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WE ARE LUX

The Food & Drink Communications Agency

Laura Blackhurst
Head of Social Media

laura@getlux.co.uk

Alice Will

Co-Founder, Director

alice@getlux.co.uk

Born strategist and planner, Alice is Laura uses the full suite of social to

passionate about the role social develop robust social media

media plays in enabling brands to strategies, from inception to

completion, acting as a guardian of

achieve their goals. Alice leads the

LUX team in the creation of powerful | LUX clients’ online presences.
campaigns for ambitious food and Laura was named ‘Digital

drink brands. Alice was named Professional of the Year’ in 2016 at
'‘Emerging Director of the Year' by the annual Herald Digital Awards.

the Institute of Directors in 2016.



SCOTLAND FOOD & DRINK

@theluxteam NETWORK “><”

WORKSHOP TAKEAWAYS

= Qrganic activities to attract new fans/followers across Facebook, Twitter &

Instagram

= An up-to-date understand of key platform functionality

= Quick & easy tips, tricks & hacks

= Be equipped with the tools to continue to grow a relevant social media following
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LEAVE THIS ROOM WITH MORE FANS
THAN YOU CAME IN WITH!
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FACEBOOK TWITTER INSTAGRAM
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FACEBOOK, INSTAGRAM, OR TWITTER?

On which channel does the majority of my current fans exist?

Which do you think provides the best opportunity to find new fans?

On which channels have you already tried some of your own organic activity?
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Mrs Tilly's
s Tillyy
lll Published by Mhairi Lux [?] 18 hrs * €

Forget the choccies this Easter — why not treat the kids to Mrs Tilly's? With
special offers available across Scotland, it's sweet in more ways than one!

9,020 people reached Boost post

Like =5 B

Chronological

Invite Likes

Invite to like Mrs Tilly's

Al @94 O &1

Nikki Williamson

Barbara Naughton

Fiona Macdonald

Fiona Adams

Emma Louise Morrison

Margaret Maclean

N wsal il

& O ‘% Graham Murray, Angela Dunleavey Armour and 104 others
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Manually inviting people to like
your page who have already
engaged with your content have
an existing interest and affinity
with your business

Conversion rate can be 50%+
Facebook can allow a business to

invite 500+ individuals per day
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Facebook Live

Mobile Desktop « Pushes a notification to each of

I

Edinburgh Gin  Promote Cancel Edinburgh Gin 0] . your existi ng fans

Edinburgh Gin

=\ [— : L :
L | + Heightened reach incites a higher
Write something Video° Business
Enmnunci' Edlnburgh Gln a D + n VOIume Of Shares
u Ph OtO / V | deo Help People ind Create an Event Create an Offer Write a Note

y
P R

B« « Shares convert news likes through
B¢ Live video ‘

R appearing on the timelines of your
Check in

Cancel Edinburgh Gin

: " fans’ friends (therefore a
Feeling/Activity

Edinburgh Gin

- | @ Pub

Write something demographic likely to also be

;l'l

Add to your post 39 interested in your business)
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Timeline Photos

Competitions

Mrs Tilly's
A5 Tilly y
B Published by Mhairi Lux
Like This Page * 8 November 2016 - Edited -+ €

Here's a competition you'll definitely ‘fall' for - find
the three Mrs Tilly's products hidden in this lovely
Highland panorama.

Like our page and comment with what the hidden
treats are for a chance to win a Mrs Tilly's hamper.

Can you see them?

© Add location /' Edit

Like Comment Share - v
0O0= 315 Chronological ~
98 shares 328 comments
View previous comments 5 of 328

¢ Shannon Lboyns Toffee fudge and tablet!! This is
ol such a good prize!
Like - Reply - Message + 9 November 2016 at
20:08 - Edited

Fiona Foskett 1. Toffee
2. Fudge

3. Tablet
Like - Reply - Message - 10 November 2016 at
00:43

Danielle Vedmore Toffee fudge and tablet (my
fave!)
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Ask users to ‘like’ your page as
part of competition (asking to
‘share’ violates Facebook rules)
Low value prizes tend to provide
a bigger return i.e. attainable
Using interesting functionality
furthers engagement

Create 360 degree photos via

Google Street View app
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Building a Follower List

Keyword searches filter latest tweets

#scotfood Q

I #scotfood

#scotfood2030

#scotfood

TOP

LATEST PEOPLE PHOTOS

VIDEOS

Twitter suggests accounts to follow based on your activity

scottish| Q - % Tweet

scottish labour
scottish independence
* #scottish

T

#scottishfoodguide

Love Scottish Salmon @lovescotsalm...
"¢ You follow each other

1 i) Eat Scottish @Eat_Scottish
Ry Following

' Scottish Food Fair @ScotFoodFair
AR | You follow each other

}v{ #ScottishBizHour @ScottishBizHour
/ N\

You follow each other

Who to follow - Refresh - View all

= Lynnhurst Hotel @Lynnhur...
g '@_ L' Follow

Boutique 10 @boutique10w..

