotion to be in
the shops by 17 May.

QMS-SFQC Technical Committee — Douglas reported that the proposed Technical
Committee met within this office on 24 April with good input from everyone present. The
Minute of the Meeting was circulated with the Agenda.

They basically talked how the independent butcher as part of the Quality Assurance could link
in to the Specially Select Scotch. How it would be set up and how the retail sector would
need to form a Technical Committee to set the standards. They discussed the SSS farm,
feeds, haulier and abattoir QA chain and explained that the current Associate Guild Scheme
did not fit EN45011 requirements. QMS were very keen to get a Technical Committee set up,
but the members present felt they required more time to consider their role. There was
considerable discussion on effective branding, promotion and policing that would be essential,
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particularly where only small amounts of meat would be SSS. QMS were keen to get a
scheme developed which would embrace as many butchers as possible.

Mark Barnett recorded his concern about the Technical Committee role, which would not run
by QMS but by SFQC, who are a commercial organisation making money out of this. He felt
though that it was the butchers who were supplying the information to set up the scheme and
this was to the financial advantage of SFQC. Mark reiterated that he was not happy
undertaking this responsibility. QMS will charge butchers for membership of the scheme, but
they are being paid the levy by butchers.

Douglas mentioned that this would be how the Guild of Q would be set up. It is meant to be
the basis for forming a Technical Committee.

Jamie Chapman was of the opinion that QMS were alienating a percentage of the SFMTA
membership. SFMTA was required to support members whether they are in a quality scheme
or not. He felt that the emphasis on SSS was inappropriate and Jamie himself was not in
favour of this.

The Chief Executive asked the meeting to give him guidance regarding a response to Alistair
Donaldson. The meeting felt we required to be very critical in the letter and voice our
concerns. Wilson commented that we would like to know what the EN45011 Standards are,
and that our reply should be phrased to ensure that we are not seen to be disinterested in
their offer of trying to get us on board.

Hamish Deans stated they were trying to bring SSS into this, and it was about justifying SSS.
Douglas asked if the meeting was really saying they were not happy with SSS. The meeting
agreed that Douglas should write to QMS and that we do not progress this until we have
answers to our questions.

SCOTTISH RETAIL CONSORTIUM CONFERENCE: President MacKenzie reported on his
attendance at this event on 2 May.

The speakers were Eddie Thomson, Chairman of the Scottish Retail Consortium, Hugh
Sparks of the Institute of Retail Studies, at Stirling University, Ken Hawkins. Communications
Director of Safeway, Ken Cairnduff, Managing Director of Internationalle, Richard Argoss
Head of Retail Portfolio Management for Land Securities. Alec Neil MSP. Convenor of
Scottish Parliaments Lifelong Learning Committee made a very good speech and predicted
that by 2010, that 10% of all retail sales will be internet sales. Safeway and Tesco disagreed
with this because of the social function attached to shopping it will not happen and these
sales are as high as they will get at the moment. This is currently 2% and not likely to get
higher

Some of the things which came out of it was shopping behaviour. Consumers wanted:-

Less irritation and more convenience. Less confusion and more satisfaction. Less blandness
and more individuality. Less exploitation and more confidence and trust. Less cost and more
service. 67% growth in eating out sector, average food spend is £82,000 in USA it is £44000.
Factors which influence purchase are (1) price (2) sell by date (3) taste (4) appearance and
last was organic. Graame Miller of the Scottish Consumer Council did not think that e-mail
sales will rise. Due to overhead costs small shops cannot compete with supermarkets.

AOCB: Mark Barnett enquired about the responses from the Questionnaire on the
Evaluation of Regional Meetings. The Chief Executive replied that the responses received
were in the office for members to look at. In general they were very positive, but indicated
they did not wish to have any more scales people.

DATE OF NEXT MEETING: The next meeting was agreed for 12 June.

The meeting closed at 17.30 with a vote of thanks to the chair.
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