L2+ Follow
ﬂ | o Foll
n| - Follow
-

Find friends

Heather's Cakes @heathe...

Q: Who are the influencers in my area?

Build lists of:

v" Bloggers

v" Chefs, distillers, brewers etc.

v" Publications e.g. food & drink mags, trade titles
v Press & media, journalists, writers

v The ‘It crowd’ — celebrities

v" Local organisations

v" Other brands (potential for partnership)
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Name Website Location Twitter

A Wee Birdy Told Me www.aweebirdtoldme.com Glasgow www.twitter.com/weebirdglasgow
Glasgow Foodie www.foodanddrinkglasgow.co.uk Glasgow www.twitter.com/GlasgowFoodie
Great British Chefs www.greatbritishchefs.com London www.twitter.com/gbchefs

My Monkfish mymonkfish.com Edinburgh www.twitter.com/mymonkfish
Glasgow Food Geek www.glasgowfoodgeek.co.uk Glasgow www.twitter.com/Glasgowfoodgeek
Edinburgh Foody www.edinburghfoody.com Edinburgh www.twitter.com/EdinburghFoody
Eating Edinburgh www.eatingedinburgh.com Edinburgh www.twitter.com/nadinepierce
House of Herby www.houseofherby.com Scoland www.twitter.com/HouseOfHerby
Girl Around Glasgow (also Highland Foodie) www.girlaroundglasgow.wordpress.com Glasgow www.twitter.com/girlaroundglasg
The Boys Eats Scotland www.yourscottishtour.com Edinburgh www.twitter.com/BoysEatScotland
Food To Glow www.kelliesfoodtoglow.com Edinburgh www.twitter.com/foodtoglow
Foodie Quine www.foodiequine.co.uk Aberdeen www.twitter.com/foodiequine

A Scots Larder www.scotslarder.co.uk Glasgow www.twitter.com/scotslarder
Scottish Mum www.scottishmum.com Aberdeen www.twitter.com/Scottish Mum
Weegie Kitchen www.theweegiekitchen.com Glasgow https://twitter.com/WeegieKitchen
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KEYWORD SEARCH CAMPAIGNS

v Use Twitter native search to find relevant conversations to tap into

v Do you know of any relevant hashtags? (check trending hashtags
daily)

v" Build a list of buzzwords relevant to your brand e.g. Glasgow food,
Italian restaurant, hotel Scotland

v" Create conversation on relevant tweets containing these
buzzwords to raise brand awareness, engagement and encourage

followers
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Claire the wee bear @ClaireyBash - 16 Nov 2016

=

=l

Scottish tablet ice cream but = =

Mrs Tilly's @MrsTillys - 25 Nov 2016

We couldn't agree more! It also goes well with other sweet stuff, like
#WhiteChocolate Eclairs!

"‘J.-‘-;"". .
T¢

iR

wiiTE ciocdtar

TABLET ECLAIRS

s&

Keyword Search Campaigns

£

Claire the wee bear
@ClaireyBash

Replying to @MrsTillys

love it. Love mrs Tilly's fudge

LIKE

1

M iy y

Mrs Tilly's @MrsTillys - 25 Nov 2016
Replying to @ClaireyBash
That's lovely to hear! Have you tried our #toffee range yet?

New!

2+ Follow

1

ATy
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Claire the wee bear @ClaireyBash - 25 Nov 2016
no | haven't yet not noticed them in the shops actually

Mrs Tilly's @MrsTillys - 25 Nov 2016

Where are you based? They're available in ASDA stores across Scotland. &

Claire the wee bear @ClaireyBash - 25 Nov 2016
it's Asda | shop at so | will have a look when I'm in next week thanks

Mrs Tilly's @MrsTillys - 25 Nov 2016
That's great - let us know what you think!
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Manage Flitter

. . Authorize ManageFlitter to use
Work Faster & Smarter with Twitter your account? .
\
Username or email
Start )) Password
~] Remember me - Forgot password?
°
Sign In Cancel
) o
Not Following Back @ I
i EE 0 Q Page 1 2 3 15 16 next
No Profile Image
Non-English Salt Horse @s.althorsebar ' 56m ago 2,361st
Unfollow RT @ECBFestival: So.... this happened @salthorsebar
pic.twitter.com/DrcZDPAMXN
Inactive
°
Fake (Spam) Sprout Social @SproutSocial 6hago  2,360th
F ina Rati ‘ @ARunningList We do, Sarah, and that's awesome! We
ollowing Ratio 4 offer nonprofits a discount with our Premium plan
$99/mo) at th... twitter.com/i/web/status/8...
Talkative/Quiet
Influence
Dark Matter Coffee @DarkMatter2521 2,359th
Never Unfollow/Follow Unfollow @ .@naturesgracellL. & DMC made a canna-coffee-
chocolate bar and it's awesome! Launch party w/ \‘
@moderncann at... twitter.com/i/web/status/8...
Manage Muted Users
Everyone You Follow
Jonny Wilson @JonnyWilson70 15 Mar 2,357th )
Unfollow RT @miss_mountain: @JonnyWilson70 and | reppin’
@CrossBorderBrew this morning!
twitter.com/BordersRailway...

NETWORK

SCOTLAND FOOD & DRINK X
6 ”

Clean up your following:

www.manageflitter.com

Unfollow irrelevant/spam/inactive accounts.
Tip: followers should be higher than your
own following.

Select ‘unfollow’ to automatically unfollow
users from your Twitter account.

Users are organised into categories.

Free version allows to 100 unfollows/day.
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Follow to Win Competitions

E3 Pinned Tweet

Low value prize

— Edinburgh Gin & @Edinburgh_Gin - 17h
'_\.7 #WIN our crowdsourced #TwitterGin! Just RT & follow for your chance to win this
special one-off bottle! T&Cs apply: bit.ly/SMGInsTANdCs

Simply and easy-to-follow mechanic

‘Pin’ to top of page

Ensure to include one hashtag to
signify competition to increase

[~

— |

v U 1 ' discoverability e.g. #competition #win

#giveaway

- Add additional hashtag relevant to the

product or service you're giving away
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#coffee

#coffee

#coffeetime

#coffeetable

#coffeeart

Caption

2

65,407,700 posts
10,203,275 posts
449,930 posts

1,082,577 posts
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Hashtag Mania

v Hashtags open up your account to discovery — people
search and monitor specific hashtags daily

v Use a mixture of broad and popular, specific and local

v Optimum no. of hashtags approx. 8-9

v Aline break or posting as a separate comment helps
to make the hashtags less visible

v" ldentify top hashtags via Hashtagify.me
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delicious

hashtag: #healthy
popularity: 73.3
correlation from #food: 4.4%

Hashtagify.me

drinkstagram

alcohol
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. loudons

Loudons

QA . wainkhrid
“as ro 3 1q )€

' loudonscafe

loudonscafe

164 posts

loudonscafeandbakery
& POST

loudonscafe™>

1 post
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Hashtag & Geotagging Monitoring

TOP POSTS

Loudons

v Search for your business name to check
if people are using a hashtag, but aren’t
aware you have an account.

v People who are geo-tagging your
location are low hanging fruit (they are
ALREADY advocates of your brand)

v Engage by liking photos or commenting

v Search for related hashtags and

like/comment on photos in your niche
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HOW DO | FIND PEOPLE?

space

®e000 EE 7 17:50 7O} @E)| eeccoEE T 17:50 o} W) ®e000 EE F 17:51 9%
+99- loudonscafev il X < Discover People Q gluten| Cancel
216 948 275 NEW SUGGESTIONS Top Places
posts followers following
janiesut Gluten Free Mrs D « Following
Edit Profile Follows you
VoGRS ¥ glutenfree_leanne
_ saz_d1 m Hide Leanne Johns « Followed by _e...
Restaurant Sarah Davidson
Stylish cafe & artisan bakery in Edinburgh's ol e o \
Fountainbridge. We offer delicious B i glutenfreeedinburgh
breakfasts, lunch, homemade cakes, unusual . Gluten Free Edinburgh « 1 new...
cakes and fantastic coffee. “ Ee?ueehﬁms m Hide
, eNee Harris
b|t.Iy/AfternponTeaTAnd_Cs _ e ' glutenfreeheidi
948 Fountainbridge, Edinburgh, United ; e Gluten Free Heidi B « 8 new...
Kingdom
ALL SUGGESTIONS
W
gabriela_roca_ m :
‘ Gabriela Roca Hide
Follow
rileydooodI m :
i Riley Hide

Q @ 9 @

* Use Instagram native discovery
tab.

\Search for relevant terms in the
top search box and Instagram will
pull through relevant accounts.

* Once follow’ is clicked, several
more related accounts will be

suggested.
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FINAL CHECKLIST

v Use a consistent filter on Instagram

v" Nurture your growing communities — respond to those who are engaging with you

v" Promote your presences through other social media channels

v Use emojis on Instagram - over 50% of photos now use them, and they’re searchable
v" Post regularly - don’t let accounts become inactive

v Never use copy and paste responses

v Don’t use auto bots for following
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Next Steps...

Continue to build you ‘who to follow’ list - and follow them!
Build up an evolving hashtag list for use on Twitter/Instagram
Don'’t use hashtags on Facebook — this decreases engagement

Start conversations with relevant users — this builds affinity and positive sentiment
— people are more likely to follow (and stay following) a brand they’ve had a

personal connection with
Invite likes daily on Facebook if possible

Give Twitter a purge using Manage Flitter
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Alice Will: alice@getlux.co.uk

Laura Blackhurst: laura@getlux.co.uk

Find out more about what we do at www.getlux.co.uk